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Preface

This Army Training and Evaluation Program (ARTEP) mission training plan (MTP) provides the aviation
brigade guidelines for training and evaluation. Specifically, it describes a mission-oriented training
program for the aviation brigade command group and staff to perform their critical wartime missions as
viewed from the commander’s perspective. The objective is to develop bold and decisive commanders
and staffs who lead their subordinates to disrupt enemy plans, act inside the enemy decision cycle,
seize the initiative, balance agility with synchronization, exploit enemy vulnerabilities, marshal
resources, and win.

This MTP stresses the themes of developing a mission essential task list (METL), conducting a training
assessment, identifying which collective tasks in the MTP should be trained, executing correct Army
doctrine as found in FM 1-111, and training to win the battle. These themes support a successful
training system as discussed in FM 25-100 and FM 25-101.

This MTP is specifically designed for units organized under the following tables of organization and
equipment (TOE):

01040A000 Division Aviation Brigade, Airborne Division
01042A000 HHC, Division Aviation Brigade (ABN)

01100A400 Division Aviation Brigade, Light Infantry Division
01102A000 HHC, Division Aviation Brigade (LID)

01200A100 Division Aviation Brigade, Air Assault Division
01202A100 HHC, Division Aviation Brigade (AASLT)
01200A200 Division Aviation Brigade (ATK/RCN)
01202A200 HHC, Division Aviation Brigade (ATK/RCN)

01300A200 Division Aviation Brigade, Armor/Mechanized Infantry Division
01300A700 Division Aviation Brigade (HVY)
01302A000 HHC, Division Aviation Brigade (HVY/MED)

01400A100 Corps Aviation Brigade (XVIII)
01400A200 Corps Aviation Brigade (1)
01400A300 Corps Aviation Brigade (lll)
01400A400 Corps Aviation Brigade (V)
01402A000 HHC, Corps Aviation Brigade

01600A100 Theater Aviation Brigade (NEA/SWA)
01602A000 HHC, Aviation Brigade (NEA/SWA)
01600A200 Theater Aviation Brigade (EUR)
01602A100 HHC, Aviation Brigade (EUR)

The proponent of this publication is Headquarters, U.S. Army Training and Doctrine Command
(TRADOC). Send comments and recommendations on DA Form 2028 (Recommended Changes to
Publications and Blank Forms) directly to Commander, U.S. Army Aviation Center, Directorate of
Training, Doctrine, and Simulation, ATTN: ATZQ-TDS-D, Fort Rucker, AL 36362-5000.

Unless this publication states otherwise, masculine nouns and pronouns do not refer exclusively to
men.

This publication has been reviewed for operations security considerations.






Chapter 1
UNIT TRAINING

1-1. General. This mission training plan (MTP) provides the commander and leaders with guidance
on how to train key missions of the aviation brigade. The specific details of the unit’s training
program depend on the following factors:

a. Unit's mission essential task list (METL).

b. Chain of command training directives and guidance.
c. Training priorities of the unit.

d. Availability of training resources and areas.

Note: Use of the term aviation brigades throughout this document is meant to include attack
regiments, aviation regiments, and cavalry brigades.

1-2. Supporting Material. The fundamental purpose of the aviation brigade is to plan, coordinate,
and execute aviation and combined arms operations to support the division or corps commander’s
scheme of maneuver. As an integrated member of the combined arms team, the brigade will find, fix,
and destroy enemy forces through fire and maneuver as well as provide combat support and combat
service support. In so doing, the brigade facilitates the commander’s ability to maneuver divisions,
brigades, and battalions. Aviation soldiers must be prepared to support operations at all levels of
command. Often this support is conducted with minimal guidance, little prior planning, and under
some of the most severe adverse environmental conditions. The brigade training program is oriented
toward its critical wartime missions and is based on the publications listed below.

a. Soldier's manuals (SMs) for the appropriate military occupational specialty (MOS) and skill
level. Refer to the References section for a complete listing of appropriate soldier training
publications (STPs).

b. Military qualification standards (MQS) manual for aviation officers (STP 1-1511-MQS) and
MQS Il manual of common tasks (STP 21-1I-MQS).

Note: MQS manuals will be phased out upon replacement by officer foundation standards
(OFS) products.

ARTEPs 1-112-MTP, 1-113-MTP, 1-114-MTP, and 1-245-MTP.

FM 1-100.

FM 1-111.

FM 1-112.

FM 1-113.

FM 1-114.

FM 1-120.

FM 1-140.

FM 1-300.

FM 3-04.500 (FM 1-500).
. FM 1-130.

FM 17-95.

—~ @™o oo

53 - x%
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o. FM 90-4.
p. FM 100-15.
q. FM 100-14.
r. FM 71-100.
s. TC 1-210.

Figure 1-1 illustrates the relationship among the publications (listed above) that support the brigade
training program.

Heavy Lift Helicopter

Battalion
Corps Operations Al AT
ps Dperati ARTEP 1-245-MTP Con:fny S
ingency &
FM 100-15
—  Combat Zone
=T = Utility Helicopter —— Attack Helicopter Operations
Division Operations Battalion Battalion FM 1-120
FM 71-100 ARTEP 1-113-MTP ARTEP 1-112-MTP
- Aviation Urban
Ag“y Aviation Air Cavalry/ Operations
perations Reconnaissance FM 3-06.1
FM 1-100 Squadron & Troop | .
ARTEP 1-114-MTP

Aviation Brigades [ Helicopter Gunnery

FM1-111 Aviation Brigades ™ 1|"4°
Utility and Cargo Air Cavalry K _
Helicopter Squadron and ARTEP 1-111-MTP Army Aviation
Operations || Troop Operations Maintenance
EM 1-113 FM 1-114 FM 3-04.500
I I Aircrew Training Program I
Attack Helicopter Air Assault Commander’s Guide to -
Operations Operations Individual & Crew Standardization || Risk Management
EM 1-112 FM 90-4 TC 1|—210 FM 100-14
[ [ ]
Aircrew Training MQS Manuals Soldier Training
Manuals Publications

Figure 1-1. MTP Echelon Relationships.

1-3. Contents. This MTP comprises six chapters and six appendixes:

a. Chapter 1, Unit Training. This chapter provides a variety of information on the training
program. It stresses aspects of training unique to aviation units. It serves as a foundation for other
chapters and appendices and explains their use. It explains how to use the MTP in establishing an
effective training program.

b. Chapter 2, Training Matrixes. This chapter provides matrixes that show the relationship
between brigade missions and supporting collective tasks. It also contains references for each
collective task sorted by battlefield operating system (BOS).

c. Chapter 3, Training Plans. This chapter describes the use of the MTP for developing
brigade level training plans and has mission outlines that provide a common thread from mission to
training exercises discussed in chapter 4. It is designed to assist commanders in preparing training
plans for critical wartime missions.

d. Chapter 4, Training Exercises. This chapter provides guidance on planning, preparing, and
executing brigade training exercises such as field training exercises (FTXs) and situational training
exercises (STXs). These exercises may be modified to suit the training requirements of each
individual unit.
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e. Chapter 5, Training and Evaluation Outlines. This chapter provides training criteria for all
collective tasks that the brigade must master so the unit can perform its critical wartime missions.
Each training and evaluation outline (T&EQO) makes up a part of one or more critical missions. In
various combinations, T&EQOs compose larger training vehicles such as FTXs and STXs described in
chapter 4.

f. Chapter 6, External Evaluations. This chapter is a guide to use to plan, prepare, and
execute evaluations of brigade training exercises. Evaluation involves determining proficiency based
on the training objectives of the exercises and this particular MTP. This chapter goes into detail to
describe how to conduct an after action review (AAR).

g. Appendix A, Combined Arms Training Strategy (CATS). This appendix addresses the
over-arching strategy of training in the combined arms realm as it applies to aviation. CATS is the
U.S. Army’s training strategy that captures training event frequency, critical gates, and supporting
resources. This strategy describes the mix of training in the institution and unit, and for the individual,
both now and in the future. In addition, it prescribes the mix of training resources aviation units
require for present and long-range training.

h. Appendix B, Exercise Operation Orders (OPORDs). This appendix provides a sample
OPORD. The OPORD leads the trainer through the process of developing an order to coordinate the
execution of an operation. The sample OPORD is a combat order, i.e., it pertains to strategic,
operational, or tactical operations and their service support.

i. Appendix C, Risk Management. This appendix helps the trainer or commander assess
tactical, operational, and fratricidal hazards associated with a mission. It can be used to make a
thorough risk assessment that includes mitigating factors to reduce the overall risk, thus protecting
the force.

j-  Appendix D, Aircraft Survivability. This appendix centers on the fundamentals of aircraft
survivability. It discusses how survivability equipment reduces the vulnerability of Army aircraft. It
encompasses the functions of electronic attack (EA), electronic protection (EP), and electronic
support (ES), and includes a five-fold approach to ensure that Army aircrews are able to accomplish
their mission. It provides examples of threat considerations and threat weapon sensors, as well as
the categories of aircraft survivability equipment (ASE) systems. It plays an important role by
furnishing the tactical operations officer (TOO) with guidelines on mission planning, risk assessment,
and mission execution.

k. Appendix E, Training Aids, Devices, Simulators, and Simulations (TADSS). This
appendix presents the United States Army Aviation Center (USAAVNC) simulation strategy. This
strategy is a management and planning tool for the Army aviation simulation community. The
strategy addresses current and future systems requirements. It supports the Army Aviation
Modernization Plan and the process of continuous transformation to Force XXI. It includes
recommended training, exercises, military operations for all echelons, example rehearsals, and
evaluations of completed missions.

I. Appendix F, Aviation Brigade Deep Operations Training. This appendix covers the
training needed by the aviation brigade staff to perform in the deep operations coordination cell
(DOCC) during deep attack operations. It includes the DOCC organization, aviation staff
responsibilities, and training that focuses on critical tasks.

1-4. Missions and Tasks.

a. Table(s) of organization and equipment (TOE) include the following wartime missions for
aviation brigades:

(1) Find, fix, and destroy enemy forces using fire and maneuver to concentrate and sustain
combat power to support division operations (airborne division).

(2) Plan, coordinate, and execute aviation and combined arms operations to support the
division scheme of maneuver (light infantry division).

(3) Plan, coordinate, and execute aviation operations as an integrated maneuver element of
the combined arms team to support division operations (air assault division).

1-3
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(4) Find, fix, and destroy enemy forces using maneuver to concentrate and sustain combat
power at the critical time and place as an integrated member of the combined arms team (armor or
mechanized infantry division).

(5) Plan, coordinate, and execute aviation and combined arms operations to support the
corps scheme of maneuver (corps).

(6) Plan, coordinate, and execute aviation and combined arms operations to support the
theater scheme of maneuver (echelons above corps).

b. Aviation brigade METLs include the following tasks:

(1) Deploy worldwide; find, fix, and destroy enemy forces through fire and maneuver;
provide combat support and combat service support as an integrated member of the combined arms
team (light infantry division).

(2) Deploy to designated contingency areas and conduct aviation operations as part of a
mechanized division or a designated force headquarters. On order, conduct aviation combat
operations in support of regional stability requirements (mechanized infantry division).

(3) Deploy to a designated contingency area of operations; conduct reception, staging,
onward movement, and integration. On order, conduct combat operations and re-deploy (armor
division).

(4) Deploy to the theater command area of responsibility and provide aviation general
support to the corps. Provide trained and ready forces to support the corps commander's validated
operational requirements (corps).

c. The key to training and sustaining proficiency of wartime missions and tasks is to understand
how we train to fight at every echelon. Training programs must result in demonstrated tactical and
technical competence, confidence, and initiative of soldiers and their leaders. FM 25-100 establishes
the Army’s training doctrine. FM 25-101 includes techniques and procedures for planning, executing,
and assessing training. TC 1-210 contains unique guidance for aviation commanders. Every
commander is expected to know, understand, and apply the concepts found in these manuals.

(1) Battle-Focused Training. Battle focus is a concept used to derive peacetime training
requirements from wartime missions and tasks. Battle focus guides the planning, execution, and
assessment of each organization’s training program to ensure its members train as they are going to
fight. Battle focus is critical throughout the entire training process and is used by commanders to
allocate resources for training based on training priorities. Implementation of battle focus enables
commanders to structure a training program that copes with nonmission-related requirements while
focusing on mission essential training activities. Battle focus recognizes the fact that a unit cannot
attain proficiency to standard on every task that it is capable of performing, due to time or other
resource constraints. However, commanders can achieve a successful training program by
narrowing the focus to a reduced number of mission essential tasks.

(2) Mission Training Plans. Collective training builds combat teams. It develops critical
teamwork needed by units. It provides a challenging environment in which units at various echelons
can train to progressively tougher and more realistic conditions. Collective training events prepare
soldiers to perform collective tasks that are essential for success in combat. ARTEP 1-111-MTP is
the basic source document for the collective training that is required by an aviation brigade. Itis a
descriptive training document that provides leaders with an inventory of critical tasks that describe
“what” to train. It gives a suggested method on “how* to train to achieve critical wartime mission
proficiency. The CATS complements MTPs by describing “who,” “when,” “where,” and “how*
collective tasks will be trained.

(3) Combined Arms Training Strategy. The CATS is the Army‘s over-arching training
architecture. It contains approved training and doctrinal strategy, and provides the framework for
total Army structured training for both units and institutions. CATS functionally groups tasks to guide
the integration of tasks into combined arms oriented training strategies. The current CATS provides
doctrine-based training strategies. It integrates training horizontally among levels of a type unit and
vertically across the combined arms and services team. The aviation CATS includes a crosswalk of
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individual, crew, and collective METL tasks that require flying hours. As such, it provides a basis for
preparation of the unit's flying hour program.

(a) The training program developed and executed by an aviation brigade is a
component of the Army‘s CATS. The CATS provides direction and guidance on how the total Army
will train. The CATS identifies the resources required to support that training. The CATS provides
the tools that enable the Army to focus and manage training in an integrated manner. Central to the
CATS is a series of proponent-generated unit and institutional strategies that describe the training
and resources required to train to standard. They provide the commander with a descriptive menu
for training.

(b) The CATS is a descriptive training strategy. It provides a means to train the unit
to standard. It lists required training events, critical training gates, training event frequencies, and
training resources. The commander selects from this MTP those tasks required to train his METL.
He then uses the strategies in the CATS to develop a battle-focused training plan. He does this by
integrating and linking METL-driven MTP tasks with CATS training events.

(c) The building blocks of the training program for each critical operation are
individual tasks found in appropriate SMs, MQS manuals, and aircrew training manuals (ATMs); crew
tasks found in the ATM; and collective unit tasks covered by the T&EOs in chapter 5 of this MTP.
These tasks may be trained individually or combined with others to form more complex exercises,
such as FTXs and STXs (see chapter 4). Tasks are selected for training using the process outlined
in
FM 25-100 and in chapter 3 of this MTP.

(d) The aviation CATS is built on the premise that about 75 to 80 percent of individual
and crew aviator training can be done while performing collective tasks. Individual, crew, and
collective tasks requiring flying hours have been crosswalked. The purpose of the crosswalk is to
determine the operating tempo (OPTEMPO) required to maintain individual, crew, and collective
proficiency. In addition, the CATS provides guidance on the use of simulators to train specific tasks;
it provides information on task requirements for readiness reporting in conjunction with TC 1-210.
The CATS is available via the Standard Army Training System (SATS) for use by commanders.

(4) Integration of Soldier, Leader, and Collective Training. A critical aspect of the battle
focus concept is the linkage between collective mission essential tasks and the individual and crew
tasks that support them. In Army aviation, the commander must not only satisfy his own individual
and aircrew training requirements, but must provide the training guidance, resources, and focus to
ensure that the aviators under his command are effectively and efficiently trained to standard.
Fortunately, along with aviation noncommissioned officers (NCOs), aviation commanders are
resourced with senior warrant officers with the technical and tactical expertise to train, evaluate, and
provide management assistance to the commander. As a team, the commander, command sergeant
major, and senior standardization officer coordinate the collective mission essential tasks, individual
tasks, and crew training tasks on which the unit will concentrate its training effort. NCOs have the
primary role to train and develop individual soldier skills. Standardization officers have the primary
role to train and develop individual aviator skills. Officers at every level remain responsible for the
unit training to standard during both individual and collective training.

1-5. Principles of Training. FM 25-100 outlines the training principles upon which this MTP is
based. These principles, in turn, are based on the premise that training is the process that melds
human and material resources into the required capabilities for the Army to accomplish assigned
strategic roles. Aviation units are expected to fight and train as members of combined arms and joint
teams. The commander must prepare his staff to plan for operations across the BOS.

a. Train as a Combined Arms Team. Army doctrine places a premium on teamwork. When
committed to battle, each unit must be prepared to execute combined arms, joint, and coalition
operations. They must do so without additional training or lengthy adjustment periods. Combined
arms proficiency develops when units train with other members of the combined arms team. Leaders
must regularly practice METL tasks across the full wartime spectrum of combat, combat support
(CS), and combat service support (CSS). Commanders must actively seek opportunities to train

1-5
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across the BOS. Participation in and coordination of training strategies with other commanders,
formally and informally, are critical to the process. Quarterly training briefs (QTBs), preparation of
long-range training calendars, and the development of annual flying hour programs all offer
opportunities to plan combined arms training exercises.

b. Train as You Fight. The goal of combat-level training is to achieve METL task proficiency.
Units fight as they have been trained. To ensure success in combat, soldiers and units must perform
to established standards, which are rigidly enforced by leaders. It is impossible to predict which the
type of weather and terrain a unit will face in the future when actually executing a combat mission;
therefore, training should be conducted under varying conditions. Conditions must be both realistic
and progressively more challenging. Night operations, using night vision devices, are especially
critical to the success of aviation forces. Aviation units must learn to live in and operate (to include
doing maintenance) in the field. They must do realistic gunnery, operate against capabilities-based
opposing forces (OPFORSs), exercise their ASE, and instinctively employ self-protection measures.
They must also be prepared to execute missions with strict adherence to published rules of
engagement.

c. Use Appropriate Doctrine. Training must conform to current Army doctrine. Operational
and supporting doctrinal manuals describe common procedures and uniform methods that permit
commanders and organizations to adjust rapidly to changing situations. Aviation leaders and staffs
must understand the doctrine of the echelon commander they are supporting. A traditional challenge
for aviation commanders is the responsibility to ensure that supported units understand aviation
doctrine. Critical to this understanding are aviation liaison officers (LNOs). Aviation commanders
must consider themselves the primary LNO in their unit. They must be prepared to conduct training
for LNOs and to take the initiative to coordinate training opportunities. Units must train by performing
tasks to the standards specified in MTPs, aircrew training manuals (ATMs), drills, SMs, regulations,
and other training and doctrinal publications.

d. Use Performance-Oriented Training. Aviators know that frequent performance of critical
tasks and missions is essential to building experience and expertise. The task-based aviation CATS
has an underlying premise: that proficiency in critical individual, crew, and collective tasks can be
maintained only by making optimal use of available training resources. This means practicing
accepted tasks, conditions, and standards on a continuing basis. Flying hours must be prioritized to
ensure necessary skills are trained to proficiency. Aviation commanders must use structured training
to optimize the expenditure of limited flying hours, to include the use of available TADSS. In addition,
leaders are encouraged to become familiar with the insertion of high technology training techniques
and other Army Training XXI initiatives such as distance learning and the General Dennis J. Reimer
Digital Library (RDL).

e. Train to Challenge. Tough, realistic, and intellectually and physically challenging training
excites and motivates soldiers and leaders. This training builds competence and confidence by
developing and honing skills. Aviators must be proficient in the operation of their assigned aircraft;
they must be able to lead tactical missions. They must be confident, proficient aviators rather than
merely current pilots. Individuals and crews must be prepared to fight the combined arms fight, often
at night utilizing night vision devices in adverse environmental conditions. Individual, crew, and
collective training must be conducted to standard on a continuing basis. Leaders, staffs,
commissioned officers, warrant officers, enlisted personnel, and aviation maintenance, rearming,
and refueling personnel must all be challenged to optimize the capabilities of their unique personnel
and equipment.

f. Train to Sustain Proficiency. Major changes were made to the aircrew training program
(ATP). Historically, aviation units focused on currency at the individual level vice proficiency. The
aviation combined arms training strategy reflects sustained individual, crew, and collective
proficiency. TC 1-210, individual aircraft ATMs, and this MTP outline the process. The CATS was
crosswalked with the Battalion Level Training Model (BLTM) to ensure adequate OPTEMPO (live and
simulated); it was also crosswalked with AR 220-1 to reflect readiness requirements. Commanders
will develop and execute a training program that builds collective proficiency based upon sustained
individual and crew training.
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g. Train Using Multiechelon Techniques. Aviation is a complicated, sophisticated business.
Thus, it requires technically and tactically proficient soldiers. It is expensive, requiring commanders
to use all available resources to maximum efficiency. The aviation CATS reflects multiechelon
training to optimize training opportunities at all levels. As such, individual and crew sustainment
training must be an integral part of a unit’'s ongoing collective training. However, not all individual and
crew training can be done while units are engaged in training a collective task. Some training
resources must be allocated to individual and crew training as outlined in appropriate ATMs. Again,
the CATS takes this training into consideration and reflects the OPTEMPO required to support these
tasks.

h. Train to Maintain. Maintenance training is a vital part of every training program. Readiness
is a function of training, personnel, and equipment availability; it directly reflects the number of
missions a unit can accomplish. To balance the often-competing demands of a high mission
OPTEMPO with good maintenance, training proficiency is the challenge of leaders at all levels.
During surges of high aviation training—such as FTXs, ARTEPs, and combat training center (CTC)
rotation—-aircraft readiness often decreases. An increase usually follows as the training intensity
lessens. However, better maintenance also results in fewer precautionary landings, which enable
more mission training time. Commanders are challenged to balance maintenance and training to
remain in the training band of excellence.

i. Make Commanders the Primary Trainers. One of the keys to success is proficient
leadership at each level of command. Leaders must understand the training process and their
unique responsibilities. They must be given the resources and guidance to train their unit to
warfighting standards. Commanders set the standards personally and professionally, both in and out
of the cockpit. They plan, integrate, and provide guidance and resources. The toughest training
challenge for most commanders is to train a competent warfighting staff that has mastered the myriad
tasks included in this MTP. Commanders are responsible for safety and standardization programs
and the ATP. All aviation commanders have subordinate leaders (officers and NCOs), TOOs, and
standardization instructor pilots (SIPs). These officers are specifically trained to support aviation
training. Commanders may fight and lead from their designated aircraft. As such, they are expected
to maintain the highest level of proficiency in the aircraft. They are responsible for training and
evaluating. They must issue training guidance and ensure that combined arms training is integrated.
Subordinate commanders are responsible for integrating their unit into the combined arms fight.
They may become a pilot in command or a highly proficient crewmember and leader in the aircraft.
They task organize their subordinate units and execute training. They are responsible for mentoring
and training subordinate leaders and evaluating their performance. The commander is assisted by
subordinate leaders and unit instructor pilots to ensure that crews are properly trained.

1-6. Training Strategy. This MTP’s role is to make planning, preparation, and execution of unit
training easier. A commander plans, prepares, and conducts unit training. He requires significant
help from numerous agencies within the chain of command to ensure that his unit’s training is
maximized within available resourcing. The commander must not only understand Army training
doctrine

(FM 25-100 and FM 25-101) as it relates to his specific warfighting requirements, but he must also
understand the resourcing and training development processes designed to facilitate his success.

a. Training Development Process. Figure 1-2 depicts the process the Army uses to develop
training for soldiers. This process begins at the USAAVNC. Aviation doctrine is developed and
continually updated with feedback from commanders in the field. Aviation doctrine includes FMs;
tactics, techniques, and procedures (TTP); training publications, including MTPs, ATMs, STPs; and
training support packages (TSP). These manuals are being placed into a digital database for access
by commanders, staffs, and resourcing personnel. Commanders and staffs must become familiar
with the RDL process to enable them to access these digital publications.
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Figure 1-2. Training Development Process.

b. Standard Army Training System. SATS is central to training planning. SATS is the
commander’s interface with the Army’s information database, which is the source of training and
doctrinal publications such as this MTP and the ATM, resourcing information, and tools that support
training. The SATS database provides computer-based access to the CATS and the T&EOs in this
MTP, as well as to the supporting collective and individual tasks. SATS users obtain the CATS and
T&EOs via the Internet, through TRADOC’s General Dennis J. Reimer Digital Library (RDL) at
http://155.217.58.58/atdls.htm. Through SATS, units are able to download current doctrine from the
RDL, which contains Army field manuals, training circulars, Army Training and Evaluation Program
(ARTEP)-MTPs, and STPs. They can then tailor task content to specific unit training needs and print
the revised T&EOs for use in training exercises. The SATS database also provides users with other
management tools, such as a training schedule generator and resourcing information to determine
required OPTEMPO. SATS is a unit-level training development tool that ties into the TRADOC
training development database, Automated System Approach to Training (ASAT), at
http://www.asat.army.mil. Units can log on to the RDL data repository site at http://155.217.58.100 to
read the database users manual and download a SATS database file that is compatible with SATS.

Note: See paragraphs 3-1b(1), 3-2h, and 3-4i for more information about SATS capabilities
to assist units with long- and near-term training plans.

c. Aviation Training Vision. The aviation branch’s training vision is to develop a realistic and
executable training strategy. The strategy will continue to provide the Army force with highly
motivated aviation soldiers and leaders equipped with modern systems, and trained to world class
proficiency. They will operate in organizations that are inherently versatile with maneuver advantage
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and warfighting effectiveness that will influence all dimensions of the current and future battlespace.
Aviation commanders are expected to be proficient task force commanders, capable of planning and
leading forces from across the BOS. Aviation commanders are expected to develop training
strategies that will—

(1) Develop battle-focused training based on current training doctrine.
(2) Conduct task-based training based on the unit CATS and METL.
(3) Train leaders at every level.

(4) Train combined arms staffs.

(5) Focus on proficiency rather than currency.

(6) Focus on warfighting needs and readiness.

(7) Maximize individual, crew, and collective simulation to allow units to enter live training at
a higher level.

(8) Maximize available resources.
(9) Manage unit maintenance.
(10) Install a climate of risk management.

d. Commander’s Training Strategy. The commander’s training strategy reflects his approach
to structured training; training that will prepare his soldiers to deploy, fight, and win in combat at any
intensity level, anywhere in the world. His strategy allows for task-based, structured training. It
incorporates the three levels of simulation (constructive, virtual, and live). His strategy focuses on his
target audience (soldiers, leaders, staffs, or subordinate units). It allows for training progression in a
crawl, walk, run fashion through the training environments. This process ensures proficiency is
gained at the lower level before moving to the next level. The strategy reflects a thorough analysis
and understanding of his unit's METL, CATS, ATM, and this MTP, in synchronization with his specific
set of resource constraints and training emphasis.

(1) The unit METL forms the basis for the organization’s training plans. It is stabilized,
when approved. It normally is modified only if changes occur in wartime missions. There should be
no attempt to prioritize tasks within the METL. By definition, all tasks that have been placed on the
METL are equally essential to ensure mission accomplishment. The METL and available resources
will form the framework of the brigade training strategy. The METL will establish the width; the
available resources will set the depth.

(2) The training planning process, as outlined in FM 25-101, links unit METL and individual
soldier and aircrew training with the execution of battle-focused training. Commanders initiate the
process using subordinates, key staff members, warrant officers, and NCO leaders to assess the
training level on mission essential tasks. The process is two-phased, including long- and short-range
planning. The aircrew training is an integral part of these plans; it must be reflected on long- and
short-range calendars. Most importantly, it must be specifically addressed in the commander's
quarterly training guidance (QTG), and must be an integral part of QTBs at all levels of command.
Aviation commanders must become intimately familiar with FM 25-100 and FM 25-101. They are the
training bibles for the Army; they are used to format training plans, QTBs, and resourcing documents
within divisions and corps.

(3) FM 25-100 and FM 25-101 do not consider some unique aspects of aviation training;
therefore, additional guidance for aviation commanders is included in TC 1-210. Itis a guide for
aviation commanders to use as they develop and execute a training program that is focused on
individual, crew, and collective proficiency. It provides guidance on the integration of the CATS,
MTP, ATMs, and appropriate resourcing and readiness regulations.

(4) Maintenance capabilities and training plans must be synchronized. Army training
doctrine challenges commanders to train to sustain proficiency, or, in other words, sustain proficiency
within the band of excellence. The aviator’s challenge comes with the often-competing demands of
keeping aviation maintenance within the band and sustaining training excellence. Aviation
commanders must include the maintenance factor in planning to sustain their band of excellence.
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(5) A key element in any unit training strategy is identification of critical training gates.
These gates are defined as training events that must be executed to standard before the soldier or
unit moves on to a more difficult or resource-intensive training event or task.

(a) Training gates follow the crawl-walk-run methodology. For instance, if the training
strategy requires the unit to conduct an FTX, and an STX has been identified as a critical training
gate for the FTX, the unit must execute the training tasks contained in the STX to standard before
conducting the FTX. Furthermore, the unit may be required to execute the training tasks contained in
a staff exercise (STAFFEX), emergency deployment readiness exercises (EDREs), or a command
post exercise (CPX) to standard, before conducting the STX.

(b) Standards for all tasks must be clearly defined so that the trainer can assess
whether his soldiers or units are ready to move to more complex training events. The provision for
critical training gates recognizes that the unit's METL, and the commander’s assessment of his unit's
training status, will determine the selection and timing of the collective training exercises in the unit's
training strategy.

e. Gunnery. Units in the brigade must have a gunnery training program. It must be a
comprehensive, progressive, and continuous program that allows for integration of new
crewmembers while maintaining qualified crews. Once crews qualify, the unit may begin work on the
advanced tables that focus on collective training. Resources required for gunnery training—such as
ammunition and range time—are expensive, limited, and sometimes require longer than normal lead
times. Gunnery training provides optimum conditions during which rearm/refuel crews can be
trained. Leaders can help prepare rearm/refuel crews for high OPTEMPO gunnery exercises by
conducting station training on static aircraft with inert training ammunition. Based upon the unit's
METL, aircrew training can be integrated into gunnery training. This integration would enhance
crewmember proficiency with weapon systems, save resources, and provide for a more realistic
training environment. Realism is the most important factor in gunnery training. It can be
accomplished by training tough, realistic target acquisition and engagement situations. Not all of
these situations require a range or live ammunition. Maximum use of simulators and part-task
trainers is encouraged.

f. Standardization Program. The aviation commander is responsible for his unit's
standardization program. The objectives of standardization are to improve and sustain the
proficiency and readiness of soldiers and units throughout the Army (AR 34-4). Universal application
of approved practices and procedures—and a reduction of the adverse effects of personnel
turbulence (such as retraining) following reassignment—will accomplish this goal. The commander's
primary standardization staff members include subordinate commanders, unit standardization
instructor pilots, and NCOs.

g. Aviation Training Balance. The status of aviation unit training depends upon the
proficiency level of individuals, crews, and unit collective training. Developing individual and crew
skills through readiness level progression initially sets the foundation for collective proficiency. The
key to success in training is balance and consistent flying as opposed to peaks and valleys.
Commanders should ensure that collective training is conducted whenever possible with an
uncooperative OPFOR. The Aircraft Survivability Equipment Trainer (ASET-IV) or Tactical Radar
Threat Generator (TRTG) should be used, as well as observer/controller (OCs). Additionally, the
Multiple Integrated Laser Engagement System/Air Ground Engagement System (MILES/AGES)
should be used whenever possible. Balance means that collective training is not resourced at the
expense of individual and crew training. However, commanders can conduct individual and crew
training as part of collective training events.

A major opportunity will be the integration of the Aviation Combined Arms Tactical Trainer (AVCATT)
into the unit’s collective training strategy as a mission planning, rehearsal, execution, and AAR tool.

h. Resourcing. Resourcing is a major challenge for all commanders. The CATS (discussed in
appendix A of this MTP) helps commanders identify, quantify, and acquire training resources.
Aviation commanders must understand and work the resourcing processes. Unfortunately, funding
for flying hours and the allocation of flying hours do not flow from Headquarters, Department of the
Army (HQDA) together. It is not unusual to receive flying hours without adequate dollars to support
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the expenditure of these hours. To be successful, dollars and hours must be tracked concurrently.
Often it is a matter of educating higher level commanders and staffs, which can be done very
effectively during a division commander's QTB.

i. Readiness. A brigade commander submits a recurring unit status report (USR) according to
AR 220-1 and TC 1-210. The report compares selected personnel, equipment, and training factors to
wartime requirements. It reports the commander’s overall assessment of the unit. The unit training
level indicates the current ability of the unit to perform assigned wartime missions. Performance is
based on the demonstrated proficiency of subordinate units, leaders, soldiers, and the availability of
critical resources required to support METL training. Proficiency is measured in terms of the unit's
demonstrated ability to perform the tasks as stated in the approved unit METL. To measure
proficiency, commanders use results from recent external evaluations of MTP standards, training
densities at the CTCs, EDREs, FTXs, CPXs, combined arms live-fire exercises (CALFEXSs),
operational readiness exercises, and other training events described in the units’ CATS and chapter
3 of this MTP. TC 1-210 includes crew readiness guidelines that emphasize collective proficiency
rather than currency as the standard for individual aviators, crews, and units. Most aviation units are
resourced to a command and control (C?) level of readiness.

j. Sustainment Training. Once individuals and units have trained to a required level of
proficiency, leaders must structure collective and individual training plans to repeat critical task
training at the minimum frequency necessary for sustained proficiency. Army units prepare to
accomplish wartime missions by frequent sustainment training on critical tasks rather than by
infrequent “peaking” to the appropriate level of wartime proficiency. Sustainment training enables
crews and individuals to operate in the band of excellence described in FM 25-100 by appropriate
repetitions of critical task training. MTPs, ATMs, and the individual training evaluation program
(ITEP) are tools to help achieve and sustain collective, crew, and individual proficiency. The aviation
CATS crosswalks these tools to support the development of unit training plans.

k. Training Management. Historically, the ATP has reflected the requirements necessary to
train individual aviators to some level of proficiency as outlined in appropriate ATMs and to maintain
currency as outlined in AR 95-1. With the advent of aviation forces capable of conducting maneuver
operations, the concept of an ATP has grown to include training of those individual, crew, and
collective training tasks necessary to accomplish successful joint and combined arms operations.
The commander’s collective challenges include: developing a battle-focused ATP in concert with the
battle-focused plans of the other combined arms team members; synchronizing individual, crew, and
collective training; and, managing scarce resources (flying hours, time, maintenance support, etc.) to
insure proficiency at all levels. Training and resourcing an aviation brigade is no different than
training and resourcing other brigades, with one exception. The division three-cycle time
management system for planning and conducting training does not usually apply. The resulting
challenge is to ensure that aviation brigades have the same opportunities and time as other brigades
to prepare adequately for their METL.

I. Using TADSS Effectively. It is difficult to train and maintain a modern aviation brigade at a
“T” level of proficiency without the use of TADSS (discussed in appendix E of this MTP). Resources,
environmental restrictions, personnel tempo (PERSTEMPO), and safety seriously limit the dictum
“to train as we fight.” ATPs must reflect structured training programs that use available TADSS for
individual, crew, and collective training. Structured training programs with supervision and AARs are
necessary for individual, crew, and collective simulation training periods. Commanders must ensure
that TADSS are included in long-range planning. Commanders are encouraged to become familiar
with the Army’‘s training modernization process, Army Training XXI. This knowledge should ensure
that they can capitalize on high technology training concepts such as Distance Learning via
Classroom XXI.

m. Protecting the Force (Safety). The protection of aviation soldiers and their weapon
systems is a way of life in aviation. An effective training program that is well thought out and planned
with appropriate regulations and guidance is arguably the most important factor in any unit’s safety
program when every soldier in the unit embraces it. Flying “by the book” does not hinder a unit's
battle focus; it will actually enhance it. Risk management, crew coordination training, crew
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endurance programs, and all of the other facets of an ATP set the tasks, conditions, and standards
for training as we will fight. Appendix C of this MTP specifically addresses risk management.

1-7. Conducting Training. The role of this MTP is to make it easier to plan, prepare, coordinate,
and execute unit training in a logical and efficient manner. Coordination is not discussed as a
separate step; it must take place throughout the entire eight-step process. Continuous coordination
reduces the likelihood of unforeseen training distracters. It helps ensure that sufficient resources will
be on hand for training. It provides the commander with a proactive means to identify and address
issues before they become serious challenges. Coordination is the thread that binds the eight steps
of the training process together. It should be encouraged at each level of command. Coordination
between ground and air commanders, for example, can often lead to valuable, mutually supporting
training opportunities for both units. As in tactical operations, planning lays the foundation for
successful execution of the brigade’s training plan. It is an expression of the commander’s vision
based on an understanding of the unit’s mission, doctrine, capabilities, supporting and supported
units’ doctrine and capabilities, enemy capabilities, training philosophy, and the training environment.
The following discussion covers several aspects of the planning process.

a. Planning for the training program involves leaders at all levels of the unit organization. Each
subordinate must understand the higher’s intent. In turn he must develop his own intent, and
synchronize his training into his commander’s plan.

(1) The aviation brigade commander is the primary trainer of all the units within the brigade.
He is responsible for developing a comprehensive, long-term training strategy. This strategy
encompasses a variety of training events, such as FTXs and STXs. Based on the unit's METL, the
commander makes an initial assessment of the entire brigade to identify systemic weaknesses. He
can develop a training focus and specify the individual, crew, and collective tasks he wants to train
and evaluate. Critical to the planning process of an aviation brigade is the synchronization of its
training plan with higher commanders and supported units to maximize aviation training while flying in
support of supported commanders.

(2) The brigade commander will use the division commander’s plan to define his
responsibilities and to develop and execute his own training strategy. He assists his subordinate unit
commanders with planning and executing training for their units. Usually, he focuses on individual
leader training, crew training, collective tasks, and battle drills, primarily through the use of FTXs.
Again, it is important for the brigade commander to coordinate and synchronize his training program
with supported units to maximize training opportunities.

(3) Subordinate leaders then focus on individual, crew, and collective training, primarily at
the crew level. Units should be able to perform all collective tasks and battle drills according to
standards and guidelines provided by the appropriate field manuals, MTPs, ATMs, and unit standing
operating procedures (SOPs). To accomplish this, units should plan and execute limited STXs
before taking part in brigade-level training. These exercises can increase the confidence level of
individual crewmen and provide valuable operational experience. In addition, commanders can use
the AVCATT, sand table exercises, rock drills, and OPORD drills to ensure that their aircrews have a
basic understanding of the tasks they must execute.

(4) TC 1-210 provides critical guidance to commanders at all levels on how to integrate
individual, crew, and collective training in their aviation training strategy. Aviation commanders use a
crawl-walk-run strategy for individual and crew training, and then integrate individual and crew
sustainment training into their collective training strategy.

b. In developing the brigade training plan, leaders at all levels should adhere to the principles
outlined in FM 25-100 and FM 25-101. In addition, they should use this MTP, the ATM, and
TC 1-210 as guides, employing the following development tools from this MTP:
(1) The matrixes in chapter 2 and the CATS identify the brigade collective tasks and leader
tasks used during training exercises.
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(2) The mission outlines in chapter 3 show the hierarchical diagram of related missions that
also must be trained to meet the commander’s goals. The outlines are adjustable, allowing leaders to
tailor STXs to their needs.

(3) Chapter 4 provides guidance for planning and conducting exercises used to train
designated missions (FTXs) or single tasks or groups of related tasks (STXs). TC 1-210 and the
CATS support the integration of individual and crew training into these FTXs and STXs.

(4) Chapter 5 contains T&EOs for the brigade collective tasks that support the critical
wartime missions.

(5) Chapter 6 provides guidance to plan, conduct, and evaluate unit exercises.

c. There is never enough time to train everything. In developing their training plans, therefore,
leaders must prioritize the tasks that require training, focusing on their units’ biggest operational
challenges and their most difficult sustainment skills. Before training begins, commanders must meet
with all unit leaders—including subordinate commanders, unit sergeant majors, standardization
officers, and unit safety officers—to analyze training requirements and prioritize tasks in accordance
with TC 25-30.

d. Once unit leaders have identified the tasks to be trained, they must integrate them into a
training strategy. Unit commanders may submit a list of the tasks and related training events
selected to the brigade commander. The commander, in turn, develops his own list after reviewing
subordinate commanders’ recommendations. Once the commander has approved the list of tasks
and related training events, he includes them on the brigade training priorities. The brigade
commander can use the following procedure:

(1) List the tasks according to their priority and the frequency with which they need to be
trained.

(2) Determine the amount of time required and decide how multiechelon training will be
used.

(3) Determine the site for the training.

(4) Determine who will be responsible for what. The leader of the element being trained
must always be involved.

(5) Organize training priorities into blocks of time and required training resources, such as
ammunition, MILES equipment, and suitable training areas.

e. Aviation OPTEMPO is a major resourcing challenge for the Army and it receives significant
attention. Most aviation units are resourced at a C? level of readiness as defined by the CATS.
Commanders must be aware of the funds allocated to fund the flying hour program; they must ensure
that they are programmed to fund the maintenance necessary to execute the training strategy.
Maintenance cannot be separated from training; as such, it must be included in any training plan.

f. The importance of a QTB—annual training brief (ATB) for RC units—to the brigade
commander cannot be over emphasized. It is the forum where commanders identify their training
resource needs and get resource commitments from the higher commander. It provides an
opportunity for the brigade’s leadership to spend some focused time discussing warfighting and
training challenges with their senior commander. The focus should be on the unit’s proficiency level
at the individual, crew, and collective levels. QTBs are considered to be short-range briefings
conducted by the brigade operations and training staff officer (S3) to review and approve the training
plans of subordinate units. It is an opportunity for a senior commander to coach and teach
subordinates on the fine points of his philosophy and strategies in all aspects of warfighting. It is also
an excellent opportunity for a subordinate commander and his key leaders to gain a better
understanding of how their METL relates to the battle-focused training programs of their senior
commanders and peers.

d. Army National Guard aviation units continue to face multiple challenges. These challenges
include equipment modernization, declining resources, and ever-increasing operational requirements.
Tactically, the most challenging issue for the commander of an Army National Guard aviation unit is
accomplishing collective training. Managing and allocating resources—based on a tier concept to
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meet readiness requirements—requires commanders to become more innovative in their approach to
training opportunities. Inactive duty training (IDT) and additional flight training periods (AFTPs) are
used predominately for individual and crew training. Annual training (AT) periods, to include
rotational deployments in support of Joint Chiefs of Staff (JCS) exercises, National Training Center
(NTC)/Joint Readiness Training Center (JRTC) support, and worldwide partial selective reserve call-
ups (PSRCs) are focused on collective training. In addition, Army National Guard aviation units
remain a valuable asset in state and local emergencies.

1-8. Force Protection (Safety).

a. Military history clearly reveals risk as a principle of operations and the severe consequences
of not effectively managing it. Military operations are inherently risky and dangerous whether in
training or in actual operations. The element of risk, along with the combined effects of terrain, time,
and the environment—and the designed efforts of the enemy to induce failure—can combine to
produce disastrous results. The outcome cannot be left to play out according to chance or in the
hope that things will work out well. As an institution, the Army demands responsible action, which
includes protecting soldiers as they accomplish their mission. As such, complacency or a cavalier
acceptance of risk is not acceptable. Articulating risk—collecting data, quantifying risk, and making a
decision—is a command responsibility.

b. The purpose of risk management is to identify operational risks and to take reasonable
measures to reduce or eliminate hazards. Risk management allows units to operate successfully in
high-risk environments. Leaders at every level identify hazards, take measures to reduce or
eliminate hazards, and, then, accept risk only to the point that the benefits outweigh the potential
losses. The Army’s doctrinal manuals articulate the risk management process as the principal
risk-reduction tool. Risk management is not an add-on feature to the decisionmaking process, but
rather a fully integrated element of planning and executing operations. The goal is to make risk
management a routine part of planning and executing operational missions. As such, it is fully
integrated into this MTP (see appendix C).

1-9. Environmental Protection. Protection of natural resources is an ever-increasing concern to
the Army. All unit leaders should decrease, and if possible, eliminate damage to the environment
when conducting training. The commander’s challenge is to conduct tough, realistic training within
the environmental restrictions he faces.

a. Environmental Awareness. The three general areas most commonly applied to
environmental awareness are maneuver, logistics, maintenance, and gunnery.

(1) Maneuver. All defensive and offensive operations of a tactical nature require an area in
which to maneuver. Most training areas have environmental restrictions units must follow when
conducting tactical operations. Some examples of these are where to cross a stream, what area to
drive over, where to place a forward area arming and refueling point (FARP), or where to dig a battle
position. Unique to aviation units are flight route parameters resulting from environmental and noise
complaint restrictions. These restrictions must be considered while planning aviation missions and
during mission briefs. Training must be conducted to accommodate the environmental restrictions.

(2) Maintenance and Logistical Support. Aviation units use large amounts of hazardous
materials while conducting routine maintenance. Commanders are held responsible for the proper
disposal of oils, lubricants, rags, etc. The operation of forward arming and refueling points (FARPSs)
is especially challenging because of the potential for a major environmental catastrophe. Most
training areas have specific environmental SOPs for operations in that area. The SOPs will specify
the proper disposal of oils and lubricants, the use of drip pans and spill kits, and the procedure for
washing grease and oil off vehicles.

(3) Gunnery. All gunnery ranges will have environmental SOPs. These restrictions will

include normal environmental guidance as well as specific instructions for the disposal of casings and
ammunition boxes, for the maneuvering of weapon systems, and for range-related fires.
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Note: Each U.S. installation is subject to local and state environmental regulations in addition
to federal legislation. For information concerning a specific location, contact the installation
environmental office. If overseas or on deployment, contact a higher unit Assistant Chief of
Staff, Operations (G3) for information.

b. Environmental Risk Management. Environmental risk management parallels safety risk
management and is based on the same philosophy and principles. It consists of the following steps:

(1) Identify Hazards. Identify potential sources of environmental degradation during
analysis of the factors of mission, enemy, terrain, troops, time, and civilian considerations
(METT-TC). Environmental hazards are conditions with the potential for polluting air, soil, or water
and/or destroying cultural or historical artifacts.

(2) Assess Hazards. Using the environmental risk management matrix (figure 1-3),
analyze the potential severity of environmental degradation for each training activity. The matrix
allows trainers to quantify the risk to the environment. The risk impact value is an indicator of the
level of severity.

(3) Make Environmental Risk Decisions. Leaders may make risk management decisions
based on the results of the assessment. Other than the overall risk rating, the risk management
matrix can also be used to aid in making environmental risk decisions. For example, the unit
operations most likely to cause damage (see Step 2) can be the focus of risk controls. The
environmental areas most at risk can be also be determined (see Step 3).

(4) Brief the Chain of Command. Brief all responsible individuals and agencies—
including the installation environmental office, if applicable—on proposed plans and pertinent high-
risk environmental factors. Risk decisions are made at the level of command that corresponds to the
degree of risk.

(5) Implement Controls. Implement environmental protection measures by integrating
them into plans, orders, SOPs, training standards, and rehearsals.

(6) Supervise. Enforce environmental protection standards during supervision of all
training activities.

1-10. Evaluation. The T&EOs in chapter 5 describe standards that must be met for each task.

a. All training must be evaluated. Evaluations can be internal or external. Internal evaluations
are conducted at all levels. They must be inherent in all training. External evaluations usually are
more formal; they normally are conducted by a headquarters two levels above the unit being
evaluated (see chapter 6).

b. The ARTEP concept is based on simultaneous training and evaluation. Too often, leaders do
not practice continuous evaluation. Instead, soldiers or small units are trained to perform a task to
standard; then later, when they execute that task as part of a training exercise, they execute it poorly
or incorrectly and are not corrected. For this program to work, trainers and leaders must continually
evaluate training as it is being executed.

c. Leaders should emphasize direct, on-the-spot evaluations. Correcting poor performance
during individual or small group training is easy to do. In higher level exercises, it is usually not
feasible to do this with outside evaluators, but on the spot evaluations should not be totally
eliminated. Plan AARs at frequent, logical intervals during the exercise—usually after the completion
of a major subordinate task. This is a proven technique that allows leaders to correct performance
shortcomings while they are still fresh in everyone’s mind, which prevents reinforcement of bad
habits.

d. FM 25-101 provides detailed instructions for conducting an AAR and detailed guidance on
coaching and critiquing during training.

1-11. Feedback. Recommendations for improving this MTP are requested. Feedback will help
ensure that appropriate changes are included in future training publications in addition to this MTP. A
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questionnaire is included at the end of this MTP to facilitate the submission of recommendations and
comments. The mailing address is: Commander, U.S. Army Aviation Center, Directorate of Training,
Doctrine, and Simulation, ATTN: ATZQ-TDS-D, Fort Rucker, AL 36362-5000.

Unit Operations

Risk Rating:
High -5

Low -0

Movement of personnel
Assembly area activities
Garrison maintenance

and light systems
Field maintenance of

Movement of heavy
vehicles/systems
equipment

of equipment
Overall Rating

Environmental Areas
Air Pollution

Archeological and historical sites
Hazardous material/waste

Noise pollution
Threatened/endangered species
Water pollution

Wetland protection

Overall Rating

Overall Environmental Risk Assessment Form

Step 1: Rate the risk impact of each unit operation on each environmental
area, from 5 to 0; high risk = 5; low risk = 0.

Step 2: Add each column to determine the overall risk rating for each type of
unit operation.

Step 3: Add each row to determine the overall risk rating for each
environmental area.

Step 4: Determine the overall risk rating (bottom right corner of matrix).
Step 5: Determine the risk category based on the overall risk rating.

Step 6: Based on the results of the environmental risk assessment, make
decisions and develop control measures to reduce environmental risks.

Category Range Environmental | Decision Maker
Damage
Low 0-58 Little or none IAW SOP
Medium 59-117 Minor IAW SOP
High 118-149 Significant Division Commander
Extremely High 150-175 Severe MACOM
Commander
Risk Categories

Figure 1-3. Environmental Risk Management Matrix.



Chapter 2
TRAINING MATRIXES

2-1. General. Mission identification assists the commander in planning the training of his unit's
personnel.

2-2. Mission Listing. The mission identification table listed below (figure 2-1) provides a
consolidated listing of missions that may be performed by aviation brigades. Aviation brigade
missions are also listed in FM 1-111 and the appropriate TOE. The METL for your aviation brigade
has the applicable missions for your unit.

* Army Airspace Command and Control
+ Casualty Evacuation (CASEVAC)
» Conduct Air Assault Operations

» Conduct Air Defense Operations

» Conduct Air Movement Operations
» Conduct Combat Search and Rescue
» Conduct Theater Missile Defense
* Deep Operations

 Legal Support

* Logistical Support

* Maintenance Support

* Maneuver

* Mission Support

* Project the Force

* Protect the Force

* Provide Command and Control

« Provide C*I

» Provide Medical Services

» Reconnaissance and Security

» Special Operations

+ Staff Planning Supervision

» Sustain the Force

Figure 2-1. Mission ldentification Table.
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2-3. Mission-to-Collective Tasks Listing.

MISSION: ARMY AIRSPACE COMMAND AND CONTROL (A%C?)
Collective Task(s)
(01-6-0011.01-0111) PARTICIPATE IN THE MILITARY DECISIONMAKING PROCESS (MDMP) (A%C?)

(01-6-0028.01-0111) EXECUTE ARMY AIRSPACE COMMAND AND CONTROL (A*C?) IN THE DIVISION
AREA

MISSION: CASUALTY EVACUATION (CASEVAC)

Collective Task(s)
(01-2-7707.01-0111) EVACUATE CASUALTIES

MISSION: CONDUCT AIR ASSAULT OPERATIONS

Collective Task(s)
(01-6-5105.01-0111) CONDUCT AIR ASSAULT OPERATIONS

MISSION: CONDUCT AIR DEFENSE OPERATIONS
Collective Task(s)

(01-6-0027.01-0111)  PARTICIPATE IN THE MILITARY DECISIONMAKING PROCESS (MDMP) (AIR
DEFENSE)

MISSION: CONDUCT AIR MOVEMENT OPERATIONS

Collective Task(s)
(01-6-2032.01-0111) CONDUCT AIR MOVEMENT

MISSION: CONDUCT COMBAT SEARCH AND RESCUE (CSAR)

Collective Task(s)
(01-6-2045.01-0111) CONDUCT COMBAT SEARCH AND RESCUE (CSAR) OPERATIONS

MISSION: CONDUCT THEATER MISSILE DEFENSE (TMD)

Collective Task(s)
(01-6-0027.01-0111) PARTICIPATE IN THE MILITARY DECISIONMAKING PROCESS (MDMP) (AIR
DEFENSE)

MISSION: DEEP OPERATIONS

Collective Task(s)
(01-6-0417) PARTICIPATE IN THE DEEP OPERATIONS COORDINATION CELL (DOCC)
(LIAISON OFFICER)

(01-6-0418) ESTABLISH THE AVIATION DEEP OPERATIONS PLANNING CELL

(01-6-0420) PARTICIPATE IN THE DEEP OPERATIONS COORDINATION CELL (DOCC) (S1)
(01-6-0421) PARTICIPATE IN THE DEEP OPERATIONS COORDINATION CELL (DOCC) (S2)
(01-6-0422) PARTICIPATE IN THE DEEP OPERATIONS COORDINATION CELL (DOCC) (S3)
(01-6-0423) PARTICIPATE IN THE DEEP OPERATIONS COORDINATION CELL (DOCC) (S4)
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MISSION: LEGAL SUPPORT

Collective Task(s)
(01-6-0074.01-0111)

PROVIDE LEGAL SUPPORT

MISSION: LOGISTICAL SUPPORT

Collective Task(s)
(01-6-0068.01-0111)

COORDINATE TRANSPORTATION AND MOVEMENT

MISSION: MAINTENANCE SUPPORT

Collective Task(s)
(01-4-1029.01-0111)
(01-4-7723.01-0111)

MISSION: MANUEVER

Collective Task(s)
(01-6-0211.01-0111)
(01-6-0413)
(01-6-0414)

PERFORM VEHICLE RECOVERY OPERATIONS
PERFORM UNIT-LEVEL MAINTENANCE

CONDUCT DELIBERATE ATTACK
CONDUCT AN EXPLOITATION
CONDUCT A PURSUIT

MISSION: MISSION SUPPORT

Collective Task(s)
(01-2-0001.01-0111)
(01-2-0013.01-0111)
(01-2-0017.01-0111)
(01-2-0101.01-0111)
(01-2-0102.01-0111)
(01-2-0201.01-0111)

(01-2-0203.01-0111)
(01-2-0280.01-0111)
(01-2-0609.01-0111)
(01-2-0610.01-0111)
(01-2-0611.01-0111)
(01-2-0702.01-0111)
(01-2-0715.01-0111)
(01-2-2035.01-0111)
(01-2-2036.01-0111)
(01-2-2047.01-0111)
(01-2-2048.01-0111)
(01-2-2051.01-0111)
(01-2-2052.01-0111)
(01-2-2054.01-0111)
(01-2-2064.01-0111)
(01-2-2160.01-0111)

(01-2-7039.01-0111)
(01-2-7707.01-0111)

PLAN/ORGANIZE THE MOVE

RESPOND TO A CHEMICAL/BIOLOGICAL ATTACK

RESPOND TO A NUCLEAR ATTACK

OCCUPY AN ASSEMBLY AREA

SECURE AND DEFEND UNIT POSITION

PREPARE FOR OPERATIONS UNDER NUCLEAR, BIOLOGICAL, AND CHEMICAL
(NBC) CONDITIONS

CAMOUFLAGE VEHICLES AND EQUIPMENT

CROSS A RADIOLOGICALLY CONTAMINATED AREA

CROSS A CHEMICALLY/BIOLOGICALLY CONTAMINATED AREA
PERFORM OPERATIONAL DECONTAMINATION

CONDUCT THOROUGH DECONTAMINATION

PREPARE UNIT FOR DEPLOYMENT

PERFORM FIELD SANITATION

IMPLEMENT FRATRICIDE PREVENTION MEASURES

REPORT INFORMATION

CONDUCT TROOP LEADING PROCEDURES

CONDUCT UNIT MOVEMENT

EMPLOY PASSIVE AIR DEFENSE MEASURES

EMPLOY ACTIVE AIR DEFENSE MEASURES

COORDINATE UNIT-LEVEL SUPPLY OPERATIONS

PERFORM COMPANY STRENGTH MANAGEMENT

CONDUCT MISSION-ORIENTED PROTECTIVE POSTURE (MOPP) GEAR
EXCHANGE

CONDUCT HASTY ASSEMBLY AREA DISPLACEMENT
EVACUATE CASUALTIES

2-3



ARTEP 1-111-MTP

(01-2-7714.01-0111)
(01-4-7708.01-0111)
(01-6-0026.01-0111)
(01-6-0045.01-0111)

(01-6-0056.01-0111)
(01-6-0059.01-0111)
(01-6-7102.01-0111)

SUBMIT CASUALTY FEEDER REPORTS AND WITNESS STATEMENTS
PROVIDE FOOD SERVICE SUPPORT

PERFORM LIAISON OPERATIONS

ADVISE THE COMMANDER AND STAFF ON WEATHER FORECASTS,
OBSERVATIONS, AND CLIMATOLOGY

CONDUCT THE COMMAND RELIGIOUS SUPPORT PROGRAM
PROVIDE MAIN COMMAND POST (CP) SECURITY

SUPPORT THE TACTICAL OPERATIONS CENTER (TOC) AND THE
ADMINISTRATIVE AND LOGISTICS OPERATIONS CENTER (ALOC)

MISSION: PROJECT THE FORCE

Collective Task(s)
(01-6-0063.01-0111)

SUPERVISE DEPLOYMENT/REDEPLOYMENT ACTIVITIES

MISSION: PROTECT THE FORCE

Collective Task(s)
(01-6-0057.01-0111)
(01-6-0058.01-0111)
(01-6-0079.01-0111)
(01-6-0409)

COORDINATE THE SAFETY PROGRAM

ADVISE THE COMMANDER ON RISK MANAGEMENT

MONITOR THE STATUS OF BRIGADE PERSONNEL

PARTICIPATE IN THE MILITARY DECISIONMAKING PROCESS (MDMP)
(SAFETY)

MISSION: PROVIDE COMMAND AND CONTROL

Collective Task(s)
(01-6-0042.01-0111)
(01-6-0057.01-0111)
(01-6-0058.01-0111)
(01-6-0063.01-0111)
(01-6-0066.01-0111)
(01-6-0079.01-0111)
(01-6-0080.01-0111)
(01-6-0082.01-0111)
(01-6-0083.01-0111)
(01-6-0087.01-0111)
(01-6-0409)

(01-6-0411)

RELOCATE MAIN COMMAND POST (CP)

COORDINATE THE SAFETY PROGRAM

ADVISE THE COMMANDER ON RISK MANAGEMENT

SUPERVISE DEPLOYMENT/REDEPLOYMENT ACTIVITIES

SUSTAIN THE BRIGADE

MONITOR THE STATUS OF BRIGADE PERSONNEL

SUPERVISE KEY OPERATIONAL AND SUPPORT FUNCTIONS
CONDUCT MILITARY DECISIONMAKING PROCESS (MDMP)

DIRECT THE BRIGADE STAFF

EXECUTE CONTINGENCY PLANS

PARTICIPATE IN THE MILITARY DECISIONMAKING PROCESS (MDMP)
(SAFETY)

PARTICIPATE IN THE MILITARY DECISIONMAKING PROCESS (MDMP)
(STANDARDIZATION)

MISSION: PROVIDE COMMAND, CONTROL, COMMUNICATIONS, COMPUTERS,
AND INTELLIGENCE (C*)

Collective Task(s)
(01-6-0052.01-0111)
(01-6-1414.01-0111)

PARTICIPATE IN THE MILITARY DECISIONMAKING PROCESS (MDMP) (S6)
PROVIDE TACTICAL COMMAND, CONTROL, COMMUNICATIONS, COMPUTERS,
AND INTELLIGENCE (C*l) SYSTEMS PLANNING
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MISSION: PROVIDE MEDICAL SERVICES

Collective Task(s)
(01-6-0035.01-0111)

(01-6-0039.01-0111)

ADVISE THE COMMANDER AND STAFF ON HEALTH SERVICES AVAILABLE
AND MEDICAL UNIT CAPABILITIES AND READINESS
SUPERVISE MEDICAL SUPPORT SERVICES

MISSION: RECONNAISSANCE AND SECURITY

Collective Task(s)
(01-6-0019.01-0111)
(01-6-0031.01-0111)
(01-6-1347.01-0111)
(01-6-2039.01-0111)
(01-6-2042.01-0111)
(01-6-2043.01-0111)

DEVELOP RECONNAISSANCE AND SURVEILLANCE PLAN

COORDINATE THE RECONNAISSANCE AND SURVEILLANCE (R&S) PLAN
CONDUCT AREA SECURITY OPERATIONS

CONDUCT A SCREEN

CONDUCT OPERATIONS AS PART OF A GUARD FORCE

CONDUCT OPERATIONS AS PART OF A COVERING FORCE

MISSION: SPECIAL OPERATIONS

Collective Task(s)
(01-6-6101.01-0111)

CONDUCT RECONNAISSANCE OPERATIONS

MISSION: STAFF PLANNING SUPERVISION OF BRIGADE OPERATIONS

Collective Task(s)
(01-6-0001.01-0111)
(01-6-0002.01-0111)

(01-6-0003.01-0111)
(01-6-0004.01-0111)

(01-6-0005.01-0111)
(01-6-0006.01-0111)
(01-6-0007.01-0111)
(01-6-0008.01-0111)

(01-6-0009.01-0111)
(01-6-0010.01-0111)
(01-6-0012.01-0111)
(01-6-0013.01-0111)
(01-6-0014.01-0111)
(01-6-0015.01.0111)

(01-6-0016.01-0111)
(01-6-0018.01-0111)
(01-6-0019.01-0111)
(01-6-0020.01-0111)
(01-6-0022.01-0111)
(01-6-0025.01-0111)
(01-6-0026.01-0111)
(01-6-0029.01-0111)
(01-6-0030.01-0111)
(01-6-0031.01-0111)

CONDUCT INTELLIGENCE FUNCTIONS FOR DEPLOYMENT

INTEGRATE THE STAFF IN INTELLIGENCE PREPARATION OF THE
BATTLEFIELD (IPB)

PRODUCE INTELLIGENCE PRODUCTS

COORDINATE COUNTERINTELLIGENCE MEASURES FOR OPERATION
SECURITY (OPSEC) WITH THE S3

MAINTAIN THE BRIGADE INTELLIGENCE DATABASE

ESTABLISH SECURITY MEASURES

PROCESS ENEMY PRISONERS OF WAR (EPW)

ESTABLISH AND MAINTAIN THE ADMINISTRATIVE AND LOGISTICS
OPERATIONS CENTER (ALOC) IN COORDINATION WITH THE S1
PROCESS INFORMATION INTO INTELLIGENCE

SYNCHRONIZE DEEP, CLOSE, SECURITY, RESERVE, AND REAR OPERATIONS
SUPERVISE TACTICAL AIR CONTROL PARTY FUNCTIONS

PLAN, COORDINATE, AND CONTROL TACTICAL OPERATIONS
COORDINATE TACTICAL AIR SUPPORT WITH AVIATION FORCES
ADVISE THE COMMANDER AND STAFF ON THE CAPABILITIES, LIMITATIONS,
AND EMPLOYMENT OF TACTICAL AIR SUPPORT

INTEGRATE AIRCRAFT SURVIVABILITY MEASURES

ESTABLISH AND MAINTAIN A TACTICAL OPERATIONS CENTER
DEVELOP RECONNAISSANCE AND SURVEILLANCE PLAN

EMPLOY OPERATIONS SECURITY (OPSEC) MEASURES

CONDUCT DEPLOYMENT ALERT ACTIVITIES

DEVELOP BRIGADE ORDERS

PERFORM LIAISON OPERATIONS

MAINTAIN THE CURRENT SITUATION

CONDUCT BATTLE TRACKING

COORDINATE THE RECONNAISSANCE AND SURVEILLANCE (R&S) PLAN

2-5
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(01-6-0033.01-0111)
(01-6-0036.01-0111)
(01-6-0038.01-0111)
(01-6-0040.01-0111)

(01-6-0044.01-0111)
(01-6-0046.01-0111)
(01-6-0047.01-0111)

(01-6-0048.01-0111)
(01-6-0049.01-0111)
(01-6-0050.01-0111)
(01-6-0051.01-0111)
(01-6-0053.01-0111)

(01-6-0055.01-0111)
(01-6-0060.01-0111)
(01-6-0061.01-0111)
(01-6-0062.01-0111)
(01-6-0064.01-0111)
(01-6-0065.01-0111)
(01-6-0068.01-0111)
(01-6-0069.01-0111)
(01-6-0070.01-0111)
(01-6-0071.01-0111)
(01-6-0072.01-0111)
(01-6-0073.01-0111)
(01-6-0075.01-0111)
(01-6-0211.01-0111)
(01-6-0412
(01-6-0413
(01-6-0414
(01-6-0415
(01-6-0416
(01-6-0417

~— = = — — ~—

(01-6-0418)
(01-6-0419)

(01-6-0420)

(01-6-0421)

(01-6-0422)

(01-6-0423)

(01-6-1014.01-0111)
(01-6-1342.01-0111)
(01-6-1343.01-0111)
(01-6-1344.01-0111)
(01-6-1345.01-0111)
(01-6-1346.01-0111)
(01-6-1347.01-0111)
(01-6-1348.01-0111)
(01-6-1349.01-0111)
(01-6-1350.01-0111)
(01-6-1351.01-0111)
(01-6-1354.01-0111)
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COORDINATE FIRE SUPPORT

PREPARE FOR A CHEMICAL/BIOLOGICAL AGENT ATTACK

PREPARE FOR A NUCLEAR ATTACK

EVALUATE NUCLEAR, BIOLOGICAL, AND CHEMICAL (NBC) CONTAMINATION
INFORMATION

PROCESS NUCLEAR, BIOLOGICAL, AND CHEMICAL (NBC) REPORTS
PERFORM PUBLIC AFFAIRS FUNCTIONS

ESTABLISH AND COORDINATE SECURITY OF TEMPORARY ENEMY
PRISONERS OF WAR (EPW) COLLECTION POINT

PARTICIPATE IN THE MILITARY DECISIONMAKING PROCESS (MDMP) (S1)
PARTICIPATE IN THE MILITARY DECISIONMAKING PROCESS (MDMP) (S2)
PARTICIPATE IN THE MILITARY DECISIONMAKING PROCESS (MDMP) (S3)
PARTICIPATE IN THE MILITARY DECISIONMAKING PROCESS (MDMP) (S4)
PARTICIPATE IN THE MILITARY DECISIONMAKING PROCESS (MDMP)
(CHEMICAL)

PROVIDE OTHER LOGISTIC SERVICES

COORDINATE DEPLOYMENT LOGISTICS SUPPORT

COORDINATE DEPLOYMENT ADVANCE PARTY ACTIVITIES
COORDINATE PRE-DEPLOYMENT ACTIVITIES

PERFORM PORT OF EMBARKATION ACTIVITIES FOR DEPLOYMENT
PERFORM PORT OF DEBARKATION ACTIVITIES FOR DEPLOYMENT
COORDINATE TRANSPORTATION AND MOVEMENT

MONITOR LOGISTICS OPERATIONS

PERFORM STRENGTH MANAGEMENT

CONDUCT REPLACEMENT OPERATIONS

CONDUCT CASUALTY REPORTING

COORDINATE MORALE, WELFARE, AND RECREATION SERVICES
PROVIDE PERSONNEL AND ADMINISTRATIVE SERVICES

CONDUCT DELIBERATE ATTACK

CONDUCT TARGETING PROCESS

CONDUCT AN EXPLOITATION

CONDUCT A PURSUIT

CONDUCT OPERATIONS AS PART OF A MOBILE DEFENSE

CONDUCT OPERATIONS AS PART OF AN AREA DEFENSE

PARTICIPATE IN THE DEEP OPERATIONS COORDINATION CELL (DOCC)
(LIAISON OFFICER)

ESTABLISH THE AVIATION DEEP OPERATIONS PLANNING CELL
CONDUCT MISSION REHEARSAL

PARTICIPATE IN THE DEEP OPERATIONS COORDINATION CELL (DOCC)
PARTICIPATE IN THE DEEP OPERATIONS COORDINATION CELL (DOCC)
PARTICIPATE IN THE DEEP OPERATIONS COORDINATION CELL (DOCC)
PARTICIPATE IN THE DEEP OPERATIONS COORDINATION CELL (DOCC)
PROCESS NONCOMBATANTS

CONDUCT CIVIL-MILITARY OPERATIONS

CONDUCT AVIATION URBAN OPERATIONS

LIMIT LOCAL POPULATION INTERFERENCE WITH U.S. MILITARY OPERATIONS
PROVIDE ENVIRONMENTAL ASSISTANCE

PROVIDE HUMANITARIAN SUPPORT

CONDUCT AREA SECURITY OPERATIONS

ESTABLISH BASE OPERATIONS

CONTROL A CIVIL DISTURBANCE

CONDUCT OPERATIONS AS A SHOW OF FORCE

DEVELOP A MEDIA PLAN

CONDUCT MEDIATION AND NEGOTIATION

(S1)
(S2)
(S3)
(S4)
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(01-6-1358.01-0111)
(01-6-1359.01-0111)
(01-6-2032.01-0111)
(01-6-2039.01-0111)
(01-6-2042.01-0111)
(01-6-2043.01-0111)
(01-6-2044.01-0111)
(01-6-2045.01-0111)
(01-6-5105.01-0111)
(01-6-6101.01-0111)
(01-6-6107.01-0111)
(01-6-6109.01-0111)
(01-6-7105.01-0111)

ENFORCE PEACE AGREEMENTS

EMPLOY A QUICK REACTION FORCE

CONDUCT AIR MOVEMENT

CONDUCT A SCREEN

CONDUCT OPERATIONS AS PART OF A GUARD FORCE
CONDUCT OPERATIONS AS PART OF A COVERING FORCE
CONDUCT BATTLE HANDOVER/RELIEF IN PLACE
CONDUCT COMBAT SEARCH AND RESCUE (CSAR) OPERATIONS
CONDUCT AIR ASSAULT OPERATIONS

CONDUCT RECONNAISSANCE OPERATIONS

CONDUCT HASTY ATTACK

CONDUCT MOVEMENT TO CONTACT

PERFORM PASSAGE OF LINES

MISSION: SUSTAIN THE FORCE

Collective Task(s)
(01-4-0320.01-0111)
(01-6-0066.01-0111)
(01-6-0080.01-0111)
(01-6-7726.01-0111)

PROVIDE UNIT SUPPLY SUPPORT

SUSTAIN THE BRIGADE

SUPERVISE KEY OPERATIONAL AND SUPPORT FUNCTIONS

CONDUCT FORWARD ARMING AND REFUELING POINT (FARP) OPERATIONS
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Chapter 3
TRAINING PLANS

3-1. General. This chapter describes the use of the MTP to develop brigade-level training plans
and also provides mission outlines. It assists commanders in preparing training plans for critical
wartime missions. FM 25-100 and FM 25-101 provide detailed information on training management
and should be used along with this MTP.

a. Training Management Cycle. Figure 3-1 depicts the stages of the training management

cycle. The training management cycle is METL-based and depends on continuous feedback. This
cycle is a common thread throughout chapter 3.

WARTIME MISSION

v

Establish

MISSION CHAPTER 1
ESSENTIAL UNIT TRAINING
TASK LIST

CHAPTER 2
TRAINING MATRIXES

PREPARE
TRAINING ASSESSMENT

coNDUCT //'

UNIT
ASSESSMENT

SN

PREPARE
LONG-RANGE
PLAMN

CHAPTER 3

TRAINING PLANS
CHAPTER 6 EVALUATE Aol PREPARE
EXTERNAL EVALUATIONS TRAINING SHORT-RANGE
k PLAN
EXECUTE PREPARE
CHAPTER 5 TRAINING 1.____—- NEAR-TERM
TRAINING AND EVALUATION PLAN
OUTLINES

CHAPTER 4
TRAINING EXERCISES

Figure 3-1. Training Management Cycle.

b. Training Management Automation. Successful accomplishment of Army Training XXI
training management automation objectives will support unit training.

(1) Standard Army Training System. The SATS program combines training doctrine with
automated information management technologies to help commanders plan, manage, develop,
execute, record, and report on training programs. It supports active component (AC) and RC units
from squad to Army level. It automates training management doctrine found in FM 3-0, FM 25-100,
and FM 25-101. Through the use of SATS, units are able to download current doctrine for use in

3-1
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training and training development. Information on how to obtain SATS software and a user’s guide
for the database is available through the SATS project manager at the U.S. Army Training Support
Center, Fort Eustis, VA 23604. The Internet address for SATS is http://www.sats.army.mil. See
paragraphs 1-6b, 3-2h, and 3-4i for more information about SATS capabilities to assist units with
long- and near-term training plans.

(2) Training Support Packages. Warfighter TSPs provide unit-tailored training scenarios
for live, virtual, and constructive simulation training. Warrior TSPs and WarMod TSPs provide
scenarios, courses, and materials for individual and systems training, respectively. TSPs minimize
unit preparation time and increase actual training time. TSPs are available on the General Dennis J.
Reimer Digital Library (RDL) Web site at http://www.adtdl.army.mil/atdls.htm.

(3) Training Aids, Devices, Simulators, and Simulations. TADSS is a set of training
tools to offset the financial, safety, environmental, and technological constraints associated with
training. TADSS also provides enhanced realism through the synthetic application of all BOSs,
related units, and diverse training environments. It includes physical devices for institutional training,
collective training, and synthetic environment (SE) tools.

(4) Standard Army After Action Review System. The Standard Army After Action
Review System (STAARS) is a system of after-action systems that provide standardized and
automated data/information storage, distribution, and retrieval. It supports trainers, doctrine writers,
testers, analysts, materiel developers, combat developers, and training developers. It provides
doctrine, training, leader development, organization, materiel, and soldier (DTLOMS)-based data.

(5) General Dennis J. Reimer Digital Library. The RDL is an information repository that
allows trainers, trainees, training developers, and doctrine writers to store and retrieve training and
doctrine products and materials via the Internet. See paragraph 1-6b for more information about the
RDL and SATS. The Internet address of the RDL is http://www.adtdl.army.mil/atdls.htm. The
Internet address for the RDL data repository (DR) is http://155.217.58.100.

c. Battle Focus Planning. As in tactical operations, planning lays the foundation for successful
execution of any training plan. Planning involves leaders at all levels of the organization. Itis an
extension of the battle-focus concept that links organizational METL with the execution and
evaluation of training. Battle focus allows the commander to narrow his scope of planning to wartime
mission essential tasks. All training planned and conducted must be linked to the METL and support
collective battle tasks. It includes improving proficiency on some tasks and sustaining performance
on others. When planning training, aviation commanders should include the senior warrant officer
and the senior NCO at each level of command as the senior trainers in their unit. Commanders are
responsible for three types of training plans: long-range, short-range, and near-term.

3-2. Long-Range Planning.

a. Command Training Guidance. The command training guidance (CTG) is published at
division, brigade, and battalion levels. It documents the organization’s long-range—sometimes called
annual—training plan. It is the training analogue to the organization’s operational war plan. Every
commander must read and understand it because it is used as a ready reference to plan, execute,
and assess training throughout the long-range planning period.

b. Unit METL Development. METL development is the initial process in developing a battle-
focused, long-range training plan. The METL is an unconstrained statement of tasks required to
accomplish wartime missions. It must be continuously reviewed and crosswalked with the unit
modified table of organization and equipment (MTOE), CATS, and this MTP. It must support and
complement the METL of the next higher headquarters and be based on the wartime mission. All
members of the organization must understand their unit METL. The process for METL development is
listed below.

(1) The division commander provides a restated wartime mission and approved METL to
the brigade commander.

(2) The brigade commander identifies specified and implied tasks.
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(3) Collective tasks that support critical wartime missions, and other tasks required to
execute war plans, are identified using the mission-to-collective-task matrix found in chapter 2 of this
MTP.

(4) All collective tasks are compiled in a list sequenced as they are expected to occur
during the execution of the wartime mission.

(5) The restated mission is analyzed; only those tasks essential to accomplish the wartime
mission are selected from the task list. Subordinate commanders, key warrant officers, and key
NCOs participate in selecting the tasks. When the tasks are approved, these mission essential tasks
compose the brigade’s METL and battle tasks (not to be confused with the all-inclusive collective task
list found in this document).

(6) The division commander then approves the brigade’s METL. A unit's METL is stabilized
when approved; it is normally modified only if changes occur in wartime missions. FM 25-101 covers
METL development in detail.

(7) The brigade’s restated mission and approved METL are provided to the subordinate
chain of command. Figure 3-2 depicts a METL development crosswalk for an aviation brigade in a
heavy division.

METL Development

Crosswalk: DIVISION METL > BRIGADE METL
Deploy the force. Project the force.
Protect the force. Protect the force.
Conduct combined arms, division-level, Conduct attack operations.
offensive and defensive operations. Conduct reconnaissance and security
Provide C*I. operations.

Conduct aviation CS and CSS.
Sustain the force.
Provide C*I.

Figure 3-2. METL Development Crosswalk, Aviation Brigade, Heavy Division.

c. Training Objectives Established. After the METL is approved, the commander establishes
training objectives. The training objectives are conditions and standards that describe the situation or
environment and ultimate outcome criteria the unit must meet to successfully perform the tasks.
Training objectives and standards for METL can be obtained from this MTP, the STP, higher
headquarters command guidance, and the local SOP. It is important that every task have a condition
and a standard so that all training can be evaluated and critiqued to the standard.

d. Commander’s Training Assessment. Every commander has specific training goals.
These goals are based on his vision, guidance from higher commanders, and guidance in
appropriate doctrinal manuals. An initial METL assessment is the starting point for developing the
brigade training strategy. An ongoing evaluation process must ensure that the brigade continues to
be focused on preparing for its wartime missions. Aviation commanders must always include, in their
assessment, the proficiency of individual aviators and aircrews. The training assessment is the
commander’s continuous comparison of the unit’s current proficiency with the proficiency required to
fight and win on the battlefield. The commander, his staff, and subordinate commanders assess the
organization’s current proficiency on mission essential tasks against the required standard. The
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commander then indicates the current proficiency by rating each task as “T” (Trained), “P” (Needs
Practice), or “U” (Untrained). The outcome of the training assessment identifies the unit’s training
requirements. The METL assessment compares current levels of training with the Army standard
and is used to update unit goals and objectives. Figure 3-3 summarizes the METL assessment
process. Table 3-1 depicts a sample commander’s training assessment for an aviation brigade in a
heavy division. Notice the overall rating compared to the subordinate units’ ratings.

Training Assessment

* |Is made by the commander.

« Compares current level of training with the Army standard.

* s the cornerstone of the long-range planning process.

* Is based on firsthand observations and input from all leaders.
* |s a continuous process.

* Is used to set or update unit goals and objectives.

* Isinfluenced by future events.

Figure 3-3. Training Assessment Summary.

Table 3-1. Sample Brigade Commander’s Training Assessment.

GENERAL
ATTACK AVIATION
MISSIO.::‘ AI;?(SSENTIAL SCQ?J\;%LIRROYN HELICOPTER il\:m_?g; SUPPORT OVERALL
BATTALION BATTALION BATTALION
Project the Force T T T P T
Protect the Force P P T P P
Conduct Attack P T N/A N/A P
Operations
Conduct Recon and P T N/A N/A P
Security Operations
Conduct Aviation CS and N/A N/A T N/A T
CSS
Sustain the Force P P T T P
Provide C*I P P T P P

Tips for conducting the commander’s training assessment are listed below:

(1) Review all formal and informal (internal/external) evaluations, such as CTC after action
reports, command inspection program (CIP) results, and Aviation Resource Management Survey
(ARMS) inspection trends. Pay particular attention to recurring deficiencies.

(2) Review past QTBs to determine how the previous commander assessed the unit with
respect to the METL and his training strategy.

(3) Review all equipment availability and readiness reports to detect deficiencies.

(4) Talk to the headquarters and headquarters company (HHC) commander, aviation
maintenance officer, motor officer, and aviation support battalion commander.
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(5) Review past USR data for readiness information.

(6) Review command information system (CIS) reports on individual training records; check
weapons qualification, common task training (CTT), and physical training (PT) scores.

(7) Talk with commanders, review individual aircrew-training folders for overall correctness,
the commander’s task list, and minimum training requirements. Discuss aviation training with the
aviation standardization officer. Have the standardization officer give you a review of the aircrew
training program, pilot in command (PC) status, no-notice evaluation program, and a report of who is
on-track, behind, and ahead with respect to ATM progression.

(8) Army National Guard commanders face additional challenges in the training
assessment process. Sources that may offer training insight include the brigade final exercise report
(FER) if the unit has recently completed a brigade command and battle staff training (BCBST)
rotation, and the training assessment module (TAM) after an annual training (AT) exercise.

(9) Review selected individual flight records to ensure that pilots maintain medical
qualification and have current (commander-signed) “up-slips” (DA Form 4186 (Medical
Recommendation for Flying Duty)) on file for annual exams and all temporary groundings. Discuss
training with the flight surgeon.

(10) Review the unit’'s gunnery programs.

(11) Talk to key leaders within the organization (staff, commanders at all levels, senior
warrant officers, and NCOs) for their assessment of unit training.

(12) Review the personnel status report for critical personnel shortages. Note personnel
turnover trends. Pay particular attention to low-density MOS turnover.

(13) Take part in several unit-level training exercises.

(14) Talk to the soldiers.

(15) Determine operator proficiency on newly fielded equipment, i.e., a new series of cargo
vehicles, new generators, and new or updated personal weapons.

(16) Consult with the aviation safety officer. Review the unit safety record, paying particular
attention to trends in accidents and incidents.

(17) Consult with the division commander, G3, and command sergeant major (CSM). The
perceptions of the brigade’s training status by these three individuals will have tremendous impact on
the commander’s training assessment.

e. Develop Training Strategy and Commander's Guidance. The training strategy is
developed using the outcome of the training assessment. With the training strategy, the commander
and his staff establish training priorities by determining the minimum frequency each mission
essential task will be trained during the upcoming planning period. It includes the commander’s
guidance, which includes the commander’s training vision. To develop unit goals, the commander
must—

(1) Review higher commanders’ goals.

(2) Spell out, in real-world terms, what his unit will do to comply with the goals of higher
commanders.

(3) Listin broad terms his goals for the unit. Figure 3-4 provides a sample of the
commander’s guidance with training goals, objectives, and priorities.
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Commander’s Guidance

Training Goals:
» All battalion METL proficiencies trained to standard.

« Battle staff proficiencies and TOC/ALOC battle tracking procedures
refined.

» Brigade ready to conduct a well-planned and precisely executed FTX
during next quarter.
Training Objectives:
» Newly assigned soldiers/leaders trained and confident on SOPs/TTPs.

 Newly assigned aviators incorporated into the commander’s ATP
within 10 days of arrival in the unit.

*  One hundred percent of crews Qualified Table VIII (Day/Night).

» Battalions and brigade staff trained for upcoming brigade FTX.
Training Priorities:

» Individual/crew proficiency sustainment.

e Mission collective training.

*  Gunnery skills.

«  Staff battle tracking procedures.

 NBC training.

Figure 3-4. Sample Commander’s Guidance.

f. Establish Training Priorities. Priorities are established for training METL tasks based on
training status, the criticality of the task, and the relative training emphasis the task should receive.

dg. Long-Range Planning Calendar. Long-range planning is the process of integrating the
brigade’s training strategy into the division’s long-range training calendar. This process ensures that
resources—such as major training areas, ammunition, and fuel—are allocated and shortfalls are
identified. It synchronizes supporting units and agencies so that training events can be executed
properly. The tools used to develop a long-range training plan are the brigade training strategy, the
division and corps CTG, and the division and corps long-range training calendar (12 to 18 months
out). Included below are some basic steps to follow in developing the brigade long-range planning
calendar.

(1) Required Training Events on the Calendar. These are requirements directed by the
division or higher headquarters. These events provide excellent training opportunities. Evaluate the
training strategy and determine what areas the brigade can train on during these events.

(2) Other Requirements. Identify other requirements that affect training such as
announced inspections, weekly sergeants’ time, new equipment fielding, community and installation
support events such as post cleanup and parades.

(3) Time Management. Highlight prime time training periods available to the unit and
support periods. Focus resources and training exercise planning to take advantage of prime-time
training. Account for holiday periods.

(4) Training Cycle Management. Many headquarters use a training cycle system to
insulate units from training distracters during peak training periods. Capitalize on training
opportunities during these peak periods. However, the nature of support in an aviation brigade often
mandates some level of continuous support to other combat units, even during peak training cycles.
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Alignment of aviation units in habitual support relationships will significantly impact training
management.

(5) Integrate Unit Exercises and Other Training. Schedule events that will improve or
sustain METL proficiency in conjunction with the higher headquarters directed training requirements.

(6) Aircrew Training Program. A major consideration in developing the long-range
training plan for any aviation unit is the ATP and factors that impact it. Consideration must be given
to:

(a) Individual pilot proficiency.
(b) Aircrew proficiency (battle roster).
(c) The unit maintenance program.

(d) Flight hour allocation to supported units where aviation training is conducted in
conjunction with supported unit missions.

(e) Individual and aircrew training that is usually accomplished while not in a support
role, i.e., emergency procedure training, flight evaluations, instrument proficiency training.

(f) Pilot training accomplished in the crew and collective simulators such as the
AVCATT.

(g) Training accomplished with the ASET system.

h. Use of SATS during Long-Range Planning. Using SATS, the commander and S3
automate many of the long-range planning steps.

(1) METL Development. During METL development, SATS can be used to download the
MTOE for the brigade. By selecting the RDL icon and following the instructions, one can download a
generic mission statement for the brigade in the MTOE. Atthe SATS terminal, one can obtain the
brigade’s official mission as approved by the division commander, together with the division’s
approved METL. With this information, and the commander’s guidance, the S3 prepares a strawman
METL to discuss with the battalion commanders. After incorporating the results of these discussions
and examining implied battle tasks, informal coordination can be made with the division G3. The
brigade commander then approves the unit’s proposed METL and sends it to the division commander
for approval.

(2) Commander’s Training Assessment. The commander, or the S3, uses SATS to
access the RDL and download the brigade’s MTP and other appropriate publications, such as
FM 25-100. Either of the two may examine the previous commander’s training assessment. In
coordination with the CSM, battalion commanders, senior warrant officers, SGMs, and the staff, the
commander updates the commander’s training assessment based on training evaluations, personal
observations of leaders, and the new METL. From this process, the brigade commander develops
his training vision, goals, and priorities that he issues as the commander’s guidance. Face-to-face
coordination occurs throughout this process. The assessment documentation is shared electronically
via SATS.

(3) Long-Range Planning Calendar. For the new annual training calendar, the S3
carefully studies the division CTG and the key training events requiring participation of his unit. The
TSPs that relate to these events can be found in SATS via the RDL. Based on the commander’s
training assessment, the S3 tailors the T&EOs or STXs for each event to emphasize the METL tasks
that need practice. The METL tasks that must be trained will be the focus of brigade-directed
training. The S3 selects appropriate training scenarios with supporting operation plans (OPLANS)
from the TSPs in the SATS database. OPLAN annexes provide details on resources, sequences,
and duration of training. In coordination with the division, corps, and military community, the S3
chooses training event dates that do not conflict with other key calendar events. The proposed
annual training calendar is now ready to be published. Itis completely coordinated, has been
approved by the brigade commander, meets the requirements of the CTG, and is resourced. The S3
includes the newly approved METL and establishes training objectives for each mission essential
task. The S3 also identifies long-lead-time resources and long-term coordination requirements for
CTC rotations.
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Note: See paragraphs 1-6b, 3-1b(1), and 3-4i for more information about SATS capabilities
to assist units with long- and near-term training plans.

3-3. Short-Range Planning. A short-range training plan defines in greater detail the broad
guidance on training events and other activities contained in the long-range training guidance and on
the long-range calendar. It begins with a review of the commander’s training assessment and the
division QTG. It results in the quarterly training calendar and the QTB. The short-range plan is
prepared using the following steps:

a. Review the Training Program. The commander reviews the training program described in
the long-range planning process to determine whether assessments made during long-range
planning are still valid. The commander reviews—

(1) The QTG. Each level of command publishes short-range (quarterly) training guidance.
The QTG enables commanders and staffs to prioritize and refine mission essential training guidance
contained in the long-range CTG. Brigade commanders publish their QTG after receiving the division
QTG, usually about 90 days prior to the start of each quarter. The roles of the CSM and
standardization officer are important aspects of the QTG development process. They help identify
the individual and crew training tasks that must be integrated into the collective mission training
during the short-range planning period.

(2) Training Goals and Priorities. This review determines whether goals are still valid.
Established priorities must support these goals. To update priorities during the short-range planning
process, the commander uses the same process used in establishing priorities during the long-range
planning process.

(3) Long-Range Planning Calendars of the Unit and Higher Headquarters. This review
identifies entries that affect short-range planning. Changes to the long-range planning calendar may
affect the unit’s ability to accomplish its training program.

(4) Previous Short-Range Planning Calendars. This review looks for training
accomplished, training pre-empted, and lessons learned (reserve components review monthly
training schedules).

b. Review Current Unit Proficiency. The commander reviews unit proficiency to update
priorities. The commander’s training assessment provides a snapshot of the unit’s current soldier,
leader, and collective task proficiency. Individual and crew training sustainment must be included in
the plan.

c. Review Resources. The commander reviews resources to determine if it is still possible to
execute the program described on the long-range planning calendar.

d. Review the Training Environment. The commander reviews the training environment a
second time. This review takes on added importance as training events and activities approach.
Factors that affect the training environment and that collectively impact on the training program are—

(1) Personnel assigned.

(2) Personnel turbulence.

(3) Morale.

(4) Education programs.

(5) Mandatory training.

(6) Visits, inspections, and tests.
(7) Supplies and equipment.

(8) Nonmission-related activities.
(9) Other programs.
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e. Develop a Detailed Plan of Action. Develop a detailed plan for the duration of the short-
range plan. To develop the detailed plan of action, the commander—

(1) Validates the need for scheduled events. He examines the events identified on the
long-range training plan to determine whether they are still valid.

(2) Transfers valid events to a quarterly training calendar.

(3) Determines desired outcomes for scheduled events. He determines what he expects to
accomplish with each event and then plans backward to achieve the desired outcome.

(4) Analyzes supporting missions to determine the related individual, leader, and collective
tasks. The success of collective training is a function of the training achievement of crews and of
individuals. Figure 3-5 depicts the relationships among training levels and exercises that support that
training.

(5) Selects specific training objectives for missions and tasks to be trained. The T&EOs in
chapter 5 provide the commander with conditions, standards, task steps, and performance measures
for the collective tasks that support the unit's missions.

(6) Prepares a quarterly training calendar. When preparing the quarterly training calendar,
the S3 studies the division CTG and the brigade annual training calendar. He refines and expands
the annual calendar, as appropriate; he identifies, allocates, and coordinates short lead-time
resources such as local training facilities. The S3 pays particular attention to CTC lessons learned—
obtained from STAARS and the RDL on the SATS terminal—as he begins to develop training
objectives and tasks for inclusion in an FTX OPORD. He allocates time on the AVCATT and other
critical training resources. The S3 cross-references each event with specific training objectives and
coordinates with all supporting agencies, the brigade staff, and unit commanders.

« CALFEX
SEFTX Brigade
«5TX
« CFX
« TEWT
«DTX
« COMEX

o STX Battalion

«FCX

« TEWT

« Battle Drills
égﬂgwg(”\, « Sand Tables Company
« MAPEX COLLECTIVE
« Crew Drills
« ATM Tasks
« Reconnaissance CREW
+ Hasty Attack
» ATM Tasks
« IMC Flight INDIVIDUAL
« VMC Flight
- « Emergency Procedures i —"
TRAINING LEVELS

Figure 3-5. Training Exercises and Training Levels.
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(7) Reviews short-range plans with higher headquarters.

(8) Issues guidance that specifically addresses how training will be accomplished.
Commanders may pass guidance to lower echelons in many ways, including—

(@) Memorandums of instruction.
(b) Training meetings.

(¢) Command and staff calls.

(d) Published S3 notes.

(e) QTG.

3-4. Near-Term Planning. Near-term planning covers a 6- to 8-week period before training. It
defines specific actions required to execute the short-range plan. It is the final phase of planning
before training execution.

a. Battalion-Level Planning.

(1) The brigade staff uses the training plan to define responsibilities and assist the battalion
commanders to plan and execute training for their units. In preparation for training, the battalion
commander may execute his own training strategy. Flight commanders focus on individual pilot and
aircrew training; they take maximum advantage of training opportunities afforded by flight hours
allocated to supported units. Maintenance commanders focus on individual soldier/maintainer
development and maintenance team development.

(2) Flight leaders focus on individual pilot proficiency training and on collective training of
aircrews. The unit should be able to perform all of its collective tasks and battle drills according to
standards and guidelines provided by the appropriate ATM, MTP, FMs, and unit SOPs. To
accomplish this, units can plan and execute limited STXs before taking part in higher-level training.
These exercises can increase the confidence level of individual aircrews and provide valuable
operational experience. In addition, leaders can use sand table exercises, rock drills, and OPORD
drills to ensure subordinates have a basic understanding of the tasks and drills they must execute. In
developing the training plan, leaders at all levels should adhere to the principles outlined in FM 25-
100 and FM 25-101, as well as using this MTP as a guide. Leaders should crosswalk-training
references to identify the collective tasks and the crew, leader, and individual tasks used during
training exercises.

b. Tips for Commanders. In near-term planning, commanders—

(1) Conduct brigade and battalion training meetings to coordinate and finalize all training
events, activities, and resources.

(2) Provide specific guidance to trainers.

(3) Prepare training objectives.

(4) Prepare T&EOs.

(5) Ensure attached or operational control (OPCON) units have been integrated.
(6) Determine time for pre-execution checks.

(7) Prepare detailed training schedules.

(8) Crosswalk aircraft requirements with aircraft maintenance.

(9) Review AARs from previous training.

c. Training Meetings. Training meetings should be held at the brigade level. At the battalion
and below levels they are non-negotiable: they must be held. During training meetings, commanders
provide guidance on forming training schedules, conduct near-term planning, and resource long-
range planning. At the brigade level, the primary focus of training meetings is management issues for
the next 6 weeks. At the battalion level, training meetings focus on the specifics of training to be
conducted. Well-structured, well-organized, and recurring training meetings result in training events
that are exciting, demanding, and directly related to the unit’s mission. Training meetings are
conducted in three phases: Phase l—assessment of completed training; Phase ll—coordination; and
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Phase lll—future planning. They produce coordinated and locked-in training schedules. Training
meetings are—

(1) Run and conducted by the commander.

(2) Focused on training issues only.

(3) Conducted weekly.

(4) Routinely scheduled on the same day and time.

(5) Posted on the training schedule.

(6) Agenda oriented.

(7) Attended by all necessary participants to include all commanders.
(8) Focused on training that is METL oriented.

(9) Designed to ensure that risk management is integrated.

(10) Forums to identify and overcome problems or distracters.

d. Training Schedules. The training schedule is the primary management tool to ensure that
training is conducted on time, by qualified trainers, and with the necessary resources. Draft training
schedules must be initiated at least 6 to 8 weeks out to ensure that resources are coordinated and
external support is requested. Once it has been approved and signed, the training schedule
constitutes an official order. Training schedules must be living documents; however, the S3 should
approve all changes. He ensures that they are up-to-date and posted where every soldier in the unit
can read them. Training schedules ensure that information is disseminated and that every soldier
knows who is to be at the scheduled training, with what equipment, and the date/time/place where the
training will take place.

e. Preparation for Training. As with any tactical unit, aviation units must be proficient at the
myriad of tasks necessary to deploy, establish assembly areas, and conduct operations, perform
maintenance, and defend organizational assets from a field site. Additionally, aviation units must
maintain extremely high standards of crewmember proficiency. The following discussion covers
preparation for training for both ground oriented tasks and aircrew tasks.

(1) Train and Certify Leaders. This important step covers all trainers, evaluators, and unit
leaders involved in unit training. The proficiency and preparedness of the evaluation team directly
affects the quality of training and the proficiency units gain at the training site. Before execution of
training, senior leaders must certify all trainers and leaders to ensure their technical and tactical
proficiency in relation to the unit they will train and evaluate. Trainers and leaders can be certified
using a series of officer professional development (OPD) and NCO professional development
(NCOPD) sessions, followed by certification exercises or examinations. These can take many forms,
e.g., written exams and sand table evaluations. The trainers should have held the position of the
individuals they are selected to evaluate. Leaders must also undergo training before the unit takes
part in a collective training exercise. Commanders at each level must ensure that subordinate
leaders are able to perform the required leader tasks to support the collective tasks to be trained. In
turn, the leadership will train subordinate leaders on the individual and crew tasks supporting the
collective tasks.

(2) Reconnoiter the Site. After trainers, evaluators, and leaders are certified, the
commander and evaluation team must make a site reconnaissance of the area where the training will
be conducted. At this point, they can begin to develop graphic control measures for the exercise.
They also conduct a terrain analysis to identify all key terrain as well as the following locations:

(a) STXlanes.

(b) OPFOR positions.

(c) Assembly areas.

(d) Leader training sites.

(e) AARsites.

(f) Logistical support locations.
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(g) Command post locations.
(h) Retraining areas.

(3) Conduct Risk Management. Risk management can be a great asset to training
realistically and safely. ldentifying hazards, assessing hazards, making decisions, implementing
controls, and supervising execution—whether formal or informal—is the commander’s business.
Training realistically for war requires commanders to properly manage the risks that are inherent in
the business. This means eliminating all unacceptable risks and properly dealing with the acceptable
calculated risks that remain. Risk management is covered in detail in appendix C of this MTP.

(4) Issue the Plan. After planning and coordination are completed, the training event
begins. The leader receives the OPORD and begins his troop-leading procedures. While he
formulates his plan, the rest of the unit conducts the various activities of troop-leading procedures,
including crew training, in preparation for the exercise. The trainer and/or commander evaluate(s)
the leader on his understanding of the OPORD, requiring him to back-brief the order. This ensures
that the leader is ready to issue the OPORD. It also tests his ability to understand oral orders and
build his confidence before stepping in front of his team leaders, pilots, and vehicle commanders to
issue the order.

(5) Brief the Mission. The mission briefing communicates mission specifics—specified
and implied tasks and intent—to the aircrew or flight. Communicating information and intent is the
commander’s business. The mission briefing is an indicator of the amount of preparation that has
gone into a given mission. An incomplete, poor briefing sheet may be a false indicator of adequate or
better planning, or it may be a true indicator of less than-adequate planning.

(6) Rehearse. The key to successful execution is practice. No matter what its level of
proficiency, a unit will benefit from rehearsals. Rehearsals ensure understanding of the mission, the
concept of the operation, the commander’s intent, the specific responsibilities and timing of actions,
and the backup procedures. Though time may be critical, some form of rehearsal must be done
before mission execution. Try not to be redundant unless necessary. Know the desired outcome of
the rehearsal and establish standards. In accordance with FM 101-5, rehearsal techniques are full
dress, reduced force, terrain model, sketch map, map and radio. A well-thought-out and executed
rehearsal results in synchronized, successful execution of combat actions. The rehearsal should
cover the mission from start to finish, concentrating on actions in the objective area. If time is limited,
the commander must decide which are the critical events of the mission and rehearse them first.

(@) Minimize changes at the rehearsal. Rehearsals generally occur at the eleventh
hour; major changes at this point can be disastrous. Instill in the members of the unit that, if they see
a potential conflict, they should not wait until the rehearsal to voice it—the more time to implement a
change, the better.

(b) Insist that members of each participating crew attend the rehearsal. There is no
more important duty than this critical preparation task. Think risk management!

(c) Build and use an easily transportable rehearsal box/kit. Contents may include
engineer tape, paint, chalk, string, rope, tent stakes, 3x5 cards, and model threat and friendly
vehicles and aircraft.

(d) Reinforce earlier training and increase proficiency in the critical tasks to be
evaluated.

(e) Synchronize the actions of team leaders, vehicle commanders, aircraft crews, and
other subordinate elements.

(f) Confirm coordination requirements between adjacent units.

(g) Improve each soldier's understanding of the concept of the operation, the fire
support plan, anticipated contingencies, and possible actions and reactions for various situations that
may arise during the operation.

f. Training Execution. Execution of a training exercise should be attempted only when the

unit/crew/individual has a clear understanding of how to execute the mission. The trainer makes this
determination at the conclusion of the rehearsals. At that point, he either allows the unit to execute
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the task or continues with additional rehearsals, focusing on leader training. During the execution
phase, the trainer conducts a detailed evaluation for use during the AAR, which is conducted
immediately following the exercise.

g. Properly Conducted AAR. A properly conducted AAR is the key to assessing your training
program. There are two types of AARs: formal and informal. Formal AARs normally are scheduled
and conducted as part of an external or internal evaluation. Informal AARs require less planning and
the focus is on-the-spot reviews of soldier and collective training performance. AARs should take the
format of issues, discussion, and recommendations. They should identify the fix, who is responsible
for the fix, and when to make the fix, if appropriate. They analyze the training event through the
planning, preparation, and execution phases of the operation. The AAR is a professional discussion
that requires the active participation of those being trained. This structured review process allows
training participants to discover for themselves what happened, why it happened, and how the unit
can improve its performance. Crews should conduct informal AARs after every training flight. These
lessons learned should be captured and shared at the next pilot briefing. AARs should always—

(1) Be standards-based and capture the good and bad aspects of the training.
(2) Provide the participants with a rating for each task trained during the exercise.

(3) Tell a story about what was planned, what happened, why it happened, and what could
be done differently to improve performance.

(4) Tell what was good and needs to stay the same.

(5) Reinforce and increase the learning that took place.

(6) Increase soldier and leader interest and motivation.

(7) Identify and analyze both strengths and weaknesses.

(8) Involve all participants.

(9) Guide the training unit toward achieving learning objectives.
(10) Link lessons learned to subsequent training.

h. Task Retraining. Based on the evaluation results, the unit should undergo retraining on
each task for which it receives a No-Go rating. Trainers and leaders must develop a training program
to meet these specific requirements. The unit can then be reevaluated at a later date.

i. Automated Near-Term Planning. To do the monthly training schedule using automated
tools, the S3 calls up TADSS on the SATS terminal and allocates training resources to specific
trainers. He uses the STAARS to ensure appropriate AARs are included in training and that lessons
learned from other units are studied before training begins. He also uses STAARS to ensure that
new lessons learned are captured when the event ends. The S3 must supervise to ensure that all
training events are presented as scheduled—that they are accurate, well-structured, efficient,
realistic, safe, and effective. He must ensure that informal evaluation and feedback by trainers and
senior leaders is continuous, and that formal evaluations are included in training plans. Evaluation
documentation can range from annotated T&EOs to CTC take-home packages. The STAARS can be
accessed to provide simple, codified methods to capture and disseminate the results of formal
evaluations as well as lessons learned using standard Center for Army Lessons Learned (CALL)
formats. Using the command assessment program established earlier by the brigade commander,
the S3 gathers all the related reports, results, feedback, scores, evaluations, and related data used to
assist in the commander’s organizational assessment. This assessment appraises the brigade’s
overall go-to-war readiness in every area, not just training. The commander uses the assessment
results to update the unit files in STAARS. The information is then available for input to the Unit
Level Logistics System (ULLS), for the Standard Installation/Division Personnel System (SIDPERS)
to update the resource database, to update the RDL, and to link to the Status of Resource and
Training System (SORTS).

Note: See paragraphs 1-6b, 3-1b(1), and 3-2h for more information about SATS capabilities
to assist units with long-range and near-term training plans.
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3-5. Training the Headquarters.

a. Training at the Brigade Level. Planning training for the brigade staff presents the
commander with unique challenges. The staff and headquarters are involved in day-to-day priority
operations and support of subordinate unit training. It is difficult to find the time to address the
training needs of these elements; however, they must be capable of fulfilling their roles in order for
the unit to perform its wartime missions. The brigade executive officer (XO)/deputy commander must
drive the training and assist the commander to ensure that staff tasks are mastered while still
accomplishing the day-to-day priorities.

b. Training the Coordinating Staff. Chapter 5 of this MTP identifies the training tasks for the
brigade staff. The strategy used to train the staff varies based on the considerations used in planning
training (such as level of proficiency and training support available). FM 25-101 contains detailed
information on the conduct of exercises. Methods of training the staff are discussed below.

(1) Tactical Exercise without Troops.

(@) General. The tactical exercise without troops (TEWT) is a low-cost, low-overhead
exercise conducted in the field on actual terrain suitable for training units for specific missions. Itis
used to train subordinate leaders and battle staffs on terrain analysis and unit and weapons
emplacement. The TEWT also provides training to plan the execution of a unit mission, which may
include employing CS and CSS assets. A TEWT can be used to train personnel to—

Analyze terrain.

Employ units according to terrain analysis.

Emplace weapon systems to best support the unit’s mission.

Plan conduct of the unit’s mission.

Plan and place CS and CSS assets.

Coach subordinates on the best use of terrain.

(b) Planning Phase. TEWTSs require limited resources—maps, graphic materials,

and organic vehicles for transportation during the exercise. Commanders and staffs begin planning
using the following steps: operations, tasks, objectives, personnel trained, and resources.

1 When conducting reconnaissance of the terrain, inspect the area for all military
aspects. Take detailed notes about the area, and select rendezvous points, briefing or AAR sites,
parking areas, and routes.

2 In developing the scenario, include the general situation, initial situation,
requirements, and time schedule. Check the scenario to ensure it fits the terrain. During this check,
wargame likely responses by the staff to various situations and requirements.

3 Ensure narratives for the scenario (situations) are short and create a realistic
battlefield picture.

4 Finalize plans and the scenario. The starting point for a TEWT can be either
the issuance of an OPORD or the commander’s concept of the operation and intent; then
reconnaissance, planning, coordination, and preparation can begin. The higher headquarters staff
should assist in preparation of the OPORDs.

(c) Preparation Phase. Conduct a rehearsal by wargaming with the staff.

(d) Execution Phase. Ensure all participants are present, to include staff,
subordinate commanders, attached or OPCON commanders, and CS and CSS personnel. If the staff
and commander are initially preparing an OPORD, only the planning staff need be present. The
execution phase should include—

Explain the purpose and objectives of the exercise.
Present the general situation. (This may be given earlier.)
Orient personnel on the terrain and identify prominent features.
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4 Present the initial situation and requirements. Include the location and time of
rendezvous for briefing the plan. Solutions or plans can be briefed at the same point, depending on
the similarity of missions.

5 Form personnel into groups and release groups to conduct reconnaissance.
Maintain combat organization (battalion commanders with company commanders; staff with special
elements).

(<]

Move through the area to observe personnel conducting reconnaissance and
formulating plans.

Ensure all personnel meet at designated time and place.
Select the order and personnel to brief.
Ensure briefers use sand tables or map boards with graphics and walk the

1© |00 IN

terrain.

10 Personnel may listen to each briefing or may brief the commander on their plan
separately and then move to the next position.

11 Ask specific questions or provide a format for the briefer. For example, the
commander may want leaders to brief on organization and employment of CS and CSS elements.

12 At the end of subordinate back-briefs, the commander may conduct a sand
table or terrain board rehearsal of the operation.

43 Conduct TEWTs using the same procedures and techniques as for planning
and preparing an actual operation.

(e) After Action Review. At the conclusion of each plan or after all solutions have
been presented, conduct an AAR, covering solutions, employment of forces, and the seven BOSs.
Conduct the final AAR using the same steps and procedures as an FTX.

(2) Map Exercise.

(@) General. The map exercise (MAPEX) is a low-cost, low-overhead training
exercise. It requires a minimum number of support personnel and portrays military situations on
maps and overlays. It may be supplemented with training aids such as terrain models and sand
tables.

A MAPEX enables a commander to train the staff and leaders to plan, coordinate, and execute
operations under simulated wartime conditions. The commander uses a MAPEX to train his staff and
leaders to—

Function as an effective team.

Exchange information.

Prepare estimates.

Give appraisals.

Make recommendations and decisions.

Prepare plans.

Issue orders.

Coordinate execution of orders.

1 MAPEXs can be conducted internally or with higher headquarters MAPEXSs.
They should include all leadership of attached and supporting elements.

2 MAPEXs can be conducted several ways. One method involves only the staff
and commander. The commander issues a higher headquarters order to his staff and then
wargames, plans, and develops an OPORD. Another method involves staff and subordinate
commanders. The commander and staff plan as in the first method and present the OPORD to the
orders group. The subordinate commanders and leaders then prepare orders and position forces on
sand tables, map boards, or overlays. The orders group wargames through the operation. The
commander presents different “what-if” situations to test the participants. In these MAPEXs, the
commander acts as the primary trainer, but participation from higher headquarters and supporting CS
and CSS elements increases the value of the exercise.
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(b) Planning Phase. The commander uses the following sequence to plan and
conduct a MAPEX for his unit:

1 As part of short-range planning, determine the tasks, operations, and
objectives to be evaluated. Normally, tasks on which staff performance is weak, as identified during
FTXs, have priority.

2 Determine who will be trained. The first MAPEX may involve commander and
staff; follow-on exercises can include leaders down to company level. Staff planning should involve
all CS and CSS leaders: air defense artillery (ADA); aviation support battalion (ASB); engineers;
forward air controller (FAC); nuclear, biological, chemical (NBC); military intelligence (Ml); and
organic elements. The higher headquarters staff should provide the OPORD and representatives
during the exercise.

3 Develop an outline plan (scenario).

4 Determine the location of the exercise and resources required (classroom,
tents, map boards, sand tables, butcher paper).

(c) Preparation Phase. The XO/deputy commander performs the following actions
in preparing for a MAPEX:

1 Conducts training on staff coordination, estimates, recommendations, or orders
preparation.

2 Sets up the MAPEX site.

3 Writes orders. This is normally done by the higher headquarters staff to
promote coordination and teamwork between the headquarters and the subordinate units.

(d) Execution Phase. The XO/deputy commander explains to his staff and leaders
the objectives, sequence of events, and procedures, as outlined below:

1 Begin the exercise when the higher headquarters OPORD is received by the
staff.

Give initial guidance and start the military decisionmaking process (MDMP).
Using FM 101-5, develop the plan or order.
Stop the sequence of events at any time to conduct an AAR or provide
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guidance to the staff.

a

5 After the staff completes the plan, issue the OPORD to the staff, battalion
commanders, and other attached or OPCON unit commanders. Commanders plan and position their
forces on a map board or sand table.

6 OPFOR may be used to drive a MAPEX, depicting various enemy actions and
allowing the commander and staff to practice their own reactions and execution procedures.
Simulations (discussed below) can also be used to make MAPEXs more execution-oriented and to
assist evaluation planning.

(e) After Action Review. AARs are conducted throughout the exercise, with a final
AAR at the end of the MAPEX. Because there are no assessed results of the battle, the need for an
in-depth discussion of what happened, why, and how to improve is even more critical.

(3) Command Post Exercise.

(@) General. The command post exercise (CPX) is a medium-cost, medium-
overhead exercise that may be conducted from garrison locations or between participating
headquarters, and in which the forces are simulated. At a minimum, it requires the establishment of
unit command posts with their necessary communications equipment. However, normal battlefield
distances between CPs may be reduced. The CPX trains commanders and staff to prepare and
transmit estimates, plans, and orders, as well as establish and use communications equipment. CPX
trains commanders and staffs to:

* Execute the MDMP.
* Refine SOPs.
*  Build teamwork and cohesion.
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Exchange information correctly using tactical SOPs.
Prepare estimates, plans, and orders.

Establish and use tactical communications.
Displace headquarters and CPs.

Integrate synchronized BOSs.

1 Brigades often conduct either a STAFFEX or a tactical operations center
exercise (TOCEX), or they may conduct both before conducting a CPX. In a STAFFEX, principal and
special staff’s practice organizing for war (such as establishing CPs and conducting staff calls) and
conduct training of wartime missions. In a TOCEX, the command group and staff practice setting up
their command posts.

2 Brigades may participate in a CPX as part of a larger force, and they may also
conduct internal CPXs. Simulation systems (as discussed below) assist in conducting realistic CPXs.

(b) Planning Phase. The CPX requires most of the senior leadership and staff
elements to conduct extensive battlefield planning, preparation, and command and control while
using their tactical communications equipment and tactical command posts (TAC CPs). In addition to
the following considerations, see the sections on MAPEXs and TEWTs above for more planning
considerations.

1 Normal battlefield distances between CPs may be reduced.

2 CPXs should be conducted under battlefield conditions to validate staff and
unit procedures. Tactical exercises integrate nuclear and chemical weapons employment; NBC
warning and reporting; reconnaissance; mission-oriented protective posture (MOPP), logistical, and
decontamination operations; and perimeter defense.

3 Electronic warfare (EW) should be portrayed to show its importance to all
elements and to illustrate how it hinders commanders and staff who are not prepared.

4 CPXs require controllers and evaluators. The controllers, directed by the chief
controller, manage the exercise and cause play to flow to a logical conclusion. The evaluators
observe player activities to determine if tasks are performed to established standards at each
echelon.

5 Brigade produces a letter of instruction (LOI) that provides the basis for sub-
unit planning as well as for briefing controllers and evaluators.

(c) Preparation Phase. Controllers and players require training in certain basic
subjects before starting the exercise. Subjects that planners should consider include—
e Purpose and scope of the exercise.
Training objectives.
Controller duties.
Casualty and damage assessment.
Controller records and reports.
Intelligence play.
Wargame procedures.
AARs.
Rules of engagement (ROE).

(d) Execution Phase. This phase begins with the chief controller and staff giving the
player commander and staff a commander’s update briefing. The briefing covers any changes to the
LOI or other items that must be addressed. Immediately following the commander’s update briefing,
the chief controller assumes the role of the players’ higher commander and is briefed by controllers
representing the higher staff. The chief controller converts the OPLAN to an OPORD, and
announces the staff is available for coordination with player counterparts. This marks the start of
exercise (STARTEX).

(4) Field Training Exercises and Situational Training Exercises. FTXs and STXs are
high-cost, high-overhead exercises conducted under simulated combat conditions in the field. They
exercise command and control of all echelons in battle functions against actual or simulated opposing
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forces. They are both discussed in detail in chapter 4. The commander can combine a number of
STXs to create an FTX that meets his unit’'s specific training needs. Also, smaller exercises can be
used to progressively train up portions of the staff, or the entire staff, for the STX/FTX. This
technique is discussed in more detail below, and in chapter 4.

(5) Progressive Exercises. For subordinate units, a method to optimize staff and unit
training is to integrate TEWTs, MAPEXSs, and CPXs to prepare the orders and plans for upcoming
brigade FTXs. This technique exercises the entire spectrum of the staff effectively and also makes
optimum use of unit field training time. The AVCATT (see below) provides an excellent medium to
conduct battalion level command and staff training. The bottom line: each unit is different and only
the commander can determine the best method of training his staff.

(6) Staff Training Using TADSS. Constructive and virtual simulation systems are making
staff and unit training easier as these TADSS become accessible to units. The following simulations
may contribute to training the brigade and battalion staffs.

(a) Brigade and Battalion Simulation. This constructive simulation system trains
officers and NCO leaders at brigade and battalion levels in all facets of combat, CS, and CSS
operations in a CPX or STAFFEX mode. Brigade and battalion simulation (BBS) is a training tool that
exercises the full spectrum of battle command and staff execution orders. The virtual combat
environment remains transparent to the training audiences, who conduct operations from their normal
tactical configurations. Workcells within the simulation center replicate units fighting on the battlefield
and provide realistic battle events derived from the BBS through SOP-based reports to their higher
headquarters. BBS aids in building effective teams by causing participants to coordinate tasks, refine
and standardize processes, and exchange information. BBS can be exercised from within a local
simulation center, or deployed to remote locations. Exercises may run from 2 to 36 hours,
depending on training objectives. AARs may be formal or informal and generally last two hours.

(b) Janus Army. This constructive, two-sided, interactive combat simulation model
employs a dynamic graphical representation to simulate force-on-force engagements. Janus Army
(A) focuses on individual fighting system engagements and assessments, with aggregation capability
up to company-size elements. Command and control of the individual systems can be exercised;
however, simulation of CS and CSS is limited. Janus trains officers and NCO leaders at the platoon
and company level in an educational setting. Simulation supports training of tactical leadership skills
and is excellent for evaluating OPORDs and battle synchronization. Leaders can experiment and
receive immediate individual feedback. It is relatively easy to set up an exercise, but setup requires
approximately 8 hours. A typical exercise takes approximately 4 hours, followed by an AAR lasting
about an hour and a half.

(c) Aviation Combined Arms Tactical Trainer. The AVCATT aviation
reconfigurable manned simulator is the centerpiece of Army aviation’s collective training strategy and
will train up to six crews simultaneously in a virtual simulation environment. It is a modular suite of
reconfigurable helicopter platforms. It will provide individual, crew, combined arms, joint task force,
brigade and battalion staff training for attack, reconnaissance, assault, and heavy helicopter units in
both the ACs and RCs worldwide. Included in the AVCATT are friendly and opposing semi-
automated forces, environmental conditions, terrain databases, and realistic depiction of
communication, navigation, weapons, aircraft survivability equipment, and sensor systems.

3-6. Developing Training Exercises. Chapter 4 provides sample exercises for the unit to use or
modify to meet specific training needs. Units may also use TSPs in developing their training
exercises. TSPs are task-based and provide structured situational training scenarios for live, virtual,
or constructive training. TSPs include all needed training products and subsequently simplify the
commander’s tasks of planning, executing, and assessing training. This section provides general
procedures for the staff to use for FTX preparation and for the unit supporting STXs. Exercise plans
are normally prepared as part of the short-range plan. The following topics should help in preparing
your unit exercise:
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a. Selection of Missions and Tasks for Training. Select missions and tasks for training
during the development of the long-range plan; refine them during the development of the short-range
plan.

b. Training Site Selection. Confirm selection of a training maneuver area.
c. Scenario Development. After missions and tasks are selected, prepare a detailed scenario
for the exercise as follows:
(1) List the missions, tasks, and events in the preferred sequence of occurrence.

(2) Identify events necessary for the control of the exercise. These activities would
normally include the issuance of orders, AARs, and any other administrative or logistical actions
necessary to conduct the exercise.

(3) Prepare the exercise overlays that show the sequence of actions and the terrain to be
used for each event.

(4) Determine the estimated time for each event using the overlay and scenario. The total
time is determined to ensure the scenario can be completed in the time allocated for the exercise.

d. Selection of Observer/Controllers and Opposing Forces. OCs and OPFOR are normally
desired for every FTX and STX. Ideally, higher headquarters or sister units should provide OCs and
OPFOR. ltis difficult for a unit to provide these from its own resources. When OCs and OPFOR
must be provided from within the unit, leaders may have to serve as the OCs for their units. The
OPFOR may be selected from personnel or units not essential for attainment of the exercise
objectives.

e. Preparation of the Control Plan. Control plans are developed to coordinate the actions of
the training units, OPFOR, and OCs. The scenario is used and a detailed control plan is prepared.
The control plan includes—

(1) Detailed schedules of OPFOR actions.

(2) Detailed instructions for the OPFOR, to include ROE.

(3) Detailed schedule of activities for units.

(4) OPORDs and FRAGOs for friendly units. Normally, friendly unit actions are controlled
through the issuance of OPORDs and FRAGOs.

(5) Administrative preparation instructions.
(6) AAR schedule and instructions.

f. Preparation of the Evaluation Plan. All training is evaluated by someone, either internally
or externally. The evaluation plan identifies the tasks to be evaluated, by whom, and at what time.
The evaluation plan includes—

(1) Specific instructions for the OCs.
(2) A sequential list of T&EOs to be evaluated by each OC.
(3) Detailed time schedules for evaluation of tasks and AARs.

3-7. Mission Outlines. The mission outline is designed to provide a graphic portrayal of the
relationship of the critical wartime missions to FTXs and STXs, and to illustrate the relationship
between the missions and their collective supporting tasks. An outline provides the trainer a diagram
of the unit missions and the supporting collective tasks. Because unit training is mission oriented,
mission outlines show how task training contributes to the ability of the unit to perform its missions.
The mission outline assists the commander and staff in the preparation of training. An example
mission outline, leading to an FTX/STX, is shown in figure 3-6.
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AVIATION BRIGADES
CRITICAL WARTIME MISSIONS

FTX-1 FTX-2
Conduct Offensive Operations Conduct Reconnaissance &
Security Operations
[ | | 1
STX-A STX-C STX-D STX-F
Project the Force Conduct Attack Conduct Recon Conduct Guard
Operations Operations Operations
STX-B STX-E
Conduct Military Decision- Conduct Covering
making Process Force Operations

¥

01-6-0082.01-0111
01-6-0083.01-0111
01-6-0018.01-0111
01-6-0008.01-0111
01-6-7102.01-0111
01-6-0020.01-0111
01-6-1414.01-0111
01-6-0013.01-0111
01-6-0409

01-6-0411

01-6-0048.01-0111
01-6-0049.01-0111
01-6-0050.01-0111
01-6-0051.01-0111
01-6-0052.01-0111
01-6-0011.01-0111
01-6-0027.01-0111
01-6-0053.01-0111
01-6-0002.01-0111
01-6-0012.01-0111
01-6-0031.01-0111
01-6-0003.01-0111
01-6-0033.01-0111
01-6-0025.01-0111
01-6-0026.01-0111

Conduct the Military Decisionmaking Process (MDMP)

Direct the Brigade Staff

Establish and Maintain a Tactical Operations Center (TOC)
Establish and Maintain the Administrative and Logistics Operations Center (ALOC)
Support the TOC and the ALOC

Employ Operations Security (OPSEC) Measures

Provide Tactical C4l Systems Planning

Plan, Coordinate, and Control Tactical Operations

Participate in the Military Decisionmaking Process (Safety)
Participate in the Military Decisionmaking Process (Standards)
Participate in the Military Decisionmaking Process (S1)
Participate in the Military Decisionmaking Process (S2)
Participate in the Military Decisionmaking Process (S3)
Participate in the Military Decisionmaking Process (S4)
Participate in the Military Decisionmaking Process (S6)
Participate in the Military Decisionmaking Process (A2C2)
Participate in the Military Decisionmaking Process (Air Defense)
Participate in the Military Decisionmaking Process (Chemical)
Integrate the Staff in Intelligence Preparation of the Battlefield (IPB) Process
Develop Reconnaissance and Surveillance Plan

Coordinate Reconnaissance and Surveillance Plan

Produce Intelligence Products

Coordinate Fire Support

Develop Brigade Orders

Perform Liaison Operations

Figure 3-6. Example Mission Outline to FTX/STX.




Chapter 4
TRAINING EXERCISES

4-1. General. Collective training exercises help trainers at all levels to develop, sustain, and
evaluate units performing collective tasks that constitute critical wartime tasks and special mission
requirements. The ultimate purpose of these exercises is to prepare units to execute combat, CS, or
CSS missions. The commander has several types of exercises available to use in conducting
collective training. They vary from simple to complex, inexpensive to resource-intensive, and
simulations to hands-on. Table 4-1 shows examples of two of these exercise types: FTXs and STXs.
They are developed later in this chapter.

Table 4-1. Training Exercises.

ite':‘i:zf Title Page
FTX-1 Conduct Offensive Operations 4-3
STX-A Project the Force 4-10
STX-B Conduct Military Decisionmaking Process (MDMP) 4-15
STX-C Conduct Attack Operations N/A

4-2. Field Training Exercise. The FTX is a high-cost, high-overhead exercise conducted under
simulated combat conditions in the field. It exercises command and control of all echelons in battle
functions against actual or simulated opposing forces. An FTX should be oriented toward the unit’s
METL. It provides a method for training major portions of a brigade’s METL and a means to perform
the tasks practiced in an STX. The FTX outlined in this chapter is developed only to the extent
necessary to link it to the example supporting STXs. The commander can combine a number of STXs
to create an FTX that meets his unit’s specific training needs.

4-3. Situational Training Exercise. The STX is a mission-related, limited exercise designed to
train a group of collective tasks. It is characterized by distinct start and stop points, representing a
segment of battle. The STXs in this chapter are mission-oriented exercises covering a group of
closely related tasks that collectively compose a tactical brigade function. The STXs can be used to
train a separate unit or as part of the parent unit’s training. These STXs support the referenced FTX,
and should involve the unit’s full complement of external combat, CS, and CSS assets.

4-4. Other Training Exercises. Listed below are brief descriptions of other recognized exercises.
Exercises that are conducive to staff training are discussed in chapter 3.

a. Battle Simulation Exercise. The battle simulation exercise (BSX) is a military wargame that
recreates combat situations on a map or terrain model. Pieces or markers represent units. Specific
rules govern movement, fire, losses, and other aspects of actual combat. The BSX is best suited for
leader training, especially in terms of fire and maneuver.

b. Combined Arms Live Fire Exercise. The CALFEX is a high-cost, resource-intensive
exercise in which player units’ maneuver, employing organic and supporting weapons systems with
full-service ammunition. This exercise integrates all combat, combat support, and CSS functions.

c. Computer Assisted Exercise. The computer assisted exercise (CAX) is a command post
exercise in which a computer driver provides force simulation.

d. Command Field Exercise. The command field exercise (CFX) is a field training exercise
with reduced troop and vehicle density, but with full command and control, CS, and CSS elements;
for example, a platoon leader in his aircraft, representing the entire platoon. The CFX lies between
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the CPX and FTX in terms of resources; it may serve as a backup for an FTX if maneuver damage,
weather, or other factors prohibit FTX execution. The CFX is less expensive and exercises
intersystem linkages and actual distances.

e. Communications Exercise. The communications exercise (COMEX) is a low-cost, low-
overhead exercise whose primary purpose is to ensure the operational abilities of communications
systems as well as the training status of operators, staffs, and leaders. The COMEX should include
proper use of the signal operation instructions (SOI); the establishment of, entry into, and exit from
the radio net; and communications discipline, at a minimum.

f. Command Post Exercise. The CPX is a medium-cost, medium-overhead exercise that may
be conducted from garrison locations or between participating headquarters. The forces in the
exercise are simulated. At a minimum, this exercise requires the establishment of unit command
posts with their necessary communications equipment. However, normal battlefield distances
between CPs may be reduced. The CPX trains commanders and staff to prepare and transmit
estimates, plans, and orders, as well as set up and use communications equipment.

g. Combined Training Exercise. The CTX is a training exercise jointly conducted by military
forces of more than one nation. It is also referred to as “multi-national training.”

h. Deployment Exercise. The deployment exercise (DEPEX) is an exercise that provides
training for soldiers, units, and support agencies in the tasks and procedures used to deploy from
home stations or installations to areas of potential employment.

i. Decisionmaking Exercise. The decisionmaking exercise (DMX) is a low-cost, low-overhead
exercise that assesses how a unit’s key leadership reviews and performs case study analysis of
wargaming decisions previously made. A DMX usually incorporates a MAPEX.

j. Digital Training Exercise. The digital training exercise (DTX) is an exercise conducted on a
simulated battlefield. It is used to train battalion- and brigade-level staffs, and subordinate elements. It
can involve a constructive simulation-based MAPEX linked to collective virtual simulators (such as
the AVCATT) or aircraft virtual simulators (such as the AH-64 Combat Mission Simulator), with both
ground and air forces participating from remote locations.

k. Emergency Deployment Readiness Exercise. The EDRE is a minimum-notice exercise to
test unit deployment capabilities for contingency operations.

I. Fire Coordination Exercise. The fire coordination exercise (FCX) is a medium-cost,
reduced-scale exercise that can be conducted at the platoon, company team, or battalion task force
level. It exercises command and control skills through the integration and synchronization of organic
weapon systems, indirect fires, supporting fires, and maneuver. Targets, ranges, and weapon
densities may be reduced for participating units, and subcaliber devices substituted for service
ammunition.

m. Joint Training Exercise. The joint training exercise (JTX) involves forces of more than one
Service. A joint/combined exercise is an exercise that involves forces of more than one Service, from
more than one nation.

n. Logistical Coordination Exercise. The logistical coordination exercise (LCX) is a medium-
cost, medium-overhead exercise where leaders train to conduct unit sustainment operations such as
supply, transportation, medical, personnel replacement, maintenance, and graves registration. The
LCX clarifies the key elements of the unit’s logistics apparatus, as well as their relationships; it
incorporates a tactical wargame that produces a wide variety of logistical requirements, while
exercising the flow of logistical information.

o. Live Fire Exercise. The live fire exercise (LFX) is a resource-intensive exercise wherein
player units maneuver and employ organic and supporting weapons systems using full service
ammunition. Extensive range and resource requirements limit unit sizes to platoon and company
team level, resulting in a focus on small units and their integration of weapon systems.

p. Logistics Exercise. The logistics exercise (LOGEX) is a training exercise that concentrates
on tasks associated with the CSS battlefield operating system.
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gq. Lane Training Exercise. The lane training exercise (LTX) is a technique for training
company/team-level and smaller units on a series of selected soldier, leader, and collective tasks
using specific terrain.

r. Map Exercise. The map exercise (MAPEX) is a low-cost, low-overhead training exercise that
requires a minimum number of support personnel and portrays military situations on maps and
overlays. It may be supplemented with training aids, such as terrain models and sand tables. A
MAPEX enables a commander to train the staff, and leaders to plan, coordinate, and execute
operations under simulated wartime conditions.

s. Mobilization Exercise. The mobilization exercise (MOBEX) is a major-scale exercise
conducted by Forces Command (FORSCOM), usually as part of an Army-wide involvement in a JCS
or Headquarters, Department of the Army (HQDA) exercise. It involves actions necessary to deploy
Active and Reserve components on short notice up to the point of actually moving to the proposed
deployment location. The MOBEX is used to test plans, procedures, and systems for mobilization,
deployment, sustainment, redeployment, and demobilization. All or parts of this exercise can be
executed, depending on the commander’'s assessment.

t. Partnership for Peace Exercise. The Partnership for Peace exercise (PFPX) is a NATO
exercise conducted as one of a series of training events to enhance the coordination of military forces
for peacekeeping, humanitarian assistance, and search and rescue operations. Based on non-lethal
scenarios, the PFPX program seeks to expand and intensify military and political cooperation
throughout Europe.

u. Staff Exercise. The STAFFEX is a training exercise in which the principal and special staffs
organize CPs and cells to progressively train up for MTP wartime missions.

v. Sealift Emergency Deployment Readiness Exercise. The sealift emergency deployment
readiness exercise (SEDRE) is a minimum-notice exercise to test surface deployment capabilities of
the unit, installation, and transportation-operating agency for contingency operations.

w. Tactical Exercise without Troops. The TEWT is a low-cost, low-overhead exercise
conducted in the field on actual terrain suitable for training units for specific missions. It is used to
train subordinate leaders and battle staffs on terrain analysis and unit and weapons emplacement.
The TEWT also provides training on planning the execution of a unit mission, which may include the
employment of CS and CSS assets.

FTX-1: CONDUCT OFFENSIVE OPERATIONS

Note. The critical training gates depicted in the combined arms training strategy (CATS) are discussed in
appendix A, and should be conducted before executing the field training exercise (FTX). Current CATS, in
rich text format, are posted on the RDL at http://www.adtdl.army.mil. From the RDL home page, click on
documents, Combined Arms Training Strategy, and select the CATS for the headquarters and
headquarters company (HHC), aviation brigade.

1. Objective. This sample FTX (FTX-1) provides training for the aviation brigade to conduct offensive
operations. It is designed to train the brigade staff in deployment operations, moving to an assembly area,
conducting the tactical military decisionmaking process (MDMP), and conducting subsequent attack
operations. During the exercise, the unit will practice deployment tasks and tactical operational staff
planning tasks. Prior to the FTX, the unit may conduct staff exercises (STAFFEXs), command post
exercises (CPXs), and/or tactical exercises without troops (TEWTs). Within the FTX, the unit should
incorporate situational training exercises (STXs) to train unit deficiencies or to take advantage of training
resources not usually available, such as integration of new constructive or virtual simulation systems before
and/or during live training. The brigade staff may train with brigade units, as a separate staff, or a
combination of both. All exercises may or may not be conducted with division staff support. The success of
the exercise will depend on the unit’s ability to conduct timely staff planning and sustain tactical operations.

4-3
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2. Interface. STX-A, Project the Force, STX-B, Conduct Military Decisionmaking Process, and STX-C,
Conduct Attack Operations support this FTX. Figure 4—1 depicts the general relationship between this FTX
and the supporting STXs.

FTX-1, Conduct Offensive Operations

STX- C, Conduct

- STX-B, Conduct Military
Attack Operations

STX-A, Project the Force Decisionmaking Process

Figure 4-1. FTX/STX Relationship.

3. Training Enhancers. Chapter 2 shows the collective tasks that must be mastered to perform this critical
wartime mission. Training events that will enhance the unit’s ability to perform the missions are—

(a) Staff training. The emergency deployment readiness exercise (EDRE) and sealift emergency
deployment readiness exercise (SEDRE) can be used to train up for STX-A, Project the Force. After the
commander’s assessment is completed, the executive officer (XO)/deputy commander/coordinating staff
officer may use the crawl, walk, run concept to progressively train up portions of the staff, or the entire staff,
using one or a combination of the STAFFEX-CPX-TEWT-tactical operations center exercise (TOCEX). These
are exercises that can be used to progressively train up portions of the staff in preparation for STX-B,
Conduct Military Decisionmaking Process. These staff exercises are discussed in more detail in chapter 3,
paragraph 3-5 of this MTP.

(b) The MAPEX and sand table exercises used to train key leaders, officers, and NCOs.

(c) Classes on threat force capabilities, tactics, and doctrine, and how to counter them (all soldiers to a
varying degree).

(d) Adventure training to increase morale and confidence, such as escape and evasion exercises, land
navigation, and orienteering.

(e) Reverse—cycle training.

(f) Review of tables of organization and equipment (T&EOs) (all key leaders).
(g) Review of FTX training objectives (all key leaders).

(h) Review of STX training objectives (all key leaders).

(i) Review of field tactical standing operating procedures (TACSOP), to include load plans (all key
leaders).

(1) Exercises with artillery simulation, fire support, and close air support.

4. Condition Options. After the unit has demonstrated proficiency in the tasks for this FTX and the leaders
are trained in the leader tasks, this FTX may be conducted under several condition options:

(a) With opposing forces (OPFORs).
(b) With night tactical movement and assembly area establishment.
(c) Within a nuclear, biological, chemical (NBC) environment.

5. Complex Situations. The exercise should be tailored to the appropriate level of unit proficiency. As the
unit becomes increasingly proficient, trainers may add more complex situations such as:
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(a) Ground attack.
(b) Ambush.
(c) Decontamination operations.

6. Task Standards in the T&EOs. During training, leaders must enforce the task standards in the T&EOs.
As training progresses and more realistic conditions are added, the unit must be able to maintain those
standards or retrain on the particular task steps and procedures or entire tasks that were performed below
standard.

7. Conduct of FTX-1.

(a) This exercise must be tailored to the specific requirements of the brigade with defined training
goals. It should be based on mission priorities, TOE structure, and tactical proficiency. This sample FTX
begins with an alert or recall exercise, preliminary to the receipt of an operation order (OPORD), and
assumes the maximum application of unit deployment standing operating procedures (SOPs) prior to the
start. The FTX ends after all stated training objectives are satisfactorily demonstrated.

(b) An after action review (AAR) should be conducted during the FTX, after major events, after
completing each STX, and following the end of the FTX.

(c) Figure 4-2 graphically portrays the general scenario performed for FTX-1.

(d) Table 4-2 shows a suggested time allocation for FTX-1. The table provides a sample of the thought
process trainers must use when planning an FTX rather than exact times for planning. Many training tasks
listed may be part of a STX. It has approximate times required to perform tasks. Many factors, such as the
location of and distance to training areas, may cause actual times to vary. It is imperative that leaders and
trainers identify all relevant training objectives and that they collectively establish an FTX schedule that
accomplishes all training goals. The schedule should include flexible events and timetables to allow for
weather variables. It may also provide time for a second iteration of a particular task to ensure proper
training.

8. T&EO Sequence. Table 4-3 lists the T&EOs in chapter 5 to be used for this FTX.

4-5
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4-6

- Conduct deployment alert activities.

- Coordinate pre-deployment activities.
- Prepare unit for deployment - Conduct the MDMP.

- Coordinate deployment log support. - Direct the brigade staff.

- Coordinate deployment advance part activities
- Conduct intelligence functions for deployment.
- Perform embarkation.
- Perform debarkation.

- Plan/organize the move.

- Conduct unit movement.
- Coordinate TAC air support.

- Conduct air movement. \ /

- Cross contaminated areas.

7\
x

- Relocate main command post.
- Establish and maintain a TOC.

- Establish and maintain an ALOC.
- Support the TOC and the ALOC.
- Provide main CP security.

- Employ OPSEC.

- Plan, coordinate, and control tactical operations.

- Provide tactical C4| systems planning.

- Participate in the MDMP.

- Integrate the staff in IPB process.

- Coordinate the reconnaissance and surveillance plan.
- Coordinate fire support.

- Produce intelligence products.

- Perform liaison operations.

- Sustain the brigade.

- Conduct attack operations.

Figure 4-2. General Scenario for FTX-1.

- Coordinate transport/movement.




ARTEP 1-111-MTP

Table 4-2. Time Allocation.

FTX-1—Conduct Offensive Operations

Number | Task or Event Time Required
1 Administrative preparations. Pre-FTX
2 Brigade executes STX-A: Project the Force (after Start STX-A
receiving alert notification).
3 Brigade initiates personnel recall and issues warning 2 hours
order/FRAGO.
4 Brigade prepares for and conducts deployment. 72 hours
*5 Brigade prepares for and conducts tactical movement. 4 hours (AAR if required)
6 Brigade staff executes STX-B: Conduct MDMP. 50 hours
*7 Coordinate required assistance during movement. 6 hours
8 Brigade issues OPORD to subordinate elements. 1 hour
*9 Monitor movement of subordinate elements. 6 hours
*10 Conduct advance party operations. 2 hours
11 Main body conducts tactical move. 2 hours
*12 Advance party secures assembly area (AA) and 1 hour
establishes hasty defense.
13 Main body crosses a contaminated area 1 hour (AAR if required)
(decontamination is not performed; crossing is to train or
evaluate crossing procedures only).
14 Main body continues tactical move to AA. N/A
15 Main body reacts to hostile aircraft. 1 hour (AAR if required)
16 Main body continues tactical move to AA. N/A
17 Main body closes on and occupies AA. 1 hour (per unit SOP)
*18 Brigade establishes perimeter defense. 1 hour
19 Brigade headquarters establishes tactical operations 1 hour
center (TOC).
*20 Brigade establishes communications with higher HQ 1 hour
(may be simulated).
*21 Brigade establishes internal communications. 1 hour
22 Conduct AAR. 2 hours
23 Brigade conducts tactical sustainment. 41 hours
*24 Brigade executes STX-C: Conduct Attack Operations. 12 hours (AAR if required)
25 Brigade receives FRAGO to redeploy to home station. 1 hour
26 Brigade prepares for redeployment. 3 hours
27 Brigade issues redeployment OPORD. 1 hour
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Table 4-2. Time Allocation.

FTX-1—Conduct Offensive Operations

Number | Task or Event Time Required

*28 Conduct advance party operations. 2 hours
29 Main body conducts tactical move. 2 hours
30 Main body closes on and occupies AA home station. 3 hours (May be extended
for equipment servicing and
storage)
31 Conduct final AAR. 2 hours

Total Time | 183 hours

*Indicates time is not added to the total time because tasks are performed simultaneously with
other tasks.
Notes.
Additional time is required if large portions of the exercise are conducted at night, under limited
visibility, or under MOPP conditions.

Train events to standard, not time limitations. The time required to train an event will vary,
based on the factors of METT-TC and the proficiency of the staff.

AARs are not time-constrained.

Table 4-3. T&EOs Supporting the FTX.

Task Number

Task Title

01-6-0022.01-0111

Conduct Deployment Alert Activities

01-6-0062.01-0111

Coordinate Pre-Deployment Activities

01-2-0702.01-0111

Prepare Unit for Deployment

01-6-0063.01-0111

Supervise Deployment/Redeployment Activities

01-6-0060.01-0111

Coordinate Deployment Logistics Support

01-6-0061.01-0111

Coordinate Deployment Advance Party Activities

01-6-0001.01-0111

Conduct Intelligence Functions for Deployment

01-6-0068.01-0111

Coordinate Transportation and Movement

01-6-0064.01-0111

Perform Port of Embarkation Activities for Deployment

01-6-0065.01-0111

Perform Port of Debarkation Activities for Deployment

01-2-0001.01-0111

Plan/Organize the Move

01-2-2048.01-0111

Conduct Unit Movement

01-6-2032.01-0111

Conduct Air Movement

01-2-2052.01-0111

Employ Active Air Defense Measures

01-2-0201.01-0111

Prepare for Operations under Nuclear, Biological, and Chemical
(NBC) Conditions

01-2-0280.01-0111

Cross a Radiologically Contaminated Area

01-2-0101.01-0111

Occupy an Assembly Area

01-2-0102.01-0111

Secure and Defend Unit Position
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Table 4-3. T&EOs Supporting the FTX.

Task Number

Task Title

01-6-0042.01-0111

Relocate Main Command Post (CP)

01-6-0059.01-0111

Provide Main CP Security

01-6-0082.01-0111

Conduct Military Decisionmaking Process (MDMP)

01-6-0083.01-0111

Direct the Brigade Staff

01-6-0018.01-0111

Establish and Maintain a Tactical Operations Center (TOC)

01-6-0008.01-0111

Establish and Maintain the Administrative and Logistics Operations
Center (ALOC)

01-6-7102.01-0111

Support the TOC and the ALOC

01-6-0014.01-0111

Coordinate Tactical Air Support with Aviation Forces

01-6-0020.01-0111

Employ Operations Security (OPSEC) Measures

01-6-1414.01-0111

Provide Tactical C*I Systems Planning

01-6-0013.01-0111

Plan, Coordinate, and Control Tactical Operations

01-6-0048.01-0111

Participate in the Military Decisionmaking Process (S1)

01-6-0049.01-0111

Participate in the Military Decisionmaking Process (S2)

01-6-0050.01-0111

Participate in the Military Decisionmaking Process (S3)

01-6-0051.01-0111

Participate in the Military Decisionmaking Process (S4)

01-6-0052.01-0111

Participate in the Military Decisionmaking Process (S6)

01-6-0011.01-0111

Participate in the Military Decisionmaking Process (A’C?)

01-6-0027.01-0111

Participate in the Military Decisionmaking Process (Air Defense)

01-6-0053.01-0111

Participate in the Military Decisionmaking Process (Chemical)

01-6-0409

Participate in the Military Decisionmaking Process (Safety)

01-6-0411

Participate in the Military Decisionmaking Process (Standards)

01-6-0002.01-0111

Integrate the Staff in Intelligence Preparation of the Battlefield (IPB)
Process

01-6-0019.01-0111

Develop Reconnaissance and Surveillance Plan

01-6-0031.01-0111

Coordinate Reconnaissance and Surveillance Plan

01-6-0003.01-0111

Produce Intelligence Products

01-6-0033.01-0111

Coordinate Fire Support

01-6-0025.01-0111

Develop Brigade Orders

01-6-0026.01-0111

Perform Liaison Operations

01-6-0058.01-0111

Advise the Commander on Risk Management

01-6-0057.01-0111

Coordinate the Safety Program

01-6-0079.01-0111

Monitor the Status of Brigade Personnel

01-6-0016.01-0111

Integrate Aircraft Survivability Measures

01-6-0412

Conduct Targeting Process

01-6-0028.01-0111

Execute Army Airspace Command and Control (A’C?) Measures in
the Division Area

01-6-0070.01-0111

Perform Strength Management

01-6-0071.01-0111

Conduct Replacement Operations
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Table 4-3. T&EOs Supporting the FTX.

Task Number

Task Title

01-6-0072.01-0111

Conduct Casualty Reporting

01-6-0066.01-0111

Sustain the Brigade

01-6-7105.01-0111

Perform Passage of Lines

01-6-6107.01-0111

Conduct Hasty Attack

01-6-0211.01-0111

Conduct Deliberate Attack

01-6-0029.01-0111

Maintain the Current Situation

01-6-0030.01-0111

Conduct Battle Tracking

01-6-2044.01-0111

Conduct Battle Handover/Relief in Place

01-6-7726.01-0111

Conduct Forward Arming and Refueling Point (FARP) Operations

01-4-0320.01-0111

Provide Unit Supply Support

01-6-0074.01-0111

Provide Legal Support

01-6-0045.01-0111

Advise the Commander and Staff on Weather Forecasts,
Observations, and Climatology

01-4-7708.01-0111

Provide Food Service Support

01-6-0039.01-0111

Supervise Medical Support Services

01-4-1029.01-0111

Perform Vehicle Recovery Operations

01-4-7723.01-0111

Perform Unit-Level Maintenance

01-6-0056.01-0111

Conduct the Command Religious Support Program

1.

STX-A: PROJECT THE FORCE

Objective. This sample situational training exercise (STX) trains the organization to conduct

deployment activities. During the exercise, the unit will deploy from a home station in reaction to a threat
situation. This STX will help the unit develop, test, and improve standing operating procedures (SOPs) as
well as maintain operational efficiency.

2. Interface. This STX supports FTX-1, Conduct Offensive Operations, and is not supported by drills.

3. Preliminary Leader Training. Before the unit conducts this STX, unit leaders must be proficient in
the collective tasks to be trained. Leader training may include the following:

(a) After the commander’s assessment is completed, the executive officer (XO)/deputy
commander/coordinating staff officer may use the crawl, walk, run concept to progressively train up
portions of the staff, or the entire staff, using one or a combination of the emergency deployment
readiness exercise (EDRE) and sealift emergency deployment readiness exercise (SEDRE) to train up
for STX-A, Project the Force.

(b) Classroom discussion on how to plan the exercise and implement unit SOPs.

(c) Conduct a map exercise (MAPEX) using the exact area where the STX is to be conducted.
4. Leader Training Tips.

(@) Know the fundamentals of deployment as discussed in FM 1-111.

(b) Review the training and evaluation outline (T&EQO) requirements for conducting deployment.
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STX-A: PROJECT THE FORCE

(c) Become familiar with the other T&EOs listed in Table 4-5 that support this exercise.

(d) If possible, personally conduct a reconnaissance of the training area before the MAPEX or
training exercise without troops (TEWT).

(e) Develop a plan based on mission, enemy, terrain, troops, time, and civilian considerations
(METT-TC). Some general questions to consider are:

(1) How large is the area and how long must the brigade conduct deployment activities?
(2) What is the likelihood of a ground, air, or nuclear, biological, and chemical (NBC) attack?
(3) What effect will adverse weather have on the mission?

(4) What is the condition of unit personnel and equipment?

(5) How many aircraft are required?

(6) How many aircraft are available?

(7) How are they to be organized?

(8) What aircraft and crew configurations are required?

(9) What is required of the supported unit(s)?

(10) What intelligence is available for mission planning?

(11) What supporting fires are required?

(12) What are the combat search and rescue (CSAR) and downed aircraft/aircrews recovery
team (DART) arrangements?

(13) How much time is needed to prepare?
(14) How long will it take to complete the operation?
(15) How much planning time is available?

5. Training Enhancers.

(a) After the unit has demonstrated proficiency in the tasks for this STX and the leaders are trained
in the leader tasks, this STX may be conducted under several condition options:

(1) With opposing forces (OPFOR).
(2) At night, using night vision devices.
(3) Within an NBC environment.

(b) The exercise should be tailored to the appropriate level of unit proficiency. As the unit becomes
increasingly proficient, trainers may add more complex situations such as:

(1) Threat air defense artillery (ADA).

(2) Downed aircrew recovery and/or escape and evasion.

(3) Simulated loss of a leader (pre- or mid-mission).

(4) Incidents of meaconing, interference, jamming, and intrusion (MIJI).

(5) En route change/maodification of mission.
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STX-A: PROJECT THE FORCE

(c) During training, leaders must enforce the task standards in the T&EOs. As training progresses
and more realistic conditions are added, the unit must be able to maintain those standards or retrain on
the particular task steps and procedures or entire tasks that were performed below standard.

(d) The OPFOR is a vital element in the training process. In the early stages of training, the
leadership should discuss OPFOR tactics and ways to defeat them. As training progresses, walk-through
training can be conducted to show the unit how to defeat the threat. When the unit can perform all tasks
at an acceptable level, the OPFOR should be employed to enhance and reinforce training. An OPFOR
evaluator or observer must monitor OPFOR actions.

(e) During the exercise, leaders should take advantage of any information on suspected OPFOR
activity or adverse conditions. Alternate flight routes should be reconnoitered, planned, and briefed for
each mission.

(f) When the unit has demonstrated proficiency in this STX as a stand-alone event, the unit
sustains proficiency by executing the STX as part of the field training exercise (FTX). Personnel turnover
will require leaders to assess the need for additional training to maintain proficiency.

6. Conduct of STX-A.

(a) This exercise must be tailored to the specific requirements of the brigade with defined training
goals. It should be based on mission priorities, table(s) of organization and equipment (TOE) structure,
and tactical proficiency. This sample STX begins with an alert or recall exercise preliminary to the receipt
of an operation order (OPORD). The STX ends after all stated training objectives are satisfactorily
demonstrated.

(b) An after action review (AAR) should be conducted during and at the end of the STX.
(c) Figure 4-3 graphically portrays the general scenario performed for STX-A.

(d) Table 4—4 shows the estimated time needed for each part of this exercise as a training event
during this STX. This table provides a sample of the thought process trainers must use when planning an
STX rather than exact times for planning.

7. Support Requirements.

(a) Minimum trainers or observer/controllers. The commander is the primary trainer. One observer/
controller (OC) is the minimum required to conduct this exercise. For internal evaluations, the commander
is also the primary OC. At least one other OC is required if OPFOR is used.

(b) Opposing forces. Use opposing forces (OPFORS) in this exercise after the troop has
demonstrated basic proficiency and is at the "run” phase of training. If used, the OPFOR should be
familiar with area reconnaissance operations, and employ thoroughly planned tactics to disrupt mission
execution. Such tactics may affect assembly area occupation, aircraft availability and employment, and
other aspects of the operation.

(c) Vehicles and communications. Every attempt should be made to use only vehicles and
communications equipment that are organic and on hand. When OPFORs are employed, additional
vehicles and communications equipment will be required for the OPFOR and the OC. These additional
vehicles and equipment should come from outside the unit.

(d) Maneuver area. The training area should be large enough to allow for tactical displacement of
all required organic aircraft and equipment.

(e) General information on pyrotechnic and ammunition support requirements.
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STX-A: PROJECT THE FORCE

(1) Pyrotechnics and ammunition are not required to conduct this STX. If used, pyrotechnic
training aids and ammunition authorizations are found in DA Pam 350-38. It is the proponent publication
for their authorization and is subject to change. DA Pamphlet 350-38 is available via the Internet from the
Army Electronic Library Online at http://books.army.mil/cgi-bin/bookmgr/BOOKS. Training managers
should verify the currency of their information when preparing yearly forecasts and when ordering these
training aids, devices, simulators, and simulations (TADSS) for a particular exercise.

(2) Ammunition requirements for aerial gunnery training are found in FM 1-140. This
publication is available from the General Dennis J. Reimer Digital Library (RDL) at http://155.217.58.58/.

(3) Unit trainers must divide these resources among their subordinate units as the training
situation dictates. Commanders may desire to use more or fewer pyrotechnics for a particular exercise.
However, units cannot exceed their annual allocation.

(4) Pyrotechnic requirements for combat training centers (CTCs) are resourced separately
and are not part of the unit’s annual allocation.

8. T&EO Sequence. Table 4-5 lists the T&EOs in chapter 5 to be used for this STX.

-Conduct deployment alert activities.

-Coordinate pre-deployment activities.

-Prepare unit for deployment.

-Coordinate deployment log support.

-Coordinate deployment advance party activities.
-Conduct intelligence functions for deployment.
-Coordinate transportation and movement.

-Perform port of embarkation activities for deployment.

-Perform port of debarkation activities for deployment. - MT \

-Plan/organize the move.

-Conduct unit movement. X

-Conduct air movement. )

-Employ active air defense measures. \ D'<I /
Prepare for operations under NBC conditions. \

-Cross contaminated areas.

- Occupy an assembly area.
- Secure and defend unit position.

- Relocate main command post.
- - Provide main CP security.
(ot OR

Figure 4-3. General Scenario for STX-A.

413




ARTEP 1-111-MTP

Table 4-4. Suggested Time Allocation.

STX-A—PROJECT THE FORCE

Event Action Time Required
1 Administrative preparations. Pre STX
2 Brigade executes STX-A: Project the Force (after Start STX-A
receiving alert notification).
3 Brigade initiates personnel recall and issues warning 2 hours
order/[FRAGO.
4 Brigade prepares for deployment. 72 hours
*5 Brigade prepares for tactical movement. 4 hours
6 Conduct AARs. N/A
*7 Units conduct sustainment operations. N/A
Total Time 74 hours

other tasks.
Notes.

*Indicates time is not added to the total time because tasks are performed simultaneously with

» Additional time is required if large portions of the exercise are conducted at night, under limited
visibility, or under MOPP conditions.

* Events will be trained to standards, not time limitations. The time required to train an event will
vary based on METT-TC factors and the proficiency of the staff.

* AARs are not time-constrained.

Table 4-5. T&EOs Supporting STX-A.

Task Number

Task Title

01-6-0022.01-0111

Conduct Deployment Alert Activities

01-6-0062.01-0111

Coordinate Pre-Deployment Activities

01-2-0702.01-0111

Prepare Unit for Deployment

01-6-0063.01-0111

Supervise Deployment/Redeployment Activities

01-6-0060.01-0111

Coordinate Deployment Logistics Support

01-6-0061.01-0111

Coordinate Deployment Advance Party Activities

01-6-0001.01-0111

Conduct Intelligence Functions for Deployment

01-6-0068.01-0111

Coordinate Transportation and Movement

01-6-0064.01-0111

Perform Port of Embarkation Activities for Deployment

01-6-0065.01-0111

Perform Port of Debarkation Activities for Deployment

01-2-0001.01-0111

Plan/Organize the Move

01-2-2048.01-0111

Conduct Unit Movement

01-6-2032.01-0111

Conduct Air Movement

01-2-2052.01-0111

Employ Active Air Defense Measures

01-2-0201.01-0111

Prepare for Operations Under Nuclear, Biological, and Chemical (NBC)
Conditions
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Table 4-5. T&EOs Supporting STX-A.

Task Number Task Title
01-2-0280.01-0111 Cross a Radiologically Contaminated Area
01-2-0101.01-0111 Occupy an Assembly Area
01-2-0102.01-0111 Secure and Defend Unit Position
01-6-0042.01-0111 Relocate Main Command Post (CP)
01-6-0059.01-0111 Provide Main CP Security

STX-B: CONDUCT MILITARY DECISIONMAKING PROCESS

1. Objective. This sample STX trains the brigade staff in conducting the military decisionmaking process
(MDMP). The unit will begin in an assembly area, having received an operation order (OPORD) to conduct
offensive operations, after deploying to a threat area. This STX will help the brigade staff develop
cohesiveness and maintain operational efficiency.

2. Interface. This STX supports FTX-1, Conduct Offensive Operations, and is not supported by drills.

3. Preliminary Leader Training. Before the unit conducts this STX, unit leaders must be proficient in the
required tasks. Leader training includes the following:

(a) After the commander’s assessment is completed, the executive officer (XO)/deputy
commander/coordinating staff officer may use the crawl, walk, run concept to progressively train up
portions of the staff, or the entire staff, using one or a combination of the staff exercise (STAFFEX)-
command post exercise (CPX)-training exercise without troops (TEWT)-tactical operations center exercise
(TOCEX). These are exercises that can be used to progressively train up portions of the staff in
preparation for STX-B, Conduct Military Decisionmaking Process. During a TEWT, emphasis may be
given to threat capabilities, active and passive defensive techniques, movement techniques, visual
signals, reorganization following enemy contact, risk management, and safety.

(b) Classroom discussion on how to plan the exercise implement the unit standing operating
procedure (SOP).

(c) Map exercise (MAPEX) using the exact area where the STX is to be conducted.

(d) Terrain board or sand table exercises that permit the use of simulations or miniatures to gain a
three-dimensional perspective while rehearsing the exercise.

4. Leader Training Tips.
(a) Know the aviation brigade staff functions as discussed in FM 1-111 and FM 101-5.

(b) Review the T&EO requirements for conducting and participating in the military decisionmaking
process.

(c) Become familiar with the other tables of organization and equipment (TOESs) listed in table 4-7
that support this exercise.

(d) If possible, personally conduct a reconnaissance of the training area before the MAPEX or
TEWT.

(e) Develop a plan based on mission, enemy, terrain, troops, time, and civilian considerations
(METT-TC). Some general questions to consider are:

(1) How large is the area and how long must the brigade conduct the exercise?
(2) What is the likelihood of a ground, air, or nuclear, biological, and chemical (NBC) attack?

(3) What effect will adverse weather have on the mission?
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(4) What is the condition of unit personnel and equipment?
(5) How many aircraft are required?

(6) How many aircraft are available?

(7) How are they to be organized?

(8) What aircraft and crew configurations are required?

(9) What is required of the supported unit(s)?

(10) What intelligence is available for mission planning?
(11) What supporting fires are required?

(12) What are the combat search and rescue (CSAR) and downed aircraft/aircrews recovery
team (DART) arrangements?

(13) How much time is needed to prepare?
(14) How long will it take to complete the operation?
(15) How much planning time is available?

5. Training Enhancers.

(a) After the unit has demonstrated proficiency in the tasks for this STX and the leaders are trained
in the leader tasks, this STX may be conducted under several condition options:

(1) With opposing forces (OPFORS).
(2) At night, using night vision devices.
(3) Within an NBC environment.

(b) The exercise should be tailored to the appropriate level of unit proficiency. As the unit becomes
increasingly proficient, trainers may add more complex situations such as:

(1) Threat air defense artillery (ADA).

(2) Downed aircrew recovery and/or escape and evasion.

(3) Simulated loss of a leader (pre- or mid-mission).

(4) Incidents of meaconing, interference, jamming, and intrusion (MIJI).
(5) En route change/modification of mission.

(c) During training, leaders must enforce the task standards in the T&EOs. As training progresses
and more realistic conditions are added, the unit must be able to maintain those standards or retrain on
the particular task steps and procedures or entire tasks that were performed below standard.

(d) The OPFOR is a vital element in the training process. In the early stages of training, the
leadership should discuss OPFOR tactics and ways to defeat them. As training progresses, walk-through
training can be conducted to show the unit how to defeat the threat. When the unit can perform all tasks at
an acceptable level, the OPFOR should be employed to enhance and reinforce training. An OPFOR
evaluator or observer must monitor OPFOR actions.

(e) During the exercise, leaders should take advantage of any information regarding suspected
OPFOR activity or adverse conditions. Alternate flight routes should be reconnoitered, planned, and
briefed for each mission.

(f) When the unit has demonstrated proficiency in this STX as a stand-alone event, the unit
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sustains proficiency by executing the STX as part of the field training exercise (FTX). Personnel turnover
will require leaders to assess the need for additional training to maintain proficiency.

6. Conduct of STX-B.

(@) This exercise must be tailored to the specific requirements of the brigade with defined training
goals. It should be based on mission priorities, TOE structure, and tactical proficiency. This sample STX
begins with the brigade staff in an assembly area in receipt of an operation order (OPORD). The STX
ends after all stated training objectives are satisfactorily demonstrated.

(b) An after action review (AAR) should be conducted during and at the end of the STX.
(c) Figure 4-4 graphically portrays the general scenario performed for STX-B.

(d) Table 4-6 shows the estimated time needed for each part of this exercise as a training event
during this STX. This table provides a sample of the thought process trainers must use when planning an
STX rather than exact times for planning.

7. Support Requirements.

(@) Minimum trainers or observer/controllers (OCs). The commander is the primary trainer. One OC
is the minimum required to conduct this exercise. For internal evaluations, the commander is also the
primary OC. At least one other OC is required if OPFOR is used.

(b) Opposing forces. Use OPFOR in this exercise after the troop has demonstrated basic
proficiency and is at the “run” phase of training. If used, the OPFOR should be familiar with area
reconnaissance operations, and employ thoroughly planned tactics to disrupt mission execution. Such
tactics may affect assembly area occupation, aircraft availability and employment, and other aspects of the
operation.

(c) Vehicles and communications. Every attempt should be made to use only vehicles and
communications equipment that are organic and on hand. When OPFORs are employed, additional
vehicles and communications equipment will be required for the OPFOR and the OC. These additional
vehicles and equipment should come from outside the unit.

(d) Maneuver area. The training area should be large enough to allow for tactical displacement of
all required organic aircraft and equipment.

(e) General information on pyrotechnic and ammunition support requirements.

(1) Pyrotechnics and ammunition are not required to conduct this STX. If used, pyrotechnic
training aids and ammunition authorizations are found DA Pam 350-38. It is the proponent publication for
their authorization and is subject to change. DA Pam 350-38 is available via the Internet from the Army
Electronic Library Online, at http://books.army.mil/cgi-bin/bookmgr/BOOKS. Training managers should
verify the currency of their information when preparing yearly forecasts and when ordering these training
aids, devices, simulators, and simulations (TADSS) for a particular exercise.

(2) Ammunition requirements for aerial gunnery training are found in FM 1-140. This
publication is available from the General Dennis J. Reimer Digital Library (RDL) at http://155.217.58.58/.

(3) Unit trainers must divide these resources among their subordinate units as the training
situation dictates. Commanders may desire to use more or fewer pyrotechnics for a particular exercise.
However, units cannot exceed their annual allocation.

(4) Pyrotechnic requirements for combat training centers (CTCs) are resourced separately and
are not part of the unit’s annual allocation.

8. T&EO Sequence. Table 4-7 lists the T&EOs in chapter 5 to be used for this STX.
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-Conduct the MDMP.
-Direct the brigade staff.
-Establish and maintain a TOC.

-Establish and maintain the ALOC.

-Support the TOC and the ALOC.

-Employ OPSEC measures.

-Provide tactical C4 systems planning.

-Plan, coordinate, and control tactical operations.
-Participate in the MDMP.

-Integrate the staff in IPB process.

-Develop reconnaissance and surveillance plan.
-Coordinate reconnaissance and surveillance plan.
-Produce intelligence products.

-Coordinate fire support.

-Develop brigade orders.

-Perform liaison operations.

Figure 4-4. General Scenario for STX-B.
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Table 4-6. Suggested Time Allocation.

STX-B: Conduct Military Decisionmaking Process

Event Action Time Required
1 Administrative preparations. Pre-STX
2 Brigade executes STX-B: Conduct Military Start STX-B
Decisionmaking Process (MDMP) after receiving higher
OPORD.
3 Brigade issues warning order/FRAGO. 1 hour
4 Commander initiates MDMP. 1 hour
5 Brigade staff participates in the MDMP. 48 hours
*6 XO/deputy commander directs the staff. 4 hours
7 Conduct AARs. N/A
Total Time 50 hours

*Indicates time is not added to the total time because tasks are performed simultaneously with

other tasks.
Notes.

* Additional time is required if large portions of the exercise are conducted at night, under limited
visibility, or under MOPP conditions.

* Events will be trained to standards, not time limitations. The time required to train an event will
vary based on METT-TC factors and the proficiency of the staff.

* AARs are not time-constrained.

Table 4-7. T&EOs Supporting STX-B.

Task Number

Task Title

01-6-0082.01-0111

Conduct Military Decisionmaking Process (MDMP)

01-6-0083.01-0111

Direct the Brigade Staff

01-6-0018.01-0111

Establish and Maintain a Tactical Operations Center (TOC)

01-6-0008.01-0111

Establish and Maintain the Administrative and Logistics Operations Center
(ALOC)

01-6-7102.01-0111

Support the TOC and the ALOC

01-6-0014.01-0111

Coordinate Tactical Air Support with Aviation Forces

01-6-0020.01-0111

Employ Operations Security (OPSEC) Measures

01-6-1414.01-0111

Provide Tactical C*I Systems Planning

01-6-0013.01-0111

Plan, Coordinate, and Control Tactical Operations

01-6-0048.01-0111 Participate in the Military Decisionmaking Process (S1)
01-6-0049.01-0111 Participate in the Military Decisionmaking Process (S2)
01-6-0050.01-0111 Participate in the Military Decisionmaking Process (S3)
01-6-0051.01-0111 Participate in the Military Decisionmaking Process (S4)
01-6-0052.01-0111 Participate in the Military Decisionmaking Process (S6)
01-6-0011.01-0111 Participate in the Military Decisionmaking Process (A*C?)
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Table 4-7. T&EOs Supporting STX-B.

Task Number

Task Title

01-6-0027.01-0111

Participate in the Military Decisionmaking Process (Air Defense)

01-6-0053.01-0111

Participate in the Military Decisionmaking Process (Chemical)

01-6-0409

Participate in the Military Decisionmaking Process (Safety)

01-6-0411

Participate in the Military Decisionmaking Process (Standards)

01-6-0002.01-0111

Integrate the Staff in Intelligence Preparation of the Battlefield (IPB)
Process

01-6-0019.01-0111

Develop Reconnaissance and Surveillance Plan

01-6-0031.01-0111

Coordinate Reconnaissance and Surveillance Plan

01-6-0003.01-0111

Produce Intelligence Products

01-6-0033.01-0111

Coordinate Fire Support

01-6-0025.01-0111

Develop Brigade Orders

01-6-0026.01-0111

Perform Liaison Operations
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Chapter 5
TRAINING AND EVALUATION OUTLINES

5-1. Introduction. This chapter contains the training and evaluation outlines (T&EOs) for the
aviation brigade. T&EOs are the foundation of the MTP and the collective training of the units.
T&EOs are training objectives (task, conditions, and standards) for the collective tasks that support
critical wartime operations. The unit must master designated collective tasks to perform its critical
wartime operations. T&EOs may be trained separately, in a situational training exercise (STX), in a
field training exercise (FTX), or in other exercises. For collective live-fire standards, the trainer needs
to refer to the applicable gunnery manual for the appropriate course of fire. Those standards and
courses of fire need to be integrated into the training exercise.

5-2. Structure. Tables 5-1 and 5-2 in this chapter list the T&EOs for the aviation brigade. The
Mission-to-Collective Task listing in chapter 2 outlines the T&EOs required to train aviation brigade
critical wartime missions.

5-3. Format. The T&EOs are prepared for every collective task that supports critical wartime
operation accomplishment. Each T&EO contains the following items:

a. Element. This identifies the unit or unit element(s) that perform the task.

b. Task. This is a description of the action to be performed by the unit, and provides the task
number.

c. References. These are in parenthesis following the task number. The reference, which
contains the most information (primary reference) about the task, is listed first and underlined.

d. Iteration. Used to identify how many times the task is performed and evaluated during
training. The "M" identifies when the task is performed in mission-oriented protective posture 4
(MOPP4).

e. Commander/Leader Assessment. The commander's assessment of the unit's ability to
perform a task to standard is subjective in nature. The leader uses all available evaluation data and
subordinate leader input to develop an assessment of the organization's overall capability to
accomplish the task. The following ratings may be used:

(1) T - Trained. The unitis trained and has demonstrated its proficiency in accomplishing the
task to wartime standards.

(2) P - Needs practice. The unit needs to practice the task. Performance has demonstrated
that the unit does not achieve standard without some difficulty or has failed to perform some task
steps to standard.

(3) U - Untrained. The unit cannot demonstrate an ability to achieve wartime proficiency.

f. Condition. A statement of the situation or environment in which the unit is to do the collective
task.
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g. Task Standard.

(1) The task standard states the performance criteria that a unit must achieve to successfully
execute the task. This overall standard should be the focus of training. Every soldier should
understand it.

(2) The trainer or evaluator determines the unit's training status using performance
observation measurements (where applicable) and his judgment. The unit must be evaluated under
the factors of mission, enemy, terrain, troops, time, and civilian considerations (METT-TC). These
conditions should be as similar as possible for all evaluated elements. This will establish a common
baseline for unit performance.

h. Task Steps and Performance Measures. This is a listing of actions required to complete the
task. These actions are stated in terms of observable performance for evaluating training proficiency.
The task steps are arranged sequentially along with supporting individual tasks and their reference.
An asterisk indicates leader tasks within each T&EO (*). Under each task step are listed the
performance measures that must be accomplished to correctly perform the task step. If the unit fails
to correctly perform one of these task steps to standard, it has failed to achieve the overall task
standard.

i. GO/NO-GO Column. This column is provided for annotating the unit's performance of the task
steps. Evaluate each performance measure for a task step and place an "X" in the appropriate
column. A major portion of the performance measures must be marked a "GO" for the task step to be
successfully performed.

j. Task Performance/Evaluation Summary Block. This block provides the trainer a means of
recording the total number of task steps and performance measures evaluated and those evaluated
as "GO." It also provides the evaluator a means to rate the units demonstrated performance as a
"GO" or "NO-GO." It also provides the leader with a historical record for five training iterations.

k. Supporting Individual Tasks. This is a listing of all supporting individual tasks required to
correctly perform the task. Listed are the reference, task number, and task title.

I. OPFOR Standards. These standards specify overall OPFOR performance for each collective
task. These standards ensure that OPFOR soldiers accomplish meaningful training and force the
training unit to perform its task to standard or "lose" to the OPFOR. The OPFOR standards specify
what must be accomplished—not how it must be accomplished. The OPFOR must always attain its
task standards, using tactics consistent with the type of enemy they are portraying.

5-4. Use. The T&EOs can be used to train or evaluate a single task. Several T&EOs can be used
to train or evaluate a group of tasks such as an STX or FTX. Table 5-1 below lists the T&EOs by
element; table 5-2 lists the T&EOs by battlefield operating systems (BOSs), and includes a hyperlink
to the T&EO for that task.

Table 5-1. List of T&EOs by Element.

Page
COMMAND SECTION
Brigade Commander
Conduct Military Decisionmaking Process (MDMP)  (1-6-0082.01-0111) ...coiiiiiiiiiiiiieiiieee e 5-345
Brigade Executive Officer/Deputy Brigade Commander
Relocate Main Command Post (CP)  (1-6-0042.01-0111)....ueiiiiiiiiiiiiiiee et eeaee e 5-321
Supervise Deployment/Redeployment Activities (1-6-0063.01-0111).....cueeiiiiiiiiiiiiiiiee e 5-54
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Sustain the Brigade (1-6-0066.01-0111) ...ciiiiiiiiiiiie e e e e e et e e e e e e e st eeeaaeeesntbaeaeeseasnnseeaaaeaan 5-261
Direct the Brigade Staff (1-6-0083.01-0111) ...oueiiiiiiiiiiiiiieie et e e e e e e e e e s ar b e ee e e s ennnaeeaaeeans 5-350
Execute Contingency Plans  (1-6-0087.01-01711) ... .cciiiiiiiiiiie et e et e e e e e e e s e et e e e e e eesaaeeaaeeaas 5-354
Command Sergeant Major
Monitor the Status of Brigade Personnel (1-6-0079.01-0111) ...ciuuiieiiiieeeiiie e e 5-341
Supervise Key Operational and Support Functions (1-6-0080.01-0111) ....cccuiriiiiiireiiee e 5-343
Aviation Safety Officer
Coordinate the Safety Program  (1-6-0057.01-0111) ...cciiiiiiiiiiiie et 5-207
Advise the Commander on Risk Management (1-6-0058.01-0111) ....ooiiiiiiiiiiiiiiie e 5-210
Participate in the Military Decisionmaking Process (MDMP)(Safety) (1-6-0409).........cceeviiiiiiiiieeiiiieeeiiiieeens 5-356
Aviation Standardization Officer
Participate in the Military Decisionmaking Process (MDMP) (Standardization) (1-6-0411).......ccccovviviiiiinennnne. 5-358
BRIGADE $1
Perform Public Affairs Functions (1-6-0046.01-0111) .....uuiiiiiiiiiiiiiiie et e e et e e e e e enaaeeeaeeeas 5-247
Participate in the Military Decisionmaking Process (MDMP) (S1) (1-6-0048.01-0111) ....ccovviiviiieeeeeiiiiiieeeeen. 5-324
Coordinate Pre-Deployment Activities (1-6-0062.01-0111) ....ociiiiiiiiiiieee e e eaeae e e 5-51
Perform Strength Management (1-6-0070.01-0111) .....uuiiiiiiiiiiiiiiiie e e et e e e e e e e sraeeaeeeas 5-268
Conduct Replacement Operations  (1-6-0071.01-01711) ...oeuiiiiiiiiiiiiieie e e e e e srrea e e 5-270
Conduct Casualty Reporting  (1-6-0072.01-0111) . ciiiiiiiiiiiiiee et e e e e e e e e et bee e e e e eennreeeaeeaas 5-272
Coordinate Morale, Welfare, and Recreation Services (1-6-0073.01-0111)....cciiiiiiiiiiiiiiiee e 5-274
Provide Personnel and Administrative Services (1-6-0075.01-0111) .. .ciiiiiiiiiie i 5-276
BRIGADE S2
Conduct Intelligence Functions for Deployment (1-6-0001.01-0111) .oouuiiiiiiiireiee e 5-12
Integrate the Staff in IPB Process (1-6-0002.01-0111) ...oeiiiiiiieiiiieeeiie e eiee e ree e e s e e eeee e s e e e aeeeeeneeeesneeeean 5-14
Produce Intelligence Products (1-6-0003.01-0111) . cciiiiiiiiiiiie et e e e e eeeee e s e e e e e e s e e e snneeeean 5-17
Coordinate Counterintelligence Measures for OPSEC with the S3  (1-6-0004.01-0111) ...cceviiiiieeiiee e 5-21
Maintain the Brigade Intelligence Database (1-6-0005.01-0111) ...ccoiiiiiiiiiiieiiee e 5-23
Establish Security Measures (1-6-0006.01-0111) ..coeeiiiiiiiiiiee e e st e e e seee e s s e e e e neeeeneeeesnneeeenn 5-25
Process Enemy Prisoners of War (EPW) (1-6-0007.01-0111) .....uiiiiiiiiie e eeee e s eneeee s 5-27
Process Information into Intelligence (1-6-0009.01-0111) ... eeii i e e seeeeeas 5-29
Develop Reconnaissance and Surveillance Plan  (1-6-0019.01-0111) ...cooiiiiiiiiiieeeiee e 5-31
Coordinate Reconnaissance and Surveillance Plan  (1-6-0031.01-0111) ..eeociiriiiiiieeiee e 5-34
Participate in the Military Decisionmaking Process (MDMP) (S2) (1-6-0049.01-0111) .eeccveviiiiiieiiiee e 5-326
BRIGADE S3
Supervise Tactical Air Control Party Functions (1-6-0012.01-0111) ...oimiiiiiiiiieiee e 5-290
Plan, Coordinate, and Control Tactical Operations (1-6-0013.01-0111) ...ceeiiiriiiii i 5-292
Coordinate Tactical Air Support with Aviation Forces (1-6-0014.01-0111).....ooiiiiiiiiiiiee e 5-295
Advise the Commander and Staff on the Capabilities, Limitations, and Employment of
Tactical Air SUPPOrt  (1-6-0015.0T-07117) c.ueiiiiiiiiee ittt et e e e e sb e sab e saneenane s 5-298
Integrate Aircraft Survivability Measures (1-6-0016.01-0111) ...oouiiiiiiiiiiii e s 5-190
Establish and Maintain a Tactical Operations Center (TOC) (1-6-0018.01-0111) ..cccvvviiiiiiiiriiieeieee e 5-300
Employ Operations Security (OPSEC) Measures (1-6-0020.01-0111)...ccciiiiiiiiiiiiiiiiieeeeee e 5-192
Conduct Deployment Alert Activities  (1-6-0022.01-0111)...cciiiiiiiiiieeeree et 5-46
Develop Brigade Orders (1-6-0025.0T-0111) ...oiiiiiiiiiiiiie ettt 5-303
Perform Liaison Operations (1-6-0026.01-0111).....eciiiiiiiiiiiie e 5-309
Maintain the Current Situation (1-6-0029.01-0111) ..cceiiriiiiiiiie e 5-316
Conduct Battle Tracking (1-6-0030.01-0111) ....eeiiiiiiiieeiiiie ettt e et e s ennee 5-318
Coordinate Fire Support (1-6-0033.01-0111) ....ueiiiiiiiieiiiie et e et e e e e 5-158
Participate in the Military Decisionmaking Process (MDMP) (S3) (1-6-0050.01-0111) ..ccvvviiiiiiiiiiiireeieee e 5-328
Coordinate Deployment Advance Party Activities (1-6-0061.01-0111).....cooiiiiiiiiiieiiiiee e 5-48
Conduct Targeting Process  (1-6-0412) .......eei ittt e st e s e s s e e s atre e e e 5-160
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Offense, Defense

Synchronize Deep, Close, Security, Reserve, and Rear Operations (1-6-0010.01-0111) ......oeviiiiiiiiiiiiiiiieeene 5-153
Conduct Deliberate Attack (1-6-0211.01-0111) .oueiiiiieiie ettt st e st e e st eeneee e 5-64
Conduct an EXploitation  (1-6-0413).......ueiiiiiiiie ettt e e e e e e e e e 5-66
CoNAUCE @ PUISUIL  (1-8-04T4) ..ottt ettt e e ekt e e sttt e e be e e ebb e e e ebe e e e s bbeeeaanreeenan 5-70
Conduct Operations as Part of a Mobile Defense  (1-6-0415)........cooiiiiiiiiiiiiii e 5-73
Conduct Operations as Part of an Area Defense  (1-6-0416)........coouiuiiiiiiiiiiiiiee e 5-76
Conduct Air Movement  (1-6-2032.01-01T1) ...oiiiuiieeiiiiie ittt e e e b e e nanee e 5-127
Conduct a Screen  (1-6-2039.071-0111) ..eeeiiiiiiiiieee ettt et e e s e e e b e e e sne e e e s nnneeeeas 5-129
Conduct Operations as Part of a Guard Force (1-6-2042.01-0111) ..eoiiiiiiiiiiiiiie e 5-132
Conduct Operations as Part of a Covering Force (1-6-2043.01-0111) ..coiueiiiiiiiiiiieee e 5-136
Conduct Battle Handover/Relief in Place (1-6-2044.01-0111)...ccciiiiiiiiiieie et 5-140
Conduct Combat Search and Rescue (CSAR) Operations (1-6-2045.01-0111).....oeviiiiiiiiiiieiiiieee e 5-216
Conduct Air Assault Operations  (1-6-5105.01-0111).....eiiiiiiiiiiiie e 5-142
Conduct Reconnaissance Operations (1-6-6101.01-0111) ...coiiiiiiiiiiiiiee e 5-145
Conduct Hasty Attack  (1-6-6107.01-0111) ..eiuiiiiiieiieeiie ettt ettt be e s mte e rb e e sneesnbeesnneesnneens 5-147
Conduct Movement to Contact (1-6-6109.01-0111) ....ueiiiiiiiiiiiiie e 5-149
Perform Passage of Lines  (1-6-7105.0T-0111) ..ottt e e 5-151
Deep Operations Coordination Cell (DOCC)

Participate in the Deep Operations Coordination Cell (DOCC) Liaison Officer (LNO) (1-6-0417) ........ccccvvveenn.n. 5-79
Establish the Aviation Deep Operations Planning Cell  (1-6-0418) ........cccoiiiiiiiiiiee e 5-360
Conduct Mission Rehearsal  (1-6-0419).........oiiiiiiiiiiiiiee ettt e e e e e et e e e e e e e st a e e e e e e eesaereeeeeeseannnnnes 5-362
Participate in the Deep Operations Coordination Cell (DOCC) (S1) (1-6-0420).......ccccvmrieeeeeeieiiiieeeee e 5-365
Participate in the Deep Operations Coordination Cell (DOCC) (S2) (1-6-0421) .....cccviciriieeeeeeieiieeeee e 5-367
Participate in the Deep Operations Coordination Cell (DOCC) (S3) (1-6-0422).......cccccuvmrieeeeeeieiiiiieee e 5-369
Participate in the Deep Operations Coordination Cell (DOCC) (S4) (1-6-0423)......cccccuriiireeeiiiiiieeee e 5-373
Stability and Support Operations

Provide Environmental Assistance (1-6-1345.01-0111) ....uoiiiiiiiiiiiee e 5-96
Provide Humanitarian Support  (1-6-1346.01-0111).....eeii it e et e e e e e s e e e aneeeeenns 5-100
Conduct Area Security Operations  (1-6-1347.01-0111) ..eeiuiiiiiiiee e eee e e e e e e e neee s 5-104
Establish Base Operations (1-6-1348.01-0111) ...ooiiiiiiiiiiieeeiie e eee e ee e e e e e e e et e e e s eneeeeenneeeeaneeeeeans 5-107
Control a Civil Disturbance (1-6-1349.01-0111) ....eiti e e e e e e e ee e e e e e e e ene e e eneeeeenneee s 5-111
Conduct Operations as a Show of Force (1-6-1350.01-0111) .....uiiiiiiiie e 5-114
Develop a Media Plan  (1-6-1351.01-0111) ..oriiiiiiieeiiie it e e st e e st e e s s e e e e nee e e ennneeesnneeeeaneeeeanns 5-116
Conduct Mediation and Negotiation (1-6-1354.01-0111) .. ueeiiiiiiiieiie e e e 5-119
Enforce Peace Agreements (1-6-1358.01-0111) ... ciieiiiiiiiieiiiiee e eiee e ee e e e et e e e e et e e sennee e e seeeeaneeeeenns 5-121
Employ a Quick Reaction Force (1-6-1359.01-0111) ....eiiiiiiiiiiiiee et 5-124
Urban Operations

Process Noncombatants (1-6-1014.01-0111) .ottt e e e e e et e e e e e e e naee e e e e e e nneeeeeaaean 5-81
Conduct Civil-Military Operations (1-6-1342.01-0111) ...eiiiiiiiiiie e e 5-84
Conduct Aviation Urban Operations (1-6-1343.01-0111) ....eeiiiiiiiii e 5-89
Limit Local Population Interference with U.S. Military Operations (1-6-1344.01-0111)......ccooioiiiiiiiiiiiieeceieeeee 5-93
Chemical

Prepare for a Chemical/Biological Agent Attack (1-6-0036.01-0111) ..coiiiiiiiiiiiiiee e 5-194
Prepare for a Nuclear Attack (1-6-0038.01-0111) ..oueiiiiiiiiieiiie ettt e e 5-199
Evaluate NBC Contamination Information (1-6-0040.01-0111) ..ccoiiiiiiiiiiieiiiee e 5-201
Process Nuclear, Biological, and Chemical (NBC) Reports (1-6-0044.01-0111)......cooiiiiiiniiiiiiiee e 5-203
Participate in the Military Decisionmaking Process (MDMP) (Chemical) (1-6-0053.01-0111) ....ccceevviiiviinnnnnnne 5-337
Communications

Participate in the Military Decisionmaking Process (MDMP) (S6) (1-6-0052.01-0111) ...covviieiiiiiiiieeeeeeeiiieeene. 5-333
Provide Tactical C*I Systems Planning  (1-6-1414.01-0111) ... 5-375
Army Airspace Command and Control (A%C?)

Participate in the Military Decisionmaking Process (MDMP) (A%C%)  (1-6-0011.01-0111) ....vuovveevieeeeeeeeeeen. 5-288
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Execute Army Airspace Command and Control (AzCz)in the Division Area (1-6-0028.01-0111) ......ccccvvvveennnn. 5-313
Air Defense
Participate in the Military Decisionmaking Process (MDMP) (Air Defense) (1-6-0027.01-0111) ...ccvevevivenenneen. 5-311
BRIGADE S4
Establish and Maintain the ALOC in Coordination with the S1  (1-6-0008.01-0111) ....coeviiiiiiiiiiiieieeeeeee e 5-241
Establish and Coordinate Security of Temporary EPW Collection Point  (1-6-0047.01-0111) ....ccooviiiiiiieennnnee. 5-249
Participate in the Military Decisionmaking Process (MDMP) (S4) (1-6-0051.01-0111...ccccviiiiiiiiiiieeieiee e, 5-331
Provide Other Logistics Services (1-6-0055.01-0111).....eiiiiiiiiiiiiiieiiii e 5-251
Coordinate Deployment Logistics Support (1-6-0060.01-0111) .....ueiiiiiiiiiiie e 5-257
Perform Port of Embarkation Activities for Deployment (1-6-0064.01-0111).....ccoviiiiiiiiiiiiieeee e 5-57
Perform Port of Debarkation Activities for Deployment (1-6-0065.01-0111)......ccoeeiiiiiiiiiiiieiieee e 5-61
Coordinate Transportation and Movement (1-6-0068.01-0111) ......oooiiiimiiiiiiiiie e 5-263
Monitor Logistics Operations  (1-6-0069.01-0111) ....ceiiiiiiiiiiiiieiiee e 5-265
Class llI/V
Conduct Forward Arming and Refueling Point (FARP) Operations (1-6-7726.01-0111) ....coooiiiiiiiniieeiiiieees 5-282
MEDICAL TREATMENT

Advise the Commander and Staff on Health Services Available and Medical Unit

Capabilities and Readiness (1-6-0035.01-0111) ...uuiiiiiiiiiiiiiiiiie e e e e e e e e s e reee e e e e e nnnnes 5-243
Supervise Medical Support Services (1-6-0039.01-0111) . .iiiiiiiiiiiiiiiii e e e e 5-245

UNIT MINISTRY
Conduct the Command Religious Support Program  (1-6-0056.01-0111)....c.eiiiiiiiieiiiee e 5-253
USAF WEATHER
Advise the Commander and Staff on Weather Forecasts, Observations, and
Climatology  (1-6-0045.01-0111) .eeiiiiiiiieiiie ettt ettt et e et b e e sab e e se b e e sabeesabeeebeenbeesabeesanee e 5-205
COMMAND JUDGE ADVOCATE

Provide Legal Support  (1-6-0074.01-0111) ...ueiiiiieie ettt e et e e 5-214

HQ AND HQ COMPANY (HHC)
HHC Company Headquarters

Provide Main Command Post Security (1-6-0059.01-0111) ....oiiiiiiieiiiiie e e 5-212
Support the TOC and the ALOC  (1-8-7102.01-0111)...cueeiuieiieieee et ee e eeeeeeenees 5-280
Plan/Organize the Move (1-2-0001.0T-0171) ..eiii i e et e e st e e et e e e s e e e e nne e e eneeeeanneeeean 5-37
Respond to a Chemical/Biological Attack (1-2-0013.01-0111) .. ueiiiiiiee e e 5-163
Respond to a Nuclear Attack (1-2-0017.071-0111) ...eeeiiiiieeeiiie e e et e e e e s ee e e eneee e e e eneeas 5-166
Occupy an Assembly Area  (1-2-0101.071-0111) .orri i e et e e e e e e snee e e e eneeeeanneeeenneas 5-40
Secure and Defend Unit Position  (1-2-0102.01-0111) ..uuiiiiiiiie et e e e s neeas 5-42
Prepare for Operations Under NBC Conditions (1-2-0201.01-0111) ....eeveeiiiiie e 5-168
Camouflage Vehicles and Equipment  (1-2-0203.01-0111)...cccuuiiiiiieee e e e e e s ee e e neee e e 5-170
Cross a Radiologically Contaminated Area (1-2-0280.01-0111) ...ueiiiiiiiireiie e 5-172
Cross a Chemically/Biologically Contaminated Area (1-2-0609.01-0111) ...cuiiiiiiiiiii e 5-174
Perform Operational Decontamination (1-2-0610.01-0111) ....oiiiiiiiiiiiee e e 5-176
Conduct Thorough Decontamination (1-2-0611.01-0111) . cceiiiiiiiiie i e e e 5-178
Prepare Unit for Deployment  (1-2-0702.01-0111) ...eoiiiiiiieiiiiee e e et e e e e ee e e eneeeenneeeeeneeas 5-218
Perform Field Sanitation (1-2-0715.01-0111) ..eii i e et e e e e st eeenee e e s aneee e e enneas 5-220
Implement Fratricide Prevention Measures (1-2-2035.01-0111) ...ooieiiiiiiiiiiiee e e 5-180
Report Information  (1-2-2036.01-0111).....eieiiiiiee et ee et e e et e e e e e e e et e e e s aneeeeesnneeesneeeeeenneeeeanneeeenn 5-10
Conduct Troop-Leading Procedures (1-2-2047.01-0111) .ooeeiiiiieiiie i e e s sneeee e e neee e e 5-284
Conduct Unit Movement  (1-2-2048.01-01171) . ueeiiiiiiiee e e e e e e eeee e e s et e e e smeee e e enee e e e sreeeeanneeeaneeas 5-44
Employ Passive Air Defense Measures (1-2-2051.01-0111)...ciiiiiieiiiiie e e 5-183
Employ Active Air Defense Measures (1-2-2052.01-0111) ..eeiiiiiiiieiiiee e e e 5-185

5-5
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Coordinate Unit-Level Supply Operations (1-2-2054.01-0111)
Perform Company Strength Management (1-2-2064.01-0111)
Conduct Mission-Oriented Protective Posture (MOPP) Gear Exchange (1-2-2160.01-0111)
Conduct Hasty Assembly Area Displacement (1-2-7039.01-0111) ....uuuiiiiiiiiiiiiee e e
Evacuate Casualties (1-2-7707.01-01T1) . it e e e et e e e e e e et e e e e e s eesarreaesesnnrreaaaeean
Submit Casualty Feeder Reports and Witness Statements (1-2-7714.01-0111) ..o,

HHC, Supply
Provide Unit Supply Support (1-4-0320.01-07111)...ceceiieiiiiieeeeie e eeee e e e et e e s e e e e tee e e seneeeeenneeeeaneeeeeans 5-231
HHC, Automotive Maintenance

Perform Vehicle Recovery Operations (1-4-1029.01-0111) .ooouiiiiiiiiiiiiiee et 5-233
Perform Unit—Level Maintenance (1-4-7723.01-0111) .ot 5-238

HHC, Food Service
Provide Food Service Support (1-4-7708.01-0111) . ...eeii it e e 5-235

Table 5-2. List of T&EOs by Battlefield Operating Systems (BOSs).

Develop Intelligence
REPORT INFORMATION  (01-2-2036.01-0111) ..eoitiirriiiiieeiieeiee ettt ettt sie e
CONDUCT INTELLIGENCE FUNCTIONS FOR DEPLOYMENT (01-6-0001.01-0111)
INTEGRATE THE STAFF IN INTELLIGENCE PREPARATION OF THE BATTLEFIELD (IPB) (01-6-
(0101020 ) PP P PP TOT PP PO PPPROPRON
PRODUCE INTELLIGENCE PRODUCTS (01-6-0003.01-0111)
COORDINATE COUNTERINTELLIGENCE MEASURES FOR OPERATION SECURITY (OPSEC) WITH
THE S3  (01-6-0004.01-0111) ....eeeiiriiiiieeiiieniee et
MAINTAIN THE BRIGADE INTELLIGENCE DATABASE (01-6-0005.01-0111)
ESTABLISH SECURITY MEASURES  (01-6-0006.01-0111) ....cccuviiviiiiierrie e e
PROCESS ENEMY PRISONERS OF WAR (EPW) (01-6-0007.01-0111) ....cccceeriuiiiiienrieiiee e
PROCESS INFORMATION INTO INTELLIGENCE (01-6-0009.01-0111) .....ccevviviiiiieirienieenireesne e
DEVELOP RECONNAISSANCE AND SURVEILLANCE PLAN (01-6-0019.01-0111)......cccccevivievnieririenineennenn 5-31
COORDINATE THE RECONNAISSANCE AND SURVEILLANCE (R&S) PLAN (01-6-0031.01-0111)............ 5-34
Deploy/Conduct Maneuver
PLAN/ORGANIZE THE MOVE  (01-2-0001.01-0111) ...oeiiteiirieiieeiteeeiee e esieeene et sne et nne s
OCCUPY AN ASSEMBLY AREA (01-2-0101.01-0111)........cccueennnee.
SECURE AND DEFEND UNIT POSITION (01-2-0102.01-0111)
CONDUCT UNIT MOVEMENT  (01-2-2048.01-0111) ....ceeeiuveiiieeiieeieeesieee e
CONDUCT DEPLOYMENT ALERT ACTIVITIES (01-6-0022.01-0111)
COORDINATE DEPLOYMENT ADVANCE PARTY ACTIVITIES (01-6-0061.01-0111)...............
COORDINATE PRE-DEPLOYMENT ACTIVITIES (01-6-0062.01-0111).......ccccuveiirieniienieeeieeene
SUPERVISE DEPLOYMENT/REDEPLOYMENT ACTIVITIES (01-6-0063.01-0111).....ccccevvriiiiniieniieeneennne
PERFORM PORT OF EMBARKATION ACTIVITIES FOR DEPLOYMENT (01-6-0064.01-0111)
PERFORM PORT OF DEBARKATION ACTIVITIES FOR DEPLOYMENT (01-6-0065.01-0111)

CONDUCT DELIBERATE ATTACK  (01-6-0211.01-0111) ......vooveoveeeeeeeeeeeeeeeeeeeee e
CONDUCT AN EXPLOITATION  (01-6-0413) .......oovoveeeeoeeeeeeeeeeoeeeseeeeeeeeeeeee e sse s
CONDUCT A PURSUIT  (01-6-0414) .......coooeeoeeoeeeeeeeeee oo ee s
CONDUCT OPERATIONS AS PART OF A MOBILE DEFENSE  (01-6-0415)..........ovviveoveeveeeesseseeseesenes
CONDUCT OPERATIONS AS PART OF AN AREA DEFENSE  (01-6-0416) ...........ovvoveeveeeeeeesseesreseesennes
PARTICIPATE IN THE DEEP OPERATIONS COORDINATION CELL (DOCC) (LIAISON OFFICER)

(OL-B-0417) ..ot 5-79
PROCESS NONCOMBATANTS  (01-6-1014.01-0111) ......ovoovveeeeeeeeeeeee oo 5-81
CONDUCT CIVIL-MILITARY OPERATIONS  (01-6-1342.01-0111) ......vvovvoeeeeeeeeeeeeeeeeeeee e seeseee s 5-84
CONDUCT AVIATION URBAN OPERATIONS  (01-6-1343.01-0111).......ovoveeeeeeeeeeeeeeeee e seesnee s 5-89
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LIMIT LOCAL POPULATION INTERFERENCE WITH U.S. MILITARY OPERATIONS

(01-6-1344.01-0LLL) ..o et e e e e e e e e ee e ee e 5-93
PROVIDE ENVIRONMENTAL ASSISTANCE  (01-6-1345.01-0111) «....voveeeeeeeeeeeeeeeeeeeeeeseeseeseeeeesesee e 5-96
PROVIDE HUMANITARIAN SUPPORT  (01-6-1346.01-0111) ......vvoivoveeeeieeeeeeeeeeeeeeeeeeeeeeeeeees e 5-100
CONDUCT AREA SECURITY OPERATIONS  (01-6-1347.01-0111) ....ivueeieeeeeeee oo 5-104
ESTABLISH BASE OPERATIONS  (01-6-1348.01-0111) .......eoiveeeeeeeeeeeeeee e eseees e 5-107
CONTROL A CIVIL DISTURBANCE  (01-6-1349.01-0L11L)........ovoveeeereeeeeeeeeeeeeseeseeeseeseeeeeeseees s seeseseeenes 5-111
CONDUCT OPERATIONS AS A SHOW OF FORCE  (01-6-1350.01-0111) .......ovuveivieeeeeeeeeeeseseeeeeereses 5-114
DEVELOP A MEDIA PLAN  (01-6-1351.01-0111) ......voeeieeeeeeeeeeeeeee e esee e eee e 5-116
CONDUCT MEDIATION AND NEGOTIATION  (01-6-1354.01-0111) ......voveoireeeeeeeeeeeeeeeeeeeeeeee e 5-119
ENFORCE PEACE AGREEMENTS  (01-6-1358.01-0111) ......euveveeeeeeeeeeeseeeeeeseeseeeseeeeeseseessesee s seesneenes 5-121
EMPLOY A QUICK REACTION FORCE  (01-6-1359.01-0111) ......covoveeeeieeeeeeeeeeeeseeeeeeseseeseeseseesneeee s 5-124
CONDUCT AIR MOVEMENT  (01-6-2032.01-011L) «....eoveeeeeereeeeeeeeeeeeeeeeeeeseeeeeseeee e eeeee e eneeneen 5-127
CONDUCT A SCREEN  (01-6-2039.01-0111) ......oeoveeeeeeeeeeeeeee e eeee s e eeee e enes 5-129
CONDUCT OPERATIONS AS PART OF A GUARD FORCE  (01-6-2042.01-0111).......ovvveeieeeeereesrerrrsees 5-132
CONDUCT OPERATIONS AS PART OF A COVERING FORCE  (01-6-2043.01-0111) w.....eovvoveeeererereeens 5-136
CONDUCT BATTLE HANDOVER/RELIEF IN PLACE  (01-6-2044.01-0111)........vveiveeveeeeeeeeeeeeeseeeeseenees 5-140
CONDUCT AIR ASSAULT OPERATIONS  (01-6-5105.01-0111) ......eoveeeeereeeeeseeseeeeeeeeeseeseeeseseesnese s 5-142
CONDUCT RECONNAISSANCE OPERATIONS  (01-6-6101.01-0111) ......vooveoeeeeeeeeeeeeeeeee oo 5-145
CONDUCT HASTY ATTACK  (01-6-6107.01-0111L) ......eoieoeeeeeieeeeeeeee oo eeeeee e 5-147
CONDUCT MOVEMENT TO CONTACT  (01-6-6109.01-0111) .......ooeoveeeeereeeeeeese e eeeeeeseees e seeee s 5-149
PERFORM PASSAGE OF LINES  (01-6-7105.01-0111)........veiveveeeeeeeeeeeeeeeeeeeseeeeeeeeeeeseseees s 5-151

Employ Firepower
SYNCHRONIZE DEEP, CLOSE, SECURITY, RESERVE, AND REAR OPERATIONS

(o000 0 0 ) TSRS 5-153
COORDINATE FIRE SUPPORT  (01-6-0033.01-0111)....ccutiiiiiiieiiiieeeeiieeeeniteeeeanieeeesneeeessnneeeesnsneeessnsneessnnees 5-158
CONDUCT TARGETING PROCESS  (01-6-0412)......cciiitiieiiiiieeaiiieeeeiteeeaiieeeasiteeeesneeaessnaeeessneneeesnnseeessnneas 5-160
Protect the Force
RESPOND TO A CHEMICAL/BIOLOGICAL ATTACK (01-2-0013.01-0111)..ccccuvieiiiiieeiiieeesiieeeeiieeeeneieee e 5-163

RESPOND TO A NUCLEAR ATTACK (01-2-0017.01-0111)
PREPARE FOR OPERATIONS UNDER NUCLEAR, BIOLOGICAL, AND CHEMICAL (NBC)

CONDITIONS  (01-2-0201.01-0111) .covveeeeiieieeiireeeenireeeesieee e ireee e
CAMOUFLAGE VEHICLES AND EQUIPMENT (01-2-0203.01-0111)
CROSS A RADIOLOGICALLY CONTAMINATED AREA  (01-2-0280.01-0111) ...ovvivviiieeiiieee e 5-172
CROSS A CHEMICALLY/BIOLOGICALLY CONTAMINATED AREA (01-2-0609.01-0111).....ccccvevvvveerrinnnnn. 5-174
PERFORM OPERATIONAL DECONTAMINATION (01-2-0610.01-0111) . ..ccciiiimiiiiireeenireeeeeneee e e ineeens 5-176
CONDUCT THOROUGH DECONTAMINATION  (01-2-0611.01-0111) ..ocveiiiriieeirnieenineeeeireee e nnree e e 5-178
IMPLEMENT FRATRICIDE PREVENTION MEASURES  (01-2-2035.01-0111) ..oooiivveieiiieeenireee e enineee e 5-180
EMPLOY PASSIVE AIR DEFENSE MEASURES  (01-2-2051.01-0111) ...ccuvtiiiiriie e snireee s 5-183
EMPLOY ACTIVE AIR DEFENSE MEASURES  (01-2-2052.01-0111) ..cccooviieiiiieeiieee e nreee e 5-185
CONDUCT MISSION-ORIENTED PROTECTIVE POSTURE (MOPP) GEAR EXCHANGE

(O 0 N 01 I PP TR 5-187
INTEGRATE AIRCRAFT SURVIVABILITY MEASURES  (01-6-0016.01-0111) .....ccccvvviriiieenineee e snineeennes 5-190
EMPLOY OPERATIONS SECURITY (OPSEC) MEASURES (01-6-0020.01-0111)....cccccviienirirennneeesnineeennes 5-192
PREPARE FOR A CHEMICAL/BIOLOGICAL AGENT ATTACK (01-6-0036.01-0111) .....oovvvivvrenirieeennneeens 5-194
PREPARE FOR A NUCLEAR ATTACK  (01-6-0038.01-0111)....c.cutiiiiieeeiireieerireeesirreessnreessineeessnneeessnneee s 5-199
EVALUATE NUCLEAR, BIOLOGICAL, AND CHEMICAL (NBC) CONTAMINATION INFORMATION

(R0 0 N 0 R I PSP E TR 5-201
PROCESS NUCLEAR, BIOLOGICAL, AND CHEMICAL (NBC) REPORTS (01-6-0044.01-0111)................. 5-203
ADVISE THE COMMANDER AND STAFF ON WEATHER FORECASTS, OBSERVATIONS, AND

CLIMATOLOGY  (01-6-0045.01-0111) ..eoeiiiiiriieeiiiiieeireeeesrree e s e smne e e e e s s e e e s e e s snnee e e snnneeesennnesnnnes 5-205
COORDINATE THE SAFETY PROGRAM  (01-6-0057.01-0111).....0ciiiiiiiiiirreeeiiriee e snreee e 5-207
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ADVISE THE COMMANDER ON RISK MANAGEMENT  (01-6-0058.01-0111).....cccccuuviiieeeiiiiiiiereeeeeesiereenan 5-210
PROVIDE MAIN COMMAND POST (CP) SECURITY (01-6-0059.01-0111) ....uuvviiieeiiiiiiieeeeeeeesiiiereeeeeeniens 5-212
PROVIDE LEGAL SUPPORT (01-6-0074.01-0111) ..eceieiiiiiiiiieieeeeeeiiiiiee e e e e e eeiireee e e e e e s ssiaaaeeaeeessnsnnsneeeaaeeensns 5-214
CONDUCT COMBAT SEARCH AND RESCUE (CSAR) OPERATIONS (01-6-2045.01-0111)......cccccvveeeennne 5-216
Perform CSS and Sustainment

PREPARE UNIT FOR DEPLOYMENT  (01-2-0702.01-0111) ...uetieiiiiieeeiiiieeeiiee e siieeeeseee e sieeee s snneee e e e e

PERFORM FIELD SANITATION  (01-2-0715.01-0111).....cuutiiiiiieeiiriie e e s
COORDINATE UNIT-LEVEL SUPPLY OPERATIONS (01-2-2054.01-0111)
PERFORM COMPANY STRENGTH MANAGEMENT (01-2-2064.01-0111)
EVACUATE CASUALTIES  (01-2-7707.01-0111) . ccciiiiiiiiiiiie ittt

SUBMIT CASUALTY FEEDER REPORTS AND WITNESS STATEMENTS (01-2-7714.01-0111) ................ 5-229
PROVIDE UNIT SUPPLY SUPPORT (01-4-0320.01-0111) ...ceviiiiiiiieeiiiee e

PERFORM VEHICLE RECOVERY OPERATIONS (01-4-1029.01-0111)
PROVIDE FOOD SERVICE SUPPORT (01-4-7708.01-0111).....ccccccviiiimnieeniirirenns
PERFORM UNIT-LEVEL MAINTENANCE (01-4-7723.01-0111)
ESTABLISH AND MAINTAIN THE ADMINISTRATIVE AND LOGISTICS OPERATIONS CENTER (ALOC)

IN COORDINATION WITH THE S1  (01-6-0008.01-0111) ...oeeiiuiieeeiiiieeeniieeessinieeeaiieeesnieeeessnneeeeeeeeeeennes 5-241
ADVISE THE COMMANDER AND STAFF ON HEALTH SERVICES AVAILABLE AND MEDICAL UNIT

CAPABILITIES AND READINESS  (01-6-0035.01-0111) .ieoivviieiiiieeiiiiieeeeiieeesiieeessiieeeeseeeeesneeeessnneeeens 5-243
SUPERVISE MEDICAL SUPPORT SERVICES (01-6-0039.01-0111) ..ccccuvvieiiiieeiiiieeeesiieeeeiieeessiieeeesnieee e 5-245
PERFORM PUBLIC AFFAIRS FUNCTIONS  (01-6-0046.01-0111) ...coeeiitiriaiiieeeeiieeeeiieeeeeeieeeeseieeeeeeee e e 5-247
ESTABLISH AND COORDINATE SECURITY OF TEMPORARY ENEMY PRISONERS OF WAR (EPW)

COLLECTION POINT  (01-6-0047.01-0111)....cutieiiuiieeiiitieeeaiieeeeaiieeeesteeeesaseeeessnseeesssneeesanseeessnneeeeansneesne 5-249
PROVIDE OTHER LOGISTICS SERVICES (01-6-0055.01-0111) ....ceeiiiiieiiiiieeaiiieeeiieeeeseieeeesieeeeseeeeesnneeas 5-251
CONDUCT THE COMMAND RELIGIOUS SUPPORT PROGRAM (01-6-0056.01-0111) .....cccceeviuieeenniiieannnne 5-253
COORDINATE DEPLOYMENT LOGISTICS SUPPORT (01-6-0060.01-0111) ...ccoovveeeiiiiieeiiieeesiieeeeniiiee s 5-257
SUSTAIN THE BRIGADE  (01-6-0066.01-0111) .....eeeiiiuiieaiiiieeeiiieeesiieeeasiteeesaieeeesssseeessnteeeesnnseeessnneeeesnseesnnes 5-261
COORDINATE TRANSPORTATION AND MOVEMENT  (01-6-0068.01-0111) ....ccccuveeeiiiieeiiieeesiieeeeniiiee e 5-263
MONITOR LOGISTICS OPERATIONS  (01-6-0069.01-0111)....cccciiuiieiiiieeeiiieaeaiiieeenieeessieeeeaneieeesnneeeessnnees 5-265
PERFORM STRENGTH MANAGEMENT  (01-6-0070.01-0111) ..cccituiteeiiiieeiiieeeaaiiieeeaieeeesiieeessnneeeeeeeeee s 5-268
CONDUCT REPLACEMENT OPERATIONS  (01-6-0071.01-0111) ....cctiiiiiiiieiiiieeiiieeeesiieeeseiee e siieeessneeee e 5-270
CONDUCT CASUALTY REPORTING  (01-6-0072.01-0111) ...cccuueieiiiiieeeiiiieeeiieeeesieeeeaiieeessnneeeesneeeeasnneeeens 5-272
COORDINATE MORALE, WELFARE, AND RECREATION SERVICES (01-6-0073.01-0111).....cccccevvveenee 5-274
PROVIDE PERSONNEL AND ADMINISTRATIVE SERVICES (01-6-0075.01-0111) ..cceevviieeeiiieeeniieee e, 5-276
SUPPORT THE TACTICAL OPERATIONS CENTER (TOC) AND THE ADMINISTRATIVE AND

LOGISTICS OPERATIONS CENTER (ALOC) (01-6-7102.01-0111) ..coeviiieeiiiiiieeiiiieeeiieeessiieee e e 5-280
CONDUCT FORWARD ARMING AND REFUELING POINT (FARP) OPERATIONS

LR 0 R ) PSRRI 5-282
Exercise Command and Control
CONDUCT TROOP-LEADING PROCEDURES  (01-2-2047.01-0111) .oeeccuivieeiiieeeeiieeeesiieeeeeee e eeeeeesneee e 5-284
CONDUCT HASTY ASSEMBLY AREA DISPLACEMENT (01-2-7039.01-0111)....ccccteiiiiieeeieeesieieeeeeiiiee s 5-286
PARTICIPATE IN THE MILITARY DECISIONMAKING PROCESS (MDMP) (A*C?)

(000 I 0 0 ) SRS 5-288
SUPERVISE TACTICAL AIR CONTROL PARTY FUNCTIONS (01-6-0012.01-0111) ..cccvveviiieeiiieeeeiiieeenne 5-290
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ELEMENT: COMPANY HEADQUARTERS

TASK: REPORT INFORMATION (01-2-2036.01-0111)

(FM 21-75)
ITERATION: 1 2 3 4 5 M
(Circle)
COMMANDER/LEADER ASSESSMENT: T P U
(Circle)

CONDITIONS: The brigade is in a simulated (live, virtual, or constructive) combat environment. The
main CP is operational and the staff sections are functioning. Reports are being received through
normal channels. Spot report (SPOTREP) formats and procedures are defined in the unit SOP.
Enemy activity has been observed. Some iterations of this task should be performed in MOPP4.

TASK STANDARDS: All observations of enemy activity are reported immediately. All reports
contained essential information.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. HHC personnel submit SPOTREP to next higher HQ.

a. Observed enemy activity and reported information in the format for
reporting enemy (SALUTE—size, activity, location, unit identification, time,
and equipment).

(1) Described the size of the enemy unit.

(2) Described the enemy activity.

(3) Provided grid coordinates of enemy or reference from a known point.

(4) Described distinctive uniforms, patches, signs, or symbols. Provided
vehicle identification markings or numbers.

(5) Provided the time the activity was observed.

b. Included available maps, photos, overlays, sketches, captured documents,
enemy material, and other supporting material with oral or written
SPOTREP.

c. Dispatched SPOTREPs by the most expeditious means available.

d. Submitted reports even if the information was incomplete or "negative
activity."

e. Information was relayed to the S2/S3 expeditiously.

2. HHC personnel report bombing, shelling, and mortar, rocket, and aircraft fire.
a. Sent a SPOTREP that included:
(1) Unit of origin.
(2) Position of the observer.
(3) Direction.
(4) Duration of the attack.
(5) Area receiving fire.
(6) Number, type, and caliber of fires (if known).
(7) Flash-to-bang time.
(8) Damage.
(9) Angle of fall (if known).
b. Submitted the reports by the most expeditious means.
¢. Submitted the report even if information was incomplete.
d. Information was relayed to the S2/S3 expeditiously.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
* 3. HHC commander performs, or delegates performance of, the steps in the risk
management process for each step in troop-leading procedures (see app C).
TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO”/“NO-GO”

e

indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number
011-237-1032

011-251-1032

011-420-0705

011-510-0014

Task Title References

Perform Radio Communications Procedures

(UH-60)

Perform Radio Communications Procedures

(AH-64D)

Identify Status of Regional Threats MOS W 152H 3
MOS W 153D 3

Employ Aviation Command, Control, and

Communications (C3) Operations

SUPPORTING COLLECTIVE TASKS

Task Number
01-1-1203.01-ONRC
01-2-0101.01-ONRC
01-2-0102.01-ONRC
01-2-2047.01-0111
01-2-2048.01-0111

Task Title

PROCESS INFORMATION INTO INTELLIGENCE
OCCUPY AN ASSEMBLY AREA

SECURE AND DEFEND UNIT POSITION
CONDUCT TROOP-LEADING PROCEDURES
CONDUCT UNIT MOVEMENT

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S2 SECTION

TASK: CONDUCT INTELLIGENCE FUNCTIONS FOR DEPLOYMENT (01-6-0001.01-0111)

CONDITIONS: The brigade staff is in a simulated (live, virtual, or constructive) environment. The
brigade has received a deployment OPORD/OPLAN. The commander has issued his deployment

(FM 101-5) (FM 1-111) (FM 34-1)
(FM 34-10) (FM 34-130) (FM 34-25)
(FM 34-3) (FM 71-100)
ITERATION: 1 2 3 4 5
(Circle)
COMMANDER/LEADER ASSESSMENT: T P U
(Circle)

guidance to the brigade staff. The division OPORD/OPLAN and SOP are available. The intelligence
preparation of the battlefield (IPB) has been conducted. The brigade continuously receives

messages from the appropriate headquarters and subordinate units.

should be performed in MOPP4.

TASK STANDARDS: Intelligence products were collected and analyzed. Gaps in the intelligence

Some iterations of this task

database were identified, the commander's critical information requirements (CCIR) were
recommended, and the intelligence estimate was produced to support deployment.

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

*
SN

. S2 analyzes the area of operations (AO).

S2 coordinates with division/corps G2 to obtain required information.

. S2 noncommissioned officer in charge (NCOIC) identifies organic personnel and

system shortfalls and requests support/augmentation.

Battlefield information collection coordinator collects intelligence products.
. Collected and distributed maps.

. Collected imagery.

. Collected area studies (terrain and weather).

. Created/updated intelligence data base.

. Developed enemy order of battle (OB).

OO 0T

S2 identifies gaps in intelligence database.

S2 prepares intelligence estimate and annex and develops threat models prior to
deployment.

S2 recommends CCIR to support the concept of operation.

S2/MI company commander implements counterespionage and physical security
measures, as required.

S2 identifies and control hazards IAW risk management procedures.
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TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION

1 2 3 4

TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO’/“NO-GO”

“* indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number
011-420-0028

011-510-0304
011-510-0308

011-510-0704

Task Title
Plan Aviation Deployment

Conduct Battalion / Brigade Rehearsal
Conduct Intelligence Preparation of the
Battlefield (IPB)

Plan Intelligence Reconnaissance /
Surveillance Missions

SUPPORTING COLLECTIVE TASKS

Task Number

01-6-0062.01-0111
01-6-0064.01-0111
01-6-0065.01-0111

Task Title

References

MOS W 152H 3
MOS W 153D 3
MOS W 154C 3

COORDINATE PRE-DEPLOYMENT ACTIVITIES
PERFORM PORT OF EMBARKATION ACTIVITIES FOR DEPLOYMENT
PERFORM PORT OF DEBARKATION ACTIVITIES FOR DEPLOYMENT

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S2 SECTION

TASK: INTEGRATE THE STAFF IN INTELLIGENCE PREPARATION OF THE BATTLEFIELD (IPB)
(01-6-0002.01-0111)

(FM 34-130) (FM 101-5) (FM 101-5-1)
(FM 1-111) (FM 34-2) (FM 34-80)
ITERATION: 1 2 3 4 5 M
(Circle)
COMMANDER/LEADER ASSESSMENT: T P U
(Circle)

CONDITIONS: The brigade staff is in a simulated (live, virtual, or constructive) environment. A
higher headquarters OPORD/OPLAN and commander's initial guidance have been received. The
main CP is operational and the staff sections are functioning. Information on threat doctrine and
capabilities has been received. Reports are being received through all normal channels. Some
iterations of this task should be performed in MOPP4.

TASK STANDARDS: The threat was analyzed and intelligence products were developed, to include
preparation of a doctrinal template, modified combined obstacle overlay (MCOO), situational
template, event template with matrix, and a decision support template (DST), to meet the
commander's critical information requirements (CCIR).

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. S2 section defines the battlefield area.

. Coordinated with the division terrain team or attached engineer unit for
engineer terrain analysis of the battlefield.

. ldentified the amount of detail required and feasibility in the time available.

. ldentified limits of the command's area of operations (AO) and battlespace.

. ldentified significant characteristics of the environment.

. Identified limits of the command's AO and battlespace.

. Established the limits of the area of interest (Al).

. Evaluated existing data bases and identifies gaps in intelligence.

. Collected the required intelligence.

. ldentified significant characteristics of the AO and Al.

Q

—_0Q 0 QOO T

* 2. 82 analyzes and describes terrain and weather effects on friendly and enemy
courses of action (COAs). Coordinates with the analysis and control element for
initial collection requirements to fill database gaps.

a. S2 conducted terrain analysis of the battlefield area and identifies military
aspects of the terrain.
(1) Determined observation and fields of fire in the AO and Al.

2) ldentified areas of cover and concealment.

3) Identified obstacles and how the enemy may employ them.

4) |dentified key terrain.

5) Identified and analyzed enemy avenues of approach (to include air
avenues of approach) and mobility corridors in the AO and Al
(Attack/counterattack forces should be tailored to a specific unit type;
i.e., heavy, light, airborne forces, etc.)

NOTE: In some units, the assistant brigade engineer briefs terrain, while the S2

focuses on the effects of terrain on the enemy.

b. S2 determined the military aspects of weather on military operations.

~ o~~~
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

(1) Coordinated with the staff weather officer.
2) Evaluated the effects of visibility within the AO and Al.
3) Evaluated the effects of wind.
4) Evaluated the effects of precipitation.
5) Evaluated the effects of cloud cover.
(6) Evaluated the effects of temperature and humidity.
c. S2 determined other characteristics of the battlefield that could affect
operations.
(1) Identified demographic, political, and socioeconomic factors.
(2) Identified infrastructures (transportation and telecommunications, etc.).

(
(
(
(

3. S2 section prepares a modified combined obstacle overlay (MCOOQ) if not
already prepared by the engineer terrain team.

4. S2 section creates or updates threat doctrine or patterns of operation to doctrinal
templates.

a. Analysis and control team described threat tactics and options.

b. Analysis and control team identified those high-value targets (HVTs) critical
to the completion of the threat commander's mission.

c. Analysis and control team identified threat capabilities, vulnerabilities,
COAs, supporting missions, and other actions that can influence friendly
operations.

d. Developed situation templates (FM 34-130) that graphically depict doctrinal
threat dispositions given terrain constraints in the AO and Al should the
threat adopt a particular COA.

e. Developed event templates (FM 34-130) which depict where and when to
collect information that will indicate which COA the threat has adopted.

(1) Developed new named areas of interest (NAIs) at specific points,
routes, or areas within the AO and Al that can match natural terrain
features, arbitrary features such as time phase lines, or engagement
areas. Also includes collection targets that exist in the
electromagnetic spectrum.

(2) Developed an event matrix that provides details on the type of threat
activity expected in each NAI, when the NAI is expected to be active,
and its relationship to other battlefield events.

* 5. 82 identifies the threat's likely objectives and desired end state beginning with
the threat command one level above and repeating the process through two
levels below.

a. ldentified and analyzed the full set of COAs available to the threat.
(1) Analyzed the feasibility of each threat COA in terms of time, space,
resources, and the force ratios required to accomplish its objective(s).

2) ldentified the uniqueness and suitability of each threat COA.

3) Determined the acceptability of risk to threat forces for each COA.

4) Determined whether the COAs are consistent with threat doctrine.

5) Determined if the threat COA effectively supports the perceived

objective and task/purpose of its higher echelons, two echelons up if
possible (i.e., will a regiment's COA support its division and army's
objectives?).

b. Developed each COA in the amount of detail that time allows.

c. Evaluated and prioritized each COA.

(1) Determined the most dangerous threat COA.
(2) Determined the most likely threat COA.

~ e~~~
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 6. S2 assists the battle staff in the production of the decision support template
(DST) through the wargaming process and other IPB products already
developed.

* 7. S2 confirms or denies the existing estimate of the enemy's COA and updates the
estimate based on current intelligence, weather, and terrain data.

* 8. S2 recommends changes to commander's critical information requirements
CCIR and HVTs based on the most current assessment of threat.

* 9. S2 identifies and controls hazards IAW risk management procedures.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO”/“NO-GO”

“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title References
011-510-0017 Plan Cavalry Operations
011-510-0301 Participate in the Military Decisionmaking
Process
011-510-0307 Perform IEW Staff Duties / Responsibilities
011-510-0308 Conduct Intelligence Preparation of the
Battlefield (IPB)
011-510-0704 Plan Intelligence Reconnaissance /

Surveillance Missions

SUPPORTING COLLECTIVE TASKS

Task Number Task Title

01-6-0018.01-0111 ESTABLISH AND MAINTAIN A TACTICAL OPERATIONS CENTER
01-6-0083.01-0111 DIRECT THE BRIGADE STAFF

01-6-7102.01-0111 SUPPORT THE TACTICAL OPERATIONS CENTER (TOC) AND THE

ADMINISTRATIVE AND LOGISTICS OPERATIONS CENTER (ALOC)

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S2 SECTION

TASK: PRODUCE INTELLIGENCE PRODUCTS (01-6-0003.01-0111)

(FM 101-5-1) (FM 101-5) (FM 1-111)
(FM 34-1) (FM 34-130) (FM 34-2)
(FM 34-2-1) (FM 34-3) (FM 34-8)
(FM 3-91.3)
ITERATION: 1 2 3 4 5
(Circle)
COMMANDER/LEADER ASSESSMENT: T P U
(Circle)

CONDITIONS: The brigade staff is in a simulated (live, virtual, or constructive) environment. The

ARTEP 1-111-MTP

brigade has received a warning order to conduct combat operations. The main CP is operational and

staff sections are functioning. Reports are being received. The higher headquarters intelligence

estimate and commander's guidance have been received. Intelligence preparation of the battlefield

(IPB) has been completed. The reconnaissance and surveillance (R&S) plan is available for

development of the intelligence annex. Some iterations of this task should be performed in MOPP4.

TASK STANDARDS: The S2 section produced the intelligence annex and intelligence summary
(INTSUM) so that the commander's critical information requirements (CCIR) were answered and

subordinates were informed of the enemy situation and probable intent.

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

1. S2 Section records incoming information and intelligence.
a. Maintained an intelligence journal according to tactical standing operating
procedures (TACSOP).
(1) Reflected an accurate and concise statement of the message, report,
or event.
(2) Reflected a notation as to the sender or individual making the report.
(3) Reflected the time of receipt or dispatch and method of transmission.
(4) Reflected action actually taken (not intended).
b. Fused existing database information with incoming intelligence.
Updated intelligence databases.
. Deconflicted analysis and control team all source collated database with
inbound analysis and control element data.
e. Used incoming reports to help identify gaps in intelligence coverage.

f. Used the high-payoff target list and priority intelligence requirements to
identify combat information for immediate dissemination.

g. Synthesized intelligence to confirm or deny possible enemy courses of
action.

h. Evaluated the current enemy situation.

i. Developed an estimate of the current enemy situation and the most likely
and dangerous enemy courses of action.

j- Answered the brigade commander's priority intelligence requirements.

ao

2. S2 Section provides timely intelligence support to targeting and receives, stores,
creates, edits, and exchanges targeting information/products to perform overall
target development and coordination.

a. Provided protected target list.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

b. Provided taboo, restricted, and guarded frequency lists.

Provided high-value target/high-payoff target lists.

Provided target criteria list.

Provided attack guidance matrix.

Provided target spread sheets.

Provided target sheets.

Provided fire support, electronic warfare, and intelligence annexes of the
OPORD.

3. S2 Section dynamically establishes and terminates sensor-to-shooter links prior
to expected high-payoff target events.

SQ @ 20

4. S2 Section produces the intelligence annex to the brigade OPORD in
accordance with the format in FM 101-5.
a. Produced summary of enemy situation.
b. Produced intelligence acquisition tasks.
(1) Produced orders to subordinate and attached units.
(2) Produced requests to higher, adjacent, and cooperating units.
c. Produced measures for handling captured personnel and materials in
conjunction with military police.
(1) Produced measures for handling enemy prisoners of war (EPWs),
deserters, repatriates, inhabitants, and other persons.
(2) Produced measures for handling captured documents.
(3) Produced measures for handling captured material and equipment.
d. Produced counterintelligence.
e. Produced miscellaneous instructions.
f. Produced documents and/or equipment required.
Note: This paragraph is covered largely by the brigade TACSOP. Many special
operational instructions having counterintelligence aspects are listed in the OPORD or
in other annexes. Certain instructions and procedures on the conduct of special
personnel in the operation may require limited distribution on a need-to-know basis;
therefore, it may be necessary to prepare a special appendix for a limited and
specified number of addressees.
g. Produced reports, conducts briefings, and makes distribution.
(1) Included period to be covered by routine reports and distribution.
(2) Produced routine and special reports that differ from SOP required
from subordinate unit.
(3) Conducted periodic or special conferences for intelligence officers.
(4) Made distribution of special intelligence studies such as defense
overprints, imagery intelligence reports, and electronic order of battle
overlays.
(5) Made special intelligence liaison when indicated.
h. Processed and disseminated the intelligence annex.
(1) Processed input received from the tasked elements.
(2) Reviewed input and made appropriate changes.
(3) Submitted the intelligence annex to the S3 for incorporation into the
OPORD.
(4) Ensured intelligence acquisition tasks to answer the commander's
priority intelligence requirements/information requirements are placed
in the "tasks to units" in the base order.

5. S2 Section produces the INTSUM to answer the commander's priority
intelligence requirements/information requirements.
a. Stated the issuing unit.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

b. Stated the date/time of issue.
c. Addressed the summary of enemy activity for period.
(1) Included enemy ground activity.
(2) Included trace of forward enemy elements.
(3) Included enemy nuclear, biological, and chemical activity.
(4) Included enemy air activity.
(5) Included other enemy activity (new tactics, counterintelligence).
d. Addressed enemy personnel and equipment losses.
(1) Included personnel killed-in-action.
(2) Included EPW.
(3) Included equipment destroyed or captured.
. Addressed new enemy obstacles and barriers.
. Addressed enemy administrative activities.
. Addressed identification of new enemy units, equipment, and personalities.
. Addressed enemy movements.
. Addressed estimated number and type of enemy vehicles.
. Addressed current and projected weather and terrain conditions.
. Briefly discussed enemy capabilities and vulnerabilities.
. Stated conclusions.
(1) Included most likely enemy courses of action for selected future
periods or events (i.e., 6, 12, 24 hours).
(2) Included new effects of terrain, weather, or other factors on friendly
operations.
(3) Included current and emerging enemy vulnerabilities.

X . TQ @

* 6. S2 identifies and controls hazards IAW risk management procedures.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5

TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO”/“NO-GO”

e

indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title References
011-510-0017 Plan Cavalry Operations
011-510-0300 Coordinate Staff Duties / Responsibilities in
Tactical Units
011-510-0301 Participate in the Military Decisionmaking
Process
011-510-0307 Perform IEW Staff Duties / Responsibilities
011-510-0308 Conduct Intelligence Preparation of the
Battlefield (IPB)
011-510-0704 Plan Intelligence Reconnaissance /

Surveillance Missions
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SUPPORTING COLLECTIVE TASKS

Task Number Task Title

01-6-0002.01-0111 INTEGRATE THE STAFF IN INTELLIGENCE PREPARATION OF THE
BATTLEFIELD (IPB)

01-6-0083.01-0111 DIRECT THE BRIGADE STAFF

01-6-6101.01-0111 CONDUCT RECONNAISSANCE OPERATIONS

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S2 SECTION

TASK: COORDINATE COUNTERINTELLIGENCE MEASURES FOR OPERATION SECURITY

(OPSEC) WITH THE S3 (01-6-0004.01-0111)

ARTEP 1-111-MTP

(FM 101-5) (FM 3-19.30) (AR 380-5)
(FM 1-111) (FM 24-1)
ITERATION: 1 2 3 4 5 M
(Circle)
COMMANDER/LEADER ASSESSMENT: T P U
(Circle)

CONDITIONS: The brigade staff is in a simulated (live, virtual, or constructive) environment. The
brigade has been assigned an area of operations and must observe operations security (OPSEC)
measures. The main CP is operational. The staff sections are functioning. The physical security

plan has been implemented. Some iterations of this task should be performed in MOPP4.

TASK STANDARDS: The unit observed OPSEC measures and followed procedures. Friendly

facilities and operations were not compromised.

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

* 1. 82 noncommissioned officer (NCO) analyzes friendly vulnerabilities.

a.
b.

C.

Implemented and supervised the command information security program.
Analyzed and monitored the dissemination, accountability, storage,
safeguarding, and marking of classified information.

Ensured that personnel who require access to classified or sensitive
information have the appropriate security clearance and a valid need to
know.

. Evaluated, together with the chemical officer, friendly forces dispersion in

relation to enemy-employed nuclear and chemical weapons.

. Advised the commander on all counterintelligence activities that affect the

unit.

2. S2 section reviews All-Source Analysis System (ASAS) data and identifies
enemy multidisciplinary intelligence collection capabilities and efforts targeted
against the unit.

a.
b.
c.

Included human intelligence.
Included signal intelligence.
Included imagery intelligence.

3. S2 section coordinates countersurveillance and signal security with the S3.

a.

b.
c.
d.

Exercised staff supervision over OPSEC support provided by organic and
attached counterintelligence and signals security elements.
Assisted the S3 in planning deception operations.
Implemented and supervised the command personnel security program.
Implemented and supervised the command information security program.
(1) Developed procedures for handling, storing, safeguarding, and
destroying classified material and digital systems.
(2) Included routine and emergency destruction operations.

. Recommended and supervised required censorship policies.
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TASK STEPS AND PERFORMANCE MEASURES GO

NO-GO

f. Supervised the threat management and collection management effort, and
maintained a current estimate of the enemy situation.

g. Reviewed subordinate unit plans, orders, and SOPs for collection
management and surveillance operations.

* 4. S2 coordinates counterintelligence force protection source operations.
* 5. 82 coordinates ground surveillance radar support for force protection.

* 6. S2 integrates analysis and control team into tactical operations center

operations.

* 7. S2 identifies and controls hazards IAW risk management procedures.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION

1 2 3 4 5 M

TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO”/“NO-GO”

“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number
011-510-0001
011-510-0002
011-510-0019
011-510-0020

011-510-0300

011-510-0307
011-510-0308

011-510-0704

Task Title References
Employ Ground Maneuver Forces

Employ IEW

Plan Aviation Brigade Operations

Employ Army Aviation in Military Operations in
Urban Terrain (MOUT)

Coordinate Staff Duties / Responsibilities in
Tactical Units

Perform IEW Staff Duties / Responsibilities
Conduct Intelligence Preparation of the
Battlefield (IPB)

Plan Intelligence Reconnaissance /
Surveillance Missions

SUPPORTING COLLECTIVE TASKS

Task Number

01-6-0019.01-0111
01-6-0020.01-0111
01-6-0031.01-0111

Task Title
DEVELOP RECONNAISSANCE AND SURVEILLANCE PLAN
EMPLOY OPERATIONS SECURITY (OPSEC) MEASURES

COORDINATE THE RECONNAISSANCE AND SURVEILLANCE (R&S) PLAN

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S2 SECTION

TASK: MAINTAIN THE BRIGADE INTELLIGENCE DATABASE (01-6-0005.01-0111)

(FM 34-3) (FM 101-5) (FM 101-5-1)
(FM 1-111) (FM 34-1) (FM 34-130)
(FM 34-2) (FM 34-8) (FM 34-80)
ITERATION: 1 2 3 4 5
(Circle)
COMMANDER/LEADER ASSESSMENT: T P U
(Circle)

M

ARTEP 1-111-MTP

CONDITIONS: The brigade staff is in a simulated (live, virtual, or constructive) environment. The
main CP is operational and staff sections have the brigade tactical standing operating procedures,

combat information and intelligence, and echelons above corps, corps, and division intelligence

packages. Some iterations of this task should be performed in MOPP4.

TASK STANDARDS: Maintained the enemy order of battle database to reflect unforeseen or newly

developing risks or vulnerabilities of the command. Projected future courses of action, through
situational and event templating. The current enemy situation was updated by the S2 Section.

Enemy courses of action were reassessed, confirmed or denied, based upon the latest enemy order

of battle, terrain, and weather information.

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

1. S2 Section records information into the intelligence database.
a. Maintained evaluated enemy order of battle. Database included:
(1) Composition.
(2) Disposition.
(3) Strength.
(4) Tactics.
(5) Training.
(6) Logistics.
(7) Combat effectiveness.
(8) Electronic technical data.
(9) Miscellaneous.
b. Analyzed and compared current enemy dispositions and compositions with
projected courses of action.

2. S2 Section maintains the situation map.

Portrayed the enemy situation and locations.

Included enemy capabilities and vulnerabilities.

Included prioritized courses of action and probable future intent.
Portrayed front line trace and monitors friendly situation.

Listed recent significant events and indicators of future events.
Communicated intent and impact to the G2.

~P® Q20T

* 3. S2 updates the intelligence estimate.

* 4. S2 identifies and control hazards IAW risk management procedures.
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TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO’/“NO-GO”

“* indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title References
011-500-0001 Conduct Intelligence Preparation of the
Battlefield to Support Aviation Operations
011-510-0002 Employ IEW
011-510-0307 Perform IEW Staff Duties / Responsibilities
011-510-0704 Plan Intelligence Reconnaissance /

Surveillance Missions

SUPPORTING COLLECTIVE TASKS

Task Number Task Title
01-6-0052.01-0111 PARTICIPATE IN THE MILITARY DECISIONMAKING PROCESS (MDMP) (S6)
01-6-1414.01-0111 PROVIDE TACTICAL COMMAND, CONTROL, COMMUNICATIONS,

COMPUTERS, AND INTELLIGENCE (C*l) SYSTEMS PLANNING

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S2 SECTION

TASK: ESTABLISH SECURITY MEASURES (01-6-0006.01-0111)

(FM 34-10) (AR 381-10) (AR 381-12)
(FM 101-5) (FM 1-111)
ITERATION: 1 2 3 4 5 M
(Circle)
COMMANDER/LEADER ASSESSMENT: T P U
(Circle)

CONDITIONS: The brigade staff is in a simulated (live, virtual, or constructive) environment. The
brigade is committed to an area of operations (AO) and operations security (OPSEC) considerations
must be fulfilled. The S2 is located in the main CP and the S2 section is operational. Some
iterations of this task should be performed in MOPP4.

TASK STANDARDS: The security plan ensured that physical security for vital areas, classified
material, security investigations, and OPSEC procedures are not compromised by the enemy.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. S2 section develops the security plan.

a. Developed physical security requirements to support brigade elements,
including water points, brigade support area (BSA), communications, and
main CP access (personnel access rosters) with the brigade S1.

b. Developed, in conjunction with all staff sections, a security program for
handling, storing, safeguarding, and destroying classified material including
emergency and day-to-day operations (ensures program is manageable).

c. Incorporated appropriate portions of the security plan in the brigade
OPORD/OPLAN.

d. Ensured the plan includes applicable brigade SOP requirements and
procedures.

* 2. S2 provides intelligence input to the brigade OPSEC plan.
a. Coordinated with the division G2 to obtain enemy collection threat against
brigade assets.
b. Obtained the current location of friendly maneuver elements from the S3.
c. Presented the S3 with an assessment of the vulnerability of brigade assets.

3. S2 section processes requests for security investigations for brigade personnel
requiring access to classified material.
a. Processed clearance requirements.
b. Prepared appropriate clearance paperwork.
c. Forwarded clearance paperwork to higher headquarters.

* 4. S2 identifies and controls hazards IAW risk management procedures.

5-25




ARTEP 1-111-MTP

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION

1 2 3 4

TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO’/“NO-GO”

“* indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number
011-420-0031

011-420-0705

011-510-0001
011-510-0002
011-510-0006
011-510-0008
011-510-0023
011-510-0300

011-510-0704

Task Title

Conduct Intelligence Operations in an
Electronic Warfare Environment
Identify Status of Regional Threats

Employ Ground Maneuver Forces

Employ IEW

Employ Fire Support

Employ Aviation in Defensive Operations
Conduct Assembly Area Operations
Coordinate Staff Duties / Responsibilities in
Tactical Units

Plan Intelligence Reconnaissance /
Surveillance Missions

SUPPORTING COLLECTIVE TASKS

Task Number

01-2-0102.01-0111
01-6-0009.01-0111
01-6-0018.01-0111
01-6-0059.01-0111
01-6-7102.01-0111

Task Title
SECURE AND DEFEND UNIT POSITION

References

MOS W 152H 3
MOS W 153D 3
MOS W 153D 3
MOS W 152H 3

PROCESS INFORMATION INTO INTELLIGENCE

ESTABLISH AND MAINTAIN A TACTICAL OPERATIONS CENTER

PROVIDE MAIN COMMAND POST (CP) SECURITY
SUPPORT THE TACTICAL OPERATIONS CENTER (TOC) AND THE
ADMINISTRATIVE AND LOGISTICS OPERATIONS CENTER (ALOC)

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S2 SECTION

TASK: PROCESS ENEMY PRISONERS OF WAR (EPW) (01-6-0007.01-0111)

(FM 3-19.40)
ITERATION: 1 2 3 4 5 M
(Circle)
COMMANDER/LEADER ASSESSMENT: T P U

(Circle)

CONDITIONS: The brigade staff is in a simulated (live, virtual, or constructive) environment. The
main CP is operational and the staff sections are functioning. Reports are being received through
normal channels. Enemy soldiers have surrendered or have been captured. Some iterations of this
task should be performed in MOPP4.

TASK STANDARDS: EPWs were processed immediately using the five Ss (search, segregate,
silence, safeguard, and speed evacuation to the rear). EPWs were evacuated to holding areas within
12 hours of capture or surrender. All materials of military intelligence value were forwarded
immediately. There were no violations of prisoner rights under international law. No prisoners
escaped because of improper handling procedures.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. S2 Section, with security force augmentation, SEARCHES captured personnel.
. Coordinated EPW issues with the staff judge advocate (SJA) section.
. Removed all weapons, equipment, and documents.
. Returned personal items of no military intelligence value.
. Gave prisoners a written receipt for personal property taken from them.
. Tagged each prisoner and each item removed from the prisoner with
required information.
(1) Personnel tags included place, date/time, capturing unit, and
circumstances.
(2) Inventory item tags included type of document/material, place,
date/time, capturing unit, enemy unit and circumstances.

2. Security force SEGREGATES EPWs.
a. Segregated EPWs by rank, sex, nationality, and ideology; also segregated
deserters and civilians.
b. Located EPWs at temporary collection points in coordination with the
S1/84.
¢. Turned over wounded EPWs to medical personnel for evacuation through
medical channels.

O QOO0 TO

3. Security force maintains SILENCE and all means of communication among
EPWs.
a. Prevented EPW leaders from giving orders.
b. Prevented EPWs from planning escape.
c. Did not talk in front of EPWSs except to issue orders and maintain discipline.

4. Security force SAFEGUARDS captured enemy personnel.
a. Removed EPWs from the dangers of the battlefield.
b. Did not allow anyone to abuse EPWs.
c. Treated EPWs humanely.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
d. Provided EPWs with food, water, and available medical attention as
required.
5. Security force SPEEDS evacuation of EPWs.
a. Notified higher headquarters that enemy personnel had been captured.
b. Coordinated transportation and accompanying security for EPWs with the
S1/S4.
c. Exploited intelligence information.
d. Processed EPWs as fast as possible.
e. Quickly removed EPWs to the rear.
f. Advised the EPW collection point of prisoners en route.
* 6. S2 identifies and controls hazards IAW risk management procedures (see app C).
TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO’/“NO-GO”

ok

indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number
011-510-0004
011-510-0307
011-510-0309

Task Title

Employ Combat Service Support
Perform IEW Staff Duties / Responsibilities
Perform Logistics Staff Duties /

Responsibilities

SUPPORTING COLLECTIVE TASKS

Task Number

01-6-0008.01-0111

01-6-0009.01-0111

Task Title

References

ESTABLISH AND MAINTAIN THE ADMINISTRATIVE AND LOGISTICS

OPERATIONS CENTER (ALOC) IN COORDINATION WITH THE S1
PROCESS INFORMATION INTO INTELLIGENCE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S2 SECTION

TASK: PROCESS INFORMATION INTO INTELLIGENCE (01-6-0009.01-0111)

(FM 101-5) (FM 101-5-1) (FM 1-111)
(FM 34-1) (FM 34-25-3)
(FM 34-3)
ITERATION: 1 2 3 4 5
(Circle)
COMMANDER/LEADER ASSESSMENT: T P U
(Circle)

CONDITIONS: The brigade staff is in a simulated (live, virtual, or constructive) environment. The

ARTEP 1-111-MTP

brigade is in a simulated (live, virtual, or constructive) combat environment. The staff has received an
OPORD/FRAGO and the commander's guidance. The S2 is located at the main CP. The S2 section

is operational and is receiving intelligence information. Some iterations of this task should be

performed in MOPP4.

TASK STANDARDS: No mission failures were due to inadequate processing of information into

intelligence. Information was processed and immediately passed on to higher headquarters by the

most expeditious means available.

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

* 1. S2 determines the validity of incoming information by comparing it to the current
database.

. Determined enemy capabilities.

. Analyzed the effects of weather on the operation.

. Analyzed the effects of terrain on the operation.

. Analyzed historical precedence of the enemy.

. Determined the types of equipment present.

. Determined the disposition of enemy forces.

. Analyzed the personalities of key personnel.

. Determined the consistency of the action with previous indicators.

. Determined the enemy perception of friendly capabilities and courses of
action.

j- Determined the enemy capability to conduct deception operations.

—_0Q [ 0O O TO

2. S2 section analyzes incoming intelligence and combat information.
. Identified highly perishable combat information.
. Compared information with the commander's critical information
requirements (CCIR).
. Compared information with commander's list of high priority targets.
. Compared information with the situation map.
. Notified the G2 and maneuver units of highly perishable data.
. Passed highly perishable and targeting-quality combat information to the
S3, higher headquarters, and subordinate units for immediate action.
. Determined if the information was an indicator of a specific enemy course of
action.
h. Analyzed data based on predetermined key terrain, avenues of approach,
trafficability data, and lines of communication to determine how recent
activity affected the entire intelligence situation.

T Q
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
i. Determined if incoming data met the criteria for a decision point, line, or
event.
j. Collated incoming information with existing intelligence to determine if new
activities were in concert with expected enemy courses of action and
current activities.
k. Requested additional information from the G2 and subordinate units to fill
gaps in intelligence.
I. Updated the situation map.
m. Projected future enemy dispositions based on the enemy situation template.
n. Made appropriate recommendations to the commander based on sound
analytical procedures and judgment.
* 3. S2 identifies and controls hazards IAW risk management procedures.
TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO”/“NO-GO”

e

indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number
011-500-0001

011-500-0010

011-500-2300
011-510-0300

011-510-0301

011-510-0307
011-510-0704

Task Title References
Conduct Intelligence Preparation of the
Battlefield to Support Aviation Operations
Conduct Operations in Electronic Warfare
Environment

Operate Communications Security Equipment
Coordinate Staff Duties / Responsibilities in
Tactical Units

Participate in the Military Decisionmaking
Process

Perform IEW Staff Duties / Responsibilities
Plan Intelligence Reconnaissance /
Surveillance Missions

SUPPORTING COLLECTIVE TASKS

Task Number
01-6-0002.01-0111

01-6-0007.01-0111
01-6-0047.01-0111

Task Title

INTEGRATE THE STAFF IN INTELLIGENCE PREPARATION OF THE

BATTLEFIELD (IPB)
PROCESS ENEMY PRISONERS OF WAR (EPW)

ESTABLISH AND COORDINATE SECURITY OF TEMPORARY ENEMY

PRISONERS OF WAR (EPW) COLLECTION POINT

OPFOR TASKS AND STANDARDS: NONE

5-30




ARTEP 1-111-MTP

ELEMENT: S2 SECTION

TASK: DEVELOP RECONNAISSANCE AND SURVEILLANCE PLAN (01-6-0019.01-0111)

(FM 34-130) (FM 101-5) (FM 101-5-1)
(FM 1-111) (FM 34-2) (FM 34-2-1)
(FM 3-91.3)
ITERATION: 1 2 3 4 5 M
(Circle)
COMMANDER/LEADER ASSESSMENT: T P U
(Circle)

CONDITIONS: The brigade is in a simulated (live, virtual, or constructive) combat environment. The
unit has received an OPORD/OPLAN and the commander's guidance. The main CP is operational
and the staff sections are functioning. Intelligence preparation of the battlefield (IPB) has been
conducted. The commander has issued specific guidance on his reconnaissance and surveillance
(R&S) objectives and initial commander's critical information requirements (CCIR). The S2 has
coordinated with the XO/Deputy commander who is coordinating the staff. The staff is coordinated
and focused on wargaming course of actions (COAs) to meet R&S objectives. The S3 has
established limits of responsibility for subordinate units. Some iterations of this task should be
performed in MOPP4.

TASK STANDARDS: The S2 section developed a plan that met the CCIR.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. S2 coordinates with the XO/Deputy Commander who directs the staff to develop
the R&S Plan.

* 2. S2 ensures subordinate S2s are informed of significant changes since last
coordination.

a. Ensured specific orders and requests (SORs) for each collection asset
were tasked out.

b. Ensured the intelligence synchronization matrix was prepared to answer
CCIR and targeting requirements, and to meet the commander's
reconnaissance objectives.

c. Ensured SORs for each named area of interest (NAI) were identified for
each collection asset.

d. Eliminated the redundancy in collection assets and ensured the best mix of
assets to support the collection effort were available.

e. Ensured the R&S plan addressed the brigade sector/zone in depth (not just
the forward areas).

* 3. S2/S3 task subordinate units to support the collection plan and identify how to
report the information.

a. Properly portrayed reconnaissance collection assets so that all units were
aware of their positioning.

b. Managed and controlled terrain so subordinate units did not commit
fratricide.

c. Collection assets had the proper security.

d. Completed decision support template (DST).
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
e. Created R&S overlay with R&S matrix and included air and ground routes,
zones of reconnaissance, limits of responsibility, passage points, control
points, listening post/observation post, ground surveillance radar positions,
sectors of scan for sensors, medical evacuation locations, NAls, targeted
areas of interest (TAIs), friendly boundaries, landing zones, and pickup
zones.
* 4. S2 coordinates with the engineer liaison officer who ensures that all minefield
locations (friendly/enemy) are disseminated.
5. S2 coordinates with the fire support element who ensures that proper fire
support coordination measures are established, fire support plan is disseminated
to subordinate units and collection assets, indirect fire systems are in place to
support collection assets, and that no-fire areas are established and planned.
* 6. S2 coordinates with the S4 who ensures that collection elements have the
proper CSS assets for the time expected to conduct the task, resources to
evacuate casualties, and that collection elements are not positioned beyond their
support capability.
* 7. S2 briefs the R&S concept and outlines the limitations and restrictions
* 8. S2 coordinates with the S3 who prepares the final R&S OPORD.
* 9. S2 identifies and controls hazards IAW risk management procedures.
TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL
TOTAL TASK STEPS EVALUATED
TOTAL TASK STEPS “GO”
TRAINING STATUS “GO"/“NO-GO”
“ indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References
011-420-0016 Employ Air Cavalry Units MOS W 152H 3
MOS W 153D 3
011-500-0001 Conduct Intelligence Preparation of the
Battlefield to Support Aviation Operations
011-510-0002 Employ IEW
011-510-0017 Plan Cavalry Operations
011-510-0019 Plan Aviation Brigade Operations
011-510-0300 Coordinate Staff Duties / Responsibilities in
Tactical Units
011-510-0301 Participate in the Military Decisionmaking
Process
011-510-0704 Plan Intelligence Reconnaissance /

Surveillance Missions
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SUPPORTING COLLECTIVE TASKS

Task Number
01-6-0002.01-0111

01-6-0005.01-0111
01-6-0049.01-0111
01-6-0050.01-0111
01-6-0083.01-0111

Task Title

INTEGRATE THE STAFF IN INTELLIGENCE PREPARATION OF THE
BATTLEFIELD (IPB)

MAINTAIN THE BRIGADE INTELLIGENCE DATABASE

PARTICIPATE IN THE MILITARY DECISIONMAKING PROCESS (MDMP) (S2)
PARTICIPATE IN THE MILITARY DECISIONMAKING PROCESS (MDMP) (S3)
DIRECT THE BRIGADE STAFF

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S2 SECTION

TASK: COORDINATE THE RECONNAISSANCE AND SURVEILLANCE (R&S) PLAN (01-6-
0031.01-0111)

(FM 101-5) (FM 1-111) (FM 34-130)
(FM 34-2) (FM 34-2-1) (FM 3-91.3)
ITERATION: 1 2 3 4 5 M
(Circle)
COMMANDER/LEADER ASSESSMENT: T P U
(Circle)

CONDITIONS: The brigade is in a simulated (live, virtual, or constructive) combat environment. The
unit has received an OPORD/OPLAN for an upcoming mission. The main CP and all staff sections
are functioning. Intelligence preparation of the battlefield (IPB) has been conducted. The
commander has issued specific guidance on his reconnaissance and surveillance (R&S) objectives
and initial commander's critical information requirements (CCIR). The XO/Deputy commander is
coordinating the staff. Some iterations of this task should be performed in MOPP4.

TASK STANDARDS: The S2 section coordinated the brigade's R&S plan to collect the intelligence
data needed to obtain the commander's CCIR.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. S2 determines the most current information on the enemy.
* 2. S2 prepares the avenues of approach overlay.
3. S2 section develops the events analysis matrix.

* 4. S2 coordinates with the S3 who prepares and issues a five-paragraph warning
order (WARNORD) for R&S.
a. Ensured WARNORD specified areas/limits of R&S responsibility.
b. Distributed WARNORD horizontally and vertically.

* 5. S2 coordinates with the XO/Deputy commander who directs the staff to begin
R&S plan development concurrent with course of action (COA) development.
a. Used the CCIR and situation template/event template and associated them
with enemy COA.
b. Identified CCIR that could be satisfied with organic, assigned, or attached
collection assets.

* 6. S2 coordinates with the XO/Deputy commander who directs the staff to begin
wargaming the COAs.

a. S2 ensured that enemy indicators answered the CCIR, named areas of
interest (NAIls) were placed where the indicator was expected to occur, and
the brigade's R&S efforts were focused.

(1) S2 ensured required collection assets were identified.
(a) Considered number and type.
( b) Considered type of mission.
(c) Considered strength, composition, and disposition of enemy
security force.
(2) S2 ensured required equipment was identified.
(a) Considered proximity of the collection asset to the NAI.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

( b) Considered environmental conditions.
(c) Considered signature provided for the target.

(3) S2 ensured all collection assets were integrated.

(4) S2 ensured specific information requirements (SIR) for each NAI were
identified for each collection asset.

(5) S2 ensured requests for information were identified for collection by
higher headquarters.

(6) S2 ensured enemy actions and reactions were doctrinally represented.

(7) S2 ensured advantages and disadvantages of enemy COAs were

identified.

(8) S2 ensured event templates listing enemy high-value targets (HVTs)

with associated NAls and targeted areas of interest were developed.

(9) S2 ensured R&S assets were doctrinally employed.

(10) S2 ensured CCIR with latest time of intelligence value were finalized
for approval.
b. S3 ensured that collection assets coordinate with the security force.
(1) S3 ensured subordinate units were identified/tasked for collection.
(2) S3 ensured terrain was deconflicted between brigade and battalion
R&S assets.

(3) S3 ensured plans were addressed for the infiltration and exfiltration of
collection assets, and resupply routes through friendly force
sectors/zones.

4) S3 ensured limit of advance was identified.

5) S3 ensured battle handover line was identified.

6) S3 ensured forward boundaries were identified.

7) S3 ensured plans for reconstitution of collection assets were
developed.

(8) S3 ensured that a risk assessment was conducted on the employment

of assets and fratricide control measures were identified.
c. S4 ensured elements had the proper combat service support (CSS), such
as classes |, 11, Ill, V, VIII, and IX, to conduct the task.

(1) S4 ensured resupply was identified.

(2) S4 ensured collection assets had the proper evacuation resources to

evacuate casualties.

(3) S4 ensured collection assets were reconstituted and their location was

identified.
d. Air defense officer ensured coverage was provided to collection assets.
e. S6 ensured primary and backup communications would support the
collection assets throughout the sector/zone.
f. Fire support element (FSE) ensured fires and fire support coordination
measures (FSCM) were planned and coordinated in support of the R&S
plan.

(
(
(
(

* 7. S2 identifies and controls risks IAW risk management procedures.

5-35




ARTEP 1-111-MTP

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO’/“NO-GO”

“* indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title References
011-420-0020 Plan Employment of Army Aviation in Military ¥ MOS W 154C 3
Operations on Urban Terrain MOS W 152H 3
MOS W 153D 3
011-420-0705 Identify Status of Regional Threats MOS W 152H 3

MOS W 153D 3
MOS W 154C 3

011-510-0017 Plan Cavalry Operations

011-510-0300 Coordinate Staff Duties / Responsibilities in
Tactical Units

011-510-0306 Perform Personnel / Administration Staff
Duties / Responsibilities

011-510-0308 Conduct Intelligence Preparation of the
Battlefield (IPB)

011-510-0704 Plan Intelligence Reconnaissance /

Surveillance Missions

SUPPORTING COLLECTIVE TASKS

Task Number Task Title

01-6-0018.01-0111 ESTABLISH AND MAINTAIN A TACTICAL OPERATIONS CENTER
01-6-0019.01-0111 DEVELOP RECONNAISSANCE AND SURVEILLANCE PLAN
01-6-0049.01-0111 PARTICIPATE IN THE MILITARY DECISIONMAKING PROCESS (MDMP) (S2)
01-6-0050.01-0111 PARTICIPATE IN THE MILITARY DECISIONMAKING PROCESS (MDMP) (S3)
01-6-1347.01-0111 CONDUCT AREA SECURITY OPERATIONS

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: COMPANY HEADQUARTERS

TASK: PLAN/ORGANIZE THE MOVE (01-2-0001.01-0111)

(FM 55-30) (FM 100-14) (FM 1-111)
(FM 55-9)
ITERATION: 1 2 3 4 5 M
(Circle)
COMMANDER/LEADER ASSESSMENT: T P U
(Circle)

ARTEP 1-111-MTP

CONDITIONS: The brigade is in a simulated (live, virtual, or constructive) combat environment. The
staff has received an OPORD/FRAGO and the commander's guidance. The brigade headquarters is
relocating. The Brigade XO/Deputy commander has selected a quartering party, performed map and
ground reconnaissance, and the quartering party has selected a site. The brigade HHC commander

is the brigade quartering party officer-in-charge (OIC). The brigade S3 has conducted movement

planning and the HHC has received an OPORD with the movement annex. The HHC commander
has designated the HHC XO as company movement OIC. The company tactical SOP and current
loading plans are available. Some iterations of this task should be performed in MOPP4.

TASK STANDARDS: Movement planning allowed subordinate units adequate time to prepare. The

brigade HHC occupied the assembly area without delay.

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

* 1. Movement OIC reviews the movement plan and plans the move.
a. Issued warning order to subordinate company elements.
b. Reviewed loading plans.

c. Conducted a map reconnaissance to select routes.
(1) Selected routes that provide cover and concealment.
(2) Selected routes that provide trafficable terrain.
(3) Conducted risk assessment.
(4) Selected and distributed alternate route(s).
d. Selected the road march technique.
e. Selected the movement order.
(1) Open column formation during daylight hours.
(2) Closed column formation during limited visibility conditions or
movement through urban areas.
f. Determined distance factors to include:
(1) Space between vehicles.
(2) Column gap.
(3) Traffic density.
(4) Length of column.
(5) Road gap.
g. Determined movement rate factors.
(1) Vehicles column speed and catchup speed.
(2) Rate of march.
h. Determined time factors.
(1) Pass time.
(2) Start point (SP) time.
(3) Time distance.
(4) Arrival time.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

(5) Completion time.
(6) Extra time needed for slower vehicles.
i. Determined order of unit movement.
(1) Positioned command vehicles where they could best control
movement.
(2) Organized vehicles by mobility capability.
(3) Divided the unit into mixed columns to maintain unit integrity.
Finalized and issued the march order.
Designated a convoy commander IAW unit standing operating procedures
(SOP).
Determined and issued communications plan.
Conducted back-brief to the HHC commander on the movement plan.
Prepared vehicles and equipment.
Issued strip maps to drivers, if appropriate.

x —.

o553 —

2. Company moves to the assembly area.

. Reconnoitered route and reported condition and trafficability.
. Dismantled current site.

. Conducted premovement inspections.

. Maintained security and air guards.

. Conducted a tactical road march to the assembly area site.

OO0 T

3. Company occupies the tentative assembly area.

Established and maintained security.

Conducted hasty reconnaissance.

Established communications.

Cleared and secured the assembly area.

Monitored the area for nuclear, biological, and chemical contamination.
Identified entrances, exits, and internal routes.

Reconnoitered for drainage, slope, cover, concealment, terrain, dispersion,
and trafficability

Reconnoitered forward area rearming and refueling point (FARP) location.
Reconnoitered landing zones.

Identified and marked obstacles and contaminated areas.

. Reported to headquarters.

Q@ w020 TO
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* 4. HHC XO performs the steps in the risk management process for each step in
troop-leading procedures (see app C).

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5

TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO’/“NO-GO”

kN

indicates a leader task step.
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SUPPORTING INDIVIDUAL TASKS

Task Number Task Title References
011-420-0006 Conduct Fire Support Planning and MOS W 154C 3
Coordination MOS W 153D 3
011-510-0012 Employ Air Movement Operations
011-510-0023 Conduct Assembly Area Operations
011-510-0024 Conduct Forward Arming and Refueling Point
(FARP) Operations
011-510-0303 Conduct Operations Missions Briefing /
Debriefing
011-510-0504 Prepare a Company-Level Operation Order
(OPORD)

SUPPORTING COLLECTIVE TASKS

Task Number Task Title
01-2-2048.01-0111 CONDUCT UNIT MOVEMENT
01-2-7039.01-0111 CONDUCT HASTY ASSEMBLY AREA DISPLACEMENT

OPFOR TASKS AND STANDARDS: NONE

ARTEP 1-111-MTP
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ELEMENT: COMPANY HEADQUARTERS

TASK: OCCUPY AN ASSEMBLY AREA (01-2-0101.01-0111)
(FM 1-111) (FM 1-112) (FM 1-113)

(FM 1-114) (FM 17-95) (FM 5-103)
ITERATION: 1 2 3 4 5 M
(Circle)
COMMANDER/LEADER ASSESSMENT: T P U
(Circle)

CONDITIONS: The brigade is in a simulated (live, virtual, or constructive) combat environment. The
HHC has completed the move to the assembly area (AA). Some iterations of this task should be
performed in MOPP4.

TASK STANDARDS: The AA was occupied no later than the time specified in the OPORD/FRAGO.
Elements occupied their positions without halting. The unit location was not compromised as a result
of poor movement or flight techniques.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. HHC moves vehicles into the AA.
a. Guides met vehicles at the release point (not allowing vehicles to stop).
b. Moved vehicles to individual vehicle locations.
c. Conducted vehicle afteroperations checks.

2. HHC occupies the AA.
a. Established and maintained security.
(1) Placed guards at entrances to the AA.
(2) Placed observation posts to cover key terrain features and likely
avenues of approach.
(3) Prepared fire plans and emplaced crew-served weapons.
(4) Emplaced chemical agent alarms.
(5) Assigned platoon/section areas of responsibility.
(6) Ensured 360-degree security of AA.
(7) Organized the AA to detect and defeat a ground attack.
('a) Oriented aircraft and vehicle weapons to support perimeter
defense.
( b) Organized a reaction force to respond to enemy threat.
(8) Camouflaged vehicles and tents.
b. Commenced mission support operations.
¢. Reported occupation of the AA to higher headquarters

3. HHC prepares for future operations
a. Performed required vehicle and equipment maintenance.
b. Conducted resupply operations.
c. Performed precombat checks (if combat operations were imminent).
d. Implemented plan for continuous operations.
e. Continued to improve perimeter defensive positions.

* 4. HHC commander performs, or delegates performance of, the steps in the risk
management process for each step in troop-leading procedures in appendix C.
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TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION

1 2 3 4

TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO’/“NO-GO”

“* indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number
011-420-0004

011-420-0008
011-510-0005
011-510-0006
011-510-0008
011-510-0023
011-510-0504

011-510-0505

011-510-0700
011-510-0704

113-596-1068

Task Title

Plan for Aviation and Ground Combat Service
Support

Conduct Unit Defensive Operations

Employ Air Defense

Employ Fire Support

Employ Aviation in Defensive Operations
Conduct Assembly Area Operations
Prepare a Company-Level Operation Order
(OPORD)

Conduct Company-Level Rehearsals / After
Action Reviews (AARSs)

Defeat Terrorism

Plan Intelligence Reconnaissance /
Surveillance Missions

Install Antenna Group OE-254/GRC (Team
Method)

SUPPORTING COLLECTIVE TASKS

Task Number Task Title
01-2-0280.01-0111
01-2-0609.01-0111

01-2-2048.01-0111

OPFOR TASKS AND STANDARDS: NONE

References
MOS W 153A 5

MOS W 152D 3

MOS E 31C 1
MOSE 31R 1
STP 1-93P1-SM

CROSS A RADIOLOGICALLY CONTAMINATED AREA
CROSS A CHEMICALLY/BIOLOGICALLY CONTAMINATED AREA
CONDUCT UNIT MOVEMENT
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ELEMENT: COMPANY HEADQUARTERS

TASK: SECURE AND DEFEND UNIT POSITION (01-2-0102.01-0111)

(FM 6-20) (FM 7-10) (FM 7-7)
ITERATION: 1 2 3 4 5 M
(Circle)
COMMANDER/LEADER ASSESSMENT: T P U
(Circle)

CONDITIONS: The brigade is in a simulated (live, virtual, or constructive) combat environment. The
main CP is operational and the staff sections are functioning. The HHC has occupied an assembly
area (AA), and has been assigned a sector to defend. Some iterations of this task should be
performed in MOPP4.

TASK STANDARDS: The HHC established security in its assigned sector. The AA was not
breached as a result of poor security.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. HHC implements the brigade security plan.
NOTE: Occasionally the tactical situation will require the establishment of a separate
AA. The same planning considerations apply to this case.

2. HHC organizes security.

. Assigned sectors of responsibility to sections.

. Searched the area for mines, boobytraps, or enemy presence.

. Established observation posts/listening posts (OPs/LPs).

. Prepared defensive fighting positions.

. Positioned chemical alarms for nuclear, biological, and chemical defense.

. Positioned crew served weapons on likely avenues of approach.
(1) Established primary, alternate, and supplementary positions.
(2) Ensured that interlocking fires were established, if possible.
(3) Prepared range cards.

g. Continued to improve fighting positions.

h. Established communication between OPs, companies/troops, and the main
CP headquarters.

i. Established communication between OPs, companies/troops, and the main
CP.

j. Prepared dismount points where necessary.

-~ D QOO TD

3. HHC prepares defensive fire plans.

a. Ildentified the locations of all defensive positions and OPs/LPs.

b. Determined the principle direction of fire and final protective line for all
machineguns.

c. Ensured overlapping sectors of fire or coverage of dead space with grenade
launchers and artillery fire.

d. Submitted recommendations for target reference points.

e. Forwarded fire plans to battalion and squadron.

4. HHC organizes a reaction force.
a. Conducted periodic reconnaissance patrols to locate and neutralize
reported OPFOR.
b. Established communications with brigade headquarters.
c. Counterattacked intruding OPFOR.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

5. HHC reacts to an OPFOR ground attack.

a. Alerted the main CP of OPFOR activity.

b. Occupied fighting positions.

c. Alerted aircraft to activate scatter plan IAW the unit’s standing and

operating procedures.

d. Engaged OPFOR IAW rules of engagement, weapons control status, and

the unit SOP.

e. Enforced fire discipline within the AA.
f. Formed the reaction force at the designated rally point.
g. Reported actions to the main CP.

* 6. HHC commander performs, or delegates performance of, the steps in the risk
management process for each step in troop-leading procedures (see app C).

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION

1 2 3 4 5 M

TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO*/“NO-GO”

ok

indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number
011-420-0004

011-420-0008
011-510-0005
011-510-0006
011-510-0008
011-510-0023
011-510-0504

011-510-0505

011-510-0700
011-510-0704

Task Title References
Plan for Aviation and Ground Combat Service MOS W 153A 5
Support

Conduct Unit Defensive Operations MOS W 152D 3
Employ Air Defense

Employ Fire Support

Employ Aviation in Defensive Operations

Conduct Assembly Area Operations

Prepare a Company-Level Operation Order

(OPORD)

Conduct Company-Level Rehearsals / After

Action Reviews (AARSs)

Defeat Terrorism

Plan Intelligence Reconnaissance /

Surveillance Missions

SUPPORTING COLLECTIVE TASKS

Task Number

01-2-0101.01-0111
01-2-0203.01-0111
01-2-2048.01-0111
01-2-2051.01-0111
01-2-2052.01-0111

Task Title

OCCUPY AN ASSEMBLY AREA
CAMOUFLAGE VEHICLES AND EQUIPMENT
CONDUCT UNIT MOVEMENT

EMPLOY PASSIVE AIR DEFENSE MEASURES
EMPLOY ACTIVE AIR DEFENSE MEASURES

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: COMPANY HEADQUARTERS

TASK: CONDUCT UNIT MOVEMENT (01-2-2048.01-0111)

(FM 55-30) (FM 1-112) (FM 1-113)
(FM 1-114) (FM 55-9)
ITERATION: 1 2 3 4 5
(Circle)
COMMANDER/LEADER ASSESSMENT: T P U
(Circle)

CONDITIONS: The brigade is in a simulated (live, virtual, or constructive) combat environment. The
HHC has received an OPORD/FRAGO and the commander's guidance. Troop leading procedures

have been completed. All preparations and coordination for the move have been made. Some

iterations of this task should be performed in MOPP4.

TASK STANDARDS: The HHC met all time schedules. All vehicles and personnel moved to the
new location without damage to or loss of equipment or personnel. The unit was not observed by

enemy forces as a result of poor road march or tactical flight discipline. Downed aircraft and disabled
vehicles were recovered without incident.

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

1. HHC conducts movement by nontactical road march.
NOTE: A nontactical road march is conducted when moving laterally within the
division area of operations (AQ) or enemy contact is not imminent.

5-44

a. Departed the start point (SP).
(1) First vehicle departed the SP at the time specified in the order.
(2) Convoy commander reported the last vehicle departing the SP.
b. Maintained march discipline.
(1) Vehicles moved at designated speed.
(2) Vehicles moved with designated interval between vehicles.
(3) Air guards were posted.
(4) Personnel maintained 360 degrees surveillance.
(5) Convoy commander reported passing critical points or checkpoints.
c. Conducted halt(s).
(1) Column stopped at prescribed time and location.
(2) Convoy commander reported halts.
(3) Vehicles moved off the road and parked under cover and/or concealed
(if terrain permits).
(4) Maintained vehicle interval.
(5) Drivers performed operator's checks during halts.
(6) Maintained security.
d. Conducted vehicle recovery.
(1) Maintenance section:
(a) Posted guards while operation was ongoing.
( b) Inspected disabled vehicle.
( c) Repaired vehicle (if possible).
(d) Towed disabled vehicle (if necessary).
( e) Reported status to convoy commander.
e. Conducted convoy through urban area.
(1) Confirmed weight, height, and width restrictions.




ARTEP 1-111-MTP

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
(2) Employed close column formation.
(3) Obeyed traffic control directions.
f. Crossed the release point (RP).
(1) Passed through RP without halting and reported.
(2) Convoy commander forwarded closing report to S3.
2. HHC conducts aircraft air movement.
a. Departed at the specified time.
b. Followed designated air routes using appropriate terrain flight techniques.
c. Reported passing the RP and proceeded to the forward area rearming and
refueling point IAW the unit SOP.
d. Repositioned to assigned location (assembly area or holding area
dependent upon mission).
* 3. HHC performs, or delegates performance of, the steps in the risk management
process for each step in troop-leading procedures (see app C).
TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO’/“NO-GO”

ok

indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number

011-420-0028

011-510-0003

011-510-0012
011-510-0014

011-510-0024

011-510-0309

Task Title References

Plan Aviation Deployment MOS W 154C 3
MOS W 153D 3
MOS W 152H 3

Employ Mobility / Countermobility /

Survivability

Employ Air Movement Operations

Employ Aviation Command, Control, and

Communications (C3) Operations

Conduct Forward Arming and Refueling Point

(FARP) Operations

Perform Logistics Staff Duties /

Responsibilities

SUPPORTING COLLECTIVE TASKS

Task Number

01-2-2047.01-0111
01-2-2051.01-0111
01-2-7039.01-0111

Task Title

CONDUCT TROOP-LEADING PROCEDURES
EMPLOY PASSIVE AIR DEFENSE MEASURES
CONDUCT HASTY ASSEMBLY AREA DISPLACEMENT

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S3 SECTION

TASK: CONDUCT DEPLOYMENT ALERT ACTIVITIES (01-6-0022.01-0111)

(FM 55-65) (FM 100-17) (FM 100-17-3)
(FM 1-111)
ITERATION: 1 2 3 4 5
(Circle)
COMMANDER/LEADER ASSESSMENT: T P U
(Circle)

CONDITIONS: The brigade staff is in a simulated (live, virtual, or constructive) environment. The
brigade headquarters receives a warning order to go to an increased readiness posture to prepare for
deployment. The movement plan/order, recall plan, security plan, and SOP are available. All of the
brigade's subordinate units are involved in the deployment. This task should not be trained in
MOPP4.

TASK STANDARDS: Alert notification activities were performed to recall 100 percent of available
personnel.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Staff duty officer executes alert notification procedures.
a. Authenticated deployment warning order IAW SOP.
b. Notified commander, executive officer (XO), command sergeant major
(CSM), and plans officer of deployment warning order.
c. Initiated recall procedures for subordinate elements IAW commander's
guidance and the recall plan. (Plan includes direct support elements.)

* 2. 83 supervises alert and recall activities.
. Directed implementation of recall plan, as required.
. Directed establishment of the emergency operations center (EOC).
c. Tasked staff sections to provide personnel for the EOC IAW SOP and
commander's guidance.
d. Monitored recall progress for compliance with SOP.
e. Coordinated with the S2 for operations security plan.
f. Identified present-for-duty status by reviewing recall status reports from
subordinate units.
g. Coordinated with S1 to determine recall and deployability percentages
according to recall plan.
h. Coordinated with S1 to determine manifest and battle roster data and
identifies critical personnel shortages.
i. Coordinated with S4, brigade maintenance officer, and unit commanders to
determine equipment and supplies status.
j. Coordinated with S4 to identify critical equipment shortages.
k. Monitored implementation of physical security of brigade headquarters and
subordinate units' areas.
I. Briefed commander on the progress of the recall.
m. Briefed mission analysis of plan issued from higher headquarters.

T Q

* 3. S3, in conjunction with the XO, directs staff sections to perform alert functions.
a. Briefed staff officer/section chiefs on status of recall, as required.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

b. Submitted battle rosters to G3.

c. Coordinated with other staff sections and headquarters and headquarters
company commander for family support briefings, updates plans for
privately owned vehicle parking lots, security of facilities, and secure

storage of personal equipment for deploying soldiers.

* 4. S3 identifies and controls hazards IAW risk management procedures.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3

TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO”/“NO-GO”

e

indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title
011-420-0028 Plan Aviation Deployment

011-510-0004 Employ Combat Service Support

011-510-0012 Employ Air Movement Operations

011-510-0014 Employ Aviation Command, Control, and
Communications (C3) Operations

011-510-0019 Plan Aviation Brigade Operations

011-510-0301 Participate in the Military Decisionmaking
Process

011-510-0306 Perform Personnel / Administration Staff
Duties / Responsibilities

SUPPORTING COLLECTIVE TASKS

References

MOS W 154C 3
MOS W 153D 3
MOS W 152H 3

Task Number Task Title
01-6-0060.01-0111 COORDINATE DEPLOYMENT LOGISTICS SUPPORT
01-6-0068.01-0111 COORDINATE TRANSPORTATION AND MOVEMENT

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S3 SECTION

TASK: COORDINATE DEPLOYMENT ADVANCE PARTY ACTIVITIES (01-6-0061.01-0111)

(FM 100-17) (FM 1-111) (FM 55-65)
ITERATION: 1 2 3 4 5 M
(Circle)
COMMANDER/LEADER ASSESSMENT: T P U
(Circle)

CONDITIONS: The brigade receives a movement warning order for deployment. The emergency
operations center is operational. Subordinate units provide personnel and equipment to the advance
party. Equipment status reports are being received from subordinate units. The movement directive,
movement plan/order, preparation for overseas movement information message, SOP, port call
messages, subordinate units' automated unit equipment list, and operation plan/contingency plan
(OPLAN/CONPLAN)) are available. Continental U.S. logistics and movement support are provided to
the advance party by the supporting installation and the military traffic management command. The
staff receives messages from the appropriate headquarters and subordinate units. Theater logistics
support is provided to the advance party by combatant commander's designated support
organization. Some iterations of this task should be performed in MOPP4.

TASK STANDARDS: Advance party activities were coordinated so that logistics and operational
support were available for the main body upon their arrival.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. S3 plans advance party operations.

a. ldentified advance party requirements by reviewing movement plan/order,
SOP, and commander's guidance.

b. Updated advance party plan according to the commander's guidance.

c. Coordinated with staff sections and subordinate units to provide personnel
and equipment for the advance party according to advance party plan.

d. Selects and briefs advance party officer in charge (OIC) on advance party
requirements and operations.

e. Coordinated with S1 and S4 to update advance party personnel and
equipment information.

* 2. Advance party OIC supervises advance party predeployment activities.

a. Coordinated advance party logistics and transportation support with S4
section.

b. Coordinated for movement instructions and documentation support with
headquarters and headquarters company (HHC), unit movement officer
(UMO).

c. ldentified brigade organization, movement configuration, movement
schedule, and ultimate destination by reviewing movement plan/order,
subordinate unit deployment equipment list (DEL), and CONPLAN/OPLAN.

d. ldentified planned operational locations and mission support requirements
by reviewing CONPLANs/OPLANSs.

e. Revised advance party plan, as required, in coordination with the S3.

f. Briefed commander, staff, subordinate unit commanders, and advance
party personnel on advance party plan, as required.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
3. Advance party deploys through aerial port of embarkation (APOE) to aerial port
of debarkation (APOD).
a. Prepared vehicles for air movement.
b. Deployed according to movement order.
c. Performed APOD activities for deployment.
4. Advance party coordinates reception of main body.
a. Coordinated for arrival schedule and reception of the main body with the
arrival airfield control group.
b. Coordinated for movement of personnel to the marshalling area with the
movement control team (MCT).
c. Coordinated for ship arrival schedule and movement of equipment to the
marshalling area (MA) with port support activity (PSA).
d. Provided personnel to port commander for movement of equipment to the
MA, as required.
e. Provided brigade organization, movement configuration, movement
schedule, and ultimate destination information to MCT.
f. Coordinated main body logistics and maintenance support requirements
with designated supporting organization.
g. Briefed commander, staff, and subordinate unit commanders on reception
and onward movement plans, as required.
5. Advance party coordinates mission operations.
a. Provided brigade organization, movement configuration, movement
schedule, and ultimate destination to appropriate headquarters.
b. Coordinated horizontally and vertically for the current operational and
tactical situation.
c. ldentified preliminary liaison requirements with supporting and supported
activities.
d. Briefed commander, staff, and subordinate unit commanders on operational
and tactical situation, as required.
* 6. S3 identifies and control hazards IAW risk management procedures.
TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL
TOTAL TASK STEPS EVALUATED
TOTAL TASK STEPS “GO”
TRAINING STATUS “GO’/“NO-GO”
“*” indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References
011-420-0028 Plan Aviation Deployment MOS W 153D 3
MOS W 152H 3
011-510-0004 Employ Combat Service Support
011-510-0012 Employ Air Movement Operations
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SUPPORTING COLLECTIVE TASKS

Task Number

01-2-0702.01-0111
01-6-0060.01-0111
01-6-0064.01-0111
01-6-0065.01-0111
01-6-0068.01-0111

Task Title

PREPARE UNIT FOR DEPLOYMENT

COORDINATE DEPLOYMENT LOGISTICS SUPPORT

PERFORM PORT OF EMBARKATION ACTIVITIES FOR DEPLOYMENT
PERFORM PORT OF DEBARKATION ACTIVITIES FOR DEPLOYMENT
COORDINATE TRANSPORTATION AND MOVEMENT

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S1 SECTION

TASK: COORDINATE PRE-DEPLOYMENT ACTIVITIES (01-6-0062.01-0111)

(FM 12-6) (AR 215-1) (AR 220-1)
(AR 220-10) (AR 25-400-2) (AR 600-8-104)
(AR 614-185) (AR 614-200) (FM 1-111)
ITERATION: 1 2 3 4 5
(Circle)
COMMANDER/LEADER ASSESSMENT: T P U
(Circle)

CONDITIONS: The brigade has received deployment orders. It has the movement directive and
preparation for oversea movement (POM) information message and continuously receives messages
from the installation emergency operations center (EOC), installation transportation office,
deployment support organization, the appropriate headquarters, and subordinate units. This task
should not be trained in MOPP4.

TASK STANDARDS: All personnel and administrative support was coordinated and the brigade
deployed at authorized strength.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Personnel staff noncommissioned officer (PSNCO) performs personnel
screening.

a. ldentified officer and enlisted personnel attending service schools,
temporary duty (TDY), and in authorized leave status.

b. Recalled personnel on TDY, attending schools, and in authorized leave
status according to the S1's guidance.

c. Reported all unfilled school quotas to higher echelon G1 according to AR
220-10.

d. Identified individual deployability criteria by reviewing program objective
memorandum (POM) information message and AR 220-10.

e. ldentified nondeployable personnel by reviewing personnel records, POM
results, and commander's guidance.

f. Prepared deployment personnel status report.

g. Forwarded list of preparation of replacements for overseas movement
(POR) qualified personnel.

h. Briefed the S1 on deployment personnel status.

* 2. 81 supervises personnel readiness actions.

a. Directed personnel screening according to AR 220-10.

b. Certified personnel qualified for POR.

¢. Recommended to the commander cross-leveling actions and disposition of
personnel on TDY, attending schools, and in authorized leave status.

d. Directed cross-leveling of personnel according to commander's guidance.

e. Coordinated personnel replacement and disposition of excess and non-
deployable personnel with higher echelon G1.

f. Reconciled planned manifest against the Standard Installation/Division
Personnel System (SIDPERS) database for correctness.

g. Briefed commander and executive officer (XO)/deputy commander on
personnel readiness status, as required.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

3. SIDPERS section performs cross-leveling of personnel.

a. ldentified personnel overages and shortages by military occupational
specialty (MOS) and MOS qualification by reviewing personnel status
reports.

b. Verified personnel overages and shortages by reviewing subordinate units'
personnel status reports.

c. Redistributed personnel within the brigade based on S1's and commander's
guidance.

d. Recalculated personnel overages and shortages by grade, MOS, and MOS
qualification.

e. Updated SIDPERS records, as required.

f. Provided planned manifest data to higher headquarters.

4. School's clerk performs personnel disposition functions.

a. Forwarded copies of movement directive to school commandant(s) for
personnel who will join unit in theater upon completion of school.

b. Requested disposition instructions for excess and nondeployable personnel
from higher echelon G1 section.

c. Reassigned excess and nondeployable personnel according to higher
echelon G1 section instructions.

d. Cleared unavailable, nondeployable personnel according to higher echelon
G1 section instructions.

* 5. PSNCO performs personnel replacement functions.
a. Submitted officer requisitions according to AR 614-185.
b. Submitted enlisted requisitions according to AR 614-200.
c. Assigned filler personnel according to AR 614-185, AR 614-200, and S1
guidance.

* 6. S1 provides personnel services support.

a. Identified personnel service requirements by reviewing the movement
directive, movement plan/order, POM information message, and SOP.

b. Submitted requests for personnel services support from higher echelon G1,
as required.

c. Coordinated postal support with supporting Adjutant General.

d. Coordinated for recreational equipment and services with installation
morale, welfare, and recreation (MWR) representatives in the Directorate of
Personnel and Community Activities (DPCA) or Directorate of Community
and Family Activities (DCFA).

e. Coordinated Red Cross support with the regional Army Red Cross office.

f. Coordinated additional religious support with installation chaplain.

g. Appointed headquarters company Class A agents in brigade orders, as
required.

h. Coordinated press and hometown news releases with the installation Public
Affairs Officer.

i. Provided personnel services input for the movement plan/order to the S3
section.

j. Closed out unit funds according to AR 215-1 and SOP.

* 7. PSNCO provides records management support.
a. Identified personnel records to accompany units to theater of operations
according to AR 25-400-2.
b. Identified records to be transferred to records holding area.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
c. Directed units to prepare and maintain abbreviated records according to AR
600-8-104.
d. Provided the S3 with records management input to the rear detachment
plan.
* 8. S1 identifies and control hazards IAW risk management procedures.
TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO”/“NO-GO”

e

indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number
011-420-0028

011-510-0004
011-510-0300

011-510-0301

011-510-0306

Task Title References

Plan Aviation Deployment MOS W 152H 3
MOS W 153D 3

Employ Combat Service Support

Coordinate Staff Duties / Responsibilities in

Tactical Units

Participate in the Military Decisionmaking

Process

Perform Personnel / Administration Staff

Duties / Responsibilities

SUPPORTING COLLECTIVE TASKS

Task Number

01-6-0022.01-0111
01-6-0060.01-0111
01-6-0064.01-0111
01-6-0065.01-0111

Task Title
CONDUCT DEPLOYMENT ALERT ACTIVITIES
COORDINATE DEPLOYMENT LOGISTICS SUPPORT

PERFORM PORT OF EMBARKATION ACTIVITIES FOR DEPLOYMENT
PERFORM PORT OF DEBARKATION ACTIVITIES FOR DEPLOYMENT

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: COMMAND SECTION

TASK: SUPERVISE DEPLOYMENT/REDEPLOYMENT ACTIVITIES (01-6-0063.01-0111)

(FM 100-17) (AR 220-10) (FM 100-10)
(FM 101-5) (FM 1-111) (FM 3-0)
(FM 55-65)
ITERATION: 1 2 3 4 5
(Circle)
COMMANDER/LEADER ASSESSMENT: T P U
(Circle)

CONDITIONS: The brigade is located at home station or redeployment assembly area. The
commander directs the executive officer (XO) to begin deployment/redeployment activities. The
emergency operations center/command post (EOC)/CP is established. The gaining theater
command has provided a preparation for overseas movement (POM) message indicating ultimate
destination and deployability criteria. The SOP, movement plan/order, and tactical SOP are
available. The brigade headquarters communicates with the installation EOC, installation
transportation office, appropriate headquarters, supporting organizations, and subordinate units. This
task should not be trained in MOPP4.

TASK STANDARDS: Support activity teams were identified and established to prepare personnel
for deployment and a rear detachment was established to support nondeploying soldiers and
families.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. XO identifies requirements and initiates planning.

a. S3 identified deployment/redeployment mission requirements by reviewing
warning order (WARNORD) and appropriate contingency plan.

b. XO provided initial planning guidance to the staff and subordinate units.

c. XO directed S1 to coordinate soldier readiness program processing.

d. XO directed S4 to coordinate for special handling instructions for Class I,
Class V, and hazardous material.

e. Command sergeant major (CSM) directed personnel and equipment cross-
leveling.

f. CSM submitted recommendations to appropriate headquarters commander
that selected personnel attending formal schools be allowed to complete
course work, if appropriate (deployment only).

g. XO directed recall of personnel on temporary duty (TDY), attending
schools, or in authorized leave status, if appropriate (deployment only).

h. Commander directed S3 to issue deployment/redeployment WARNORD

and movement plan/order.

. XO directed implementation of physical security and OPSEC plans.

. XO briefed staff and subordinate units on deployment/redeployment
mission in accordance with AR 220-10 and FM 55-65.

. $1 conducted overseas orientations in accordance with AR 220-10.

. S1 implemented commander's directives in staff planning and policy
making.

m. XO assigned staff responsibilities for updating movement plan/order.

[ [ —
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

n.

-0 T O

S.

XO directed staff sections to provide personnel for
deployment/redeployment teams (such as advance party, maintenance
service teams, rear detachment).

. XO directed staff sections to provide input for movement plan/order update.
. XO formulated staff operating policies.

. XO monitored all staff actions for conformity to commander's guidance.

. XO coordinated deployment/redeployment mission with subordinate unit

commanders.
XO supervised operations of the EOC/CP.

* 2. XO directs the coordinating staff in conducting mission analysis.

a.

S3 identified all specified and implied tasks that must be accomplished in
order to deploy/redeploy by reviewing the movement directive, SOP,
movement plan/order, and commander's guidance.

. S3 and other staff sections exchanged pertinent information that is relevant

to the deployment/redeployment.

. XO provided the commander and EOC/CP with information update(s) on

areas that are critical to the deployment/redeployment mission.

. S3 directed preparation of input to the S3 section for the update of plans,

orders, and commander's overseas orientation, as required.

. S3 tasked headquarters and headquarters company (HHC) to provide

personnel for deployment/redeployment teams, as required.

. S1 forwarded deployment/redeployment status report to appropriate

headquarters, as required.

* 3. XO ensures coordinating staff supervises activities of subordinate units.

a.

[oNNe]

XO monitored performance of subordinate elements to ensure required
level of proficiency as prescribed in SOP, plans, policies, and directives.

. XO monitored external support to determine overall effectiveness according

to SOP.

. XO assigned specific tasks to subordinate units, as required.
. XO monitored implementation of decisions, directives, and instructions to

determine subordinate units' compliance.

. S3 issued fragmentary order to implement changes to the movement

plan/order and annexes, as required.

* 4. XO establishes brigade rear detachment.

a.
b.
c.
d.

Appointed rear detachment commander.

Approved rear detachment staffing.

Approved rear detachment plan.

Monitored rear detachment activities for compliance with rear detachment
plan.

* 5. XO identifies and controls hazards IAW risk management procedures.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5

TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO”/“NO-GO”

ke

indicates a leader task step.
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SUPPORTING INDIVIDUAL TASKS

Task Number
011-218-7002

011-420-0028

011-510-0012
011-510-0014

Task Title

Manage Individual Aircrew Training Folder
(IATF)

Plan Aviation Deployment

Employ Air Movement Operations
Employ Aviation Command, Control, and
Communications (C3) Operations

SUPPORTING COLLECTIVE TASKS

Task Number

01-6-0006.01-0111
01-6-0060.01-0111
01-6-0062.01-0111
01-6-0082.01-0111
01-6-0083.01-0111

Task Title
ESTABLISH SECURITY MEASURES

References

MOS W 153D 3
MOS W 152H 3
MOS W 154C 3

COORDINATE DEPLOYMENT LOGISTICS SUPPORT
COORDINATE PRE-DEPLOYMENT ACTIVITIES
CONDUCT MILITARY DECISIONMAKING PROCESS (MDMP)

DIRECT THE BRIGADE STAFF

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S4 SECTION

TASK: PERFORM PORT OF EMBARKATION ACTIVITIES FOR DEPLOYMENT (01-6-0064.01-
0111)

(FM 100-17) (AR 220-10) (FM 1-111)
(FM 55-10) (FM 55-12) (TM 38-250)
ITERATION: 1 2 3 4 5
(Circle)
COMMANDER/LEADER ASSESSMENT: T P U
(Circle)

CONDITIONS: Vehicles and equipment deploying by sea have arrived at the seaport of embarkation
(SPOE). The commander has designated a SPOE team and the officer in charge/unit movement
officer (OIC/UMO) is directing activities at the SPOE. Elements of the brigade, with equipment,
deploying by air have arrived at the aerial port of embarkation (APOE) marshalling area for
deployment. The installation transportation office, or the Theater Army Movement Control
Agency/movement control team (TAMCA/MCT) has a unit movement center (UMC) and advance
party at the APOE. Transportation support is available. The deployment SOP, movement plan, port
call message, and brigade deployment OPORD are available. The brigade has a trained OIC and
NCO appointed as a UMO/NCO. The brigade is deploying as part of a division deployment. The
division has identified a "push” unit to assist with the deployment. This task should not be trained in
MOPP4.

TASK STANDARDS: SPOE and APOE activities are performed in accordance with deployment
SOP, movement plan, and commander's instructions. Deploying soldiers are processed with all
required equipment.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Seaport of embarkation (SPOE) team OIC directs SPOE activities.

a. Directed team to perform after-operations, preventive maintenance checks
and services (PMCS) checks of vehicles, upon arrival in the SPOE
marshaling area (MA).

b. Identified transportation requirements for return to unit area.

c. Coordinated with supporting installation officials for transportation,
maintenance, and logistics support, as required.

d. Coordinated with port support activity (PSA) officials to verify SPOE
movement schedules, procedures, and requirements.

e. Briefed team leaders on SPOE movement schedules, procedures, and
requirements.

f. Coordinated with point of contact (POC) for maintenance support.

g. Directed team to offload and inspect equipment arriving by rail.

h. Coordinated with PSA to identify number of supercargoes authorized and
POC for supercargoes.

i. Inspected supercargoes to ensure they are prepared for sea movement, to
include proper orders and equipment.

j. Briefed supercargoes on boarding schedule, responsibilities, and POC
during sea movement.

k. Conducted acceptance inspection of vehicles, equipment, and cargo with
PSA officials.

|. Directed team to correct deficiencies noted during PSA acceptance
inspection.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

m.
n.

Transferred custody of vehicles, equipment, and cargo to SPOE officials.
Briefed the brigade commander on status of SPOE activities.

* 2. S4 directs unit aerial port of embarkation (APOE) activities.

a.

e.

f.

Coordinated with UMC, departure airfield control group (DACG), and/or
supporting installation officials to verify APOE movement schedules,
procedures, and requirements.

. Briefed units on duties and responsibilities based on UMC, DACG, and/or

supporting installation officials’ instructions.

. Directed units to conduct final preparation of vehicles and equipment in

accordance with deployment SOP and FM 55-12.

. Participated with DACG officials in the acceptance-inspection of aircraft,

vehicles, and equipment.

Transferred custody of equipment and cargo to DACG officials according to
deployment SOP.

Briefed the commander on status of APOE activities.

* 3. UMO supervises APOE activities.

a.

b.

C.

d.

e.
f.

Coordinated with DACG and/or supporting installation officials for
transportation, maintenance, logistics and other support, as required.
Coordinated with DACG officials to verify APOE movement schedules,
procedures, and requirements.

Coordinated with DACG to verify loading sequence of aircraft, vehicles and
equipment.

Verified that deficiencies noted during DACG acceptance inspection have
been corrected.

Verified the presence of all manifested personnel by conducting roll call.
Provided verified personnel and cargo manifest to DACG.

* 4. S4 coordinates brigade leaders to supervise final preparation of vehicles,
equipment, cargo, and personal gear for deployment.

a.

b.

C.

Inspected vehicles, equipment, cargo, and personal gear for completeness,
damage, and compliance with loading plans in accordance with the
marshalling area plan.

Inspected vehicles, equipment, cargo, and personal gear for proper marking
and documentation in accordance with marshalling area plan.

Inspected vehicles and cargo to ensure deficiencies noted during
acceptance inspection have been corrected.

d. Coordinated with the UMO/NCO for maintenance assistance, as required.
e.

f. Coordinated for the transportation and security of ammunition.

g.

Enforced safety procedures.

Coordinated for the disposition and security of privately owned weapons.

* 5. UMO/NCO directs subordinate units to perform APOE marshalling area
activities.

a.

b.

C.
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Performed PMCS in accordance with deployment SOP and appropriate
TMs.

Notified supervisor of maintenance problems beyond operator's capability
to repair.

Conducted final preparation of vehicles and equipment in accordance with
FM 55-12 and UMO’s/NCQO's instructions.

. Adjusted vehicle fuel levels in accordance with TM 38-250 and

UMO’s/NCO’s instructions.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

ENVIRONMENTAL NOTE: Dispose of excess fuel in accordance with local
regulations. Defuel only in authorized areas.

e. Turned in excess fuel in accordance with UMO’s/NCO's instructions.

f. Corrected deficiencies on vehicles, cargo, and personal gear in accordance
with brigade's instructions.

g. Corrected deficiencies on placement of placards, labels, and certification
documents on hazardous material in accordance with deployment SOP,
movement plan, TM 38-250, and UMO’s/NCO's instructions.

h. Moved to APOE alert holding area, as directed.

i. Employed safety procedures.

* 6. S4 performs APOE alert holding area activities.

a. Corrected deficiencies in shipping documents, markings, custom labels,
and decontamination tags on vehicles and equipment in accordance with
deployment SOP and UMQ’s/NCQO's instructions.

b. drove vehicles to call forward area, as directed.

* 7. S4 supervises APOE passenger activities.
a. Ensured passengers received DACG safety and anti-terrorism briefing.
b. Completed security screen according to DACG officials' instructions.
c. Supervised aircraft boarding.

* 8. S4 identifies and controls hazards IAW risk management procedures.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5

TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO’/“NO-GO”

“* indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References

011-420-0028 Plan Aviation Deployment MOS W 153D 3
MOS W 152H 3

011-510-0004 Employ Combat Service Support
011-510-0309 Perform Logistics Staff Duties /
Responsibilities
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SUPPORTING COLLECTIVE TASKS

Task Number Task Title
01-6-0063.01-0111 SUPERVISE DEPLOYMENT/REDEPLOYMENT ACTIVITIES
01-6-0065.01-0111 PERFORM PORT OF DEBARKATION ACTIVITIES FOR DEPLOYMENT

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S4 SECTION

TASK: PERFORM PORT OF DEBARKATION ACTIVITIES FOR DEPLOYMENT (01-6-0065.01-
0111)

(FM 100-17) (FM 1-111) (FM 55-10)
(FM 55-12) (FM 55-65)
ITERATION: 1 2 3 4 5
(Circle)
COMMANDER/LEADER ASSESSMENT: T P U
(Circle)

CONDITIONS: Main body lands at the airport of debarkation (APOD). The brigade has advance
party personnel at the APOD to assist the unit. Representatives from the brigade advance party and
the arrival airfield control group (AACG) meet the aircraft. AACG officials have requested that
brigade personnel assist in offloading vehicles. The AACG has designated a holding area and a
marshalling area for the brigade. Transportation is available to move the soldiers to the marshalling
area, seaport of debarkation (SPOD), and/or theater staging area. The XO has designated an
equipment reception team to travel to the SPOD and receive brigade aircraft, vehicles, and
equipment deployed by ship. The deployment SOP is available. APOD activities are performed day
or night under all environmental conditions. This task should not be trained in MOPP4.

TASK STANDARDS: POD activities are performed in accordance with deployment SOP and AACG
officials' and the commander's instructions. Arriving soldiers are offloaded and processed with all
required equipment. All vehicles are reconfigured for road movement.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. S3 coordinates arrival of personnel.

a. Coordinated with brigade advance party and air terminal movement control
team (MCT) officials upon arrival for location of holding area and
marshalling area, maintenance support, movement, security, and other
special APOD requirements.

b. Assembled units in holding area.

c. Directed unit leaders to establish security, as required.

d. Coordinated with S4 representative or air terminal MCT for transportation
support to APOD marshalling area, SPOD holding area, and theater staging
area.

e. Coordinated with S2/S4 representative for tactical intelligence, security
requirements, and movement schedule.

f. Briefed brigade leaders on tactical situation, security requirements,
movement schedule, and special APOD requirements.

* 2. Unit movement officer/NCO supervises APOD activities.

a. Coordinated with AACG for offloading and movement schedules.

b. Briefed unit leaders on offloading and movement schedules, location of
holding area, marshalling area, movement requirements, and special APOD
requirements.

c¢. Provided AACG, supporting installation officials, and S2/S3 representative a
copy of the deployment equipment list (DEL).

d. Coordinated with S2/S3 representatives for convoy routes, maps, and
timetables for road movements to SPOE and theater staging area.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

e. Coordinated with S4 representatives for fuel and supplies for road
movements.

f. Briefed commander on APOD activities.

* 3. Unit movement officer/NCO directs subordinate leaders to supervise APOD
activities.

a. Inspected personnel and weapons for accountability as they exit aircraft.

b. Briefed personnel on location of holding area and marshalling area,
movement requirements, and special APOD requirements.

c. Established security in accordance with commander's instructions.

d. Designated personnel to assist in offloading aircraft, as required.

e. Inspected personnel and personal gear at the holding area and marshalling
area to ensure all personnel have arrived with required personal gear and
baggage.

f. Briefed commander on APOD activities.

g. Enforced safety procedures.

* 4. Unit movement officer/NCO directs main body to perform APOD activities.

a. Disembarked aircraft in accordance with loadmaster's instructions.

b. Assembled in APOD holding area, as directed.

c. Assisted with offloading activities according to AACG officials' and
loadmaster's instructions.

d. Performed security functions, as directed.

e. Moved to APOD marshalling area in accordance with commander's
instructions.

f. Inspected aircraft, vehicles and equipment to ensure all equipment was off-
loaded and serviceable.

g. Notified unit leaders of aircraft, vehicle, and/or equipment deficiencies that
could not be corrected on the spot.

h. Configured vehicles and cargo for movement.

i. Fueled vehicles for convoy to theater staging area, if appropriate.

j- Loaded baggage on transportation for movement to SPOD holding area or
theater staging area, as directed.

k. Supervised boarding of transportation for movement to theater staging
area.

* 5. S4 identifies and controls hazards IAW risk management procedures.
TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL
TOTAL TASK STEPS EVALUATED
TOTAL TASK STEPS “GO”
TRAINING STATUS “GO’/“NO-GO”
“* indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References
011-420-0028 Plan Aviation Deployment MOS W 152H 3
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SUPPORTING INDIVIDUAL TASKS

Task Number Task Title References
MOS W 153D 3
011-420-0310 Perform Duties of Aviation Liaison Officer MOS W 154C 3

MOS W 153D 3
MOS W 152H 3
011-510-0004 Employ Combat Service Support
011-510-0012 Employ Air Movement Operations

SUPPORTING COLLECTIVE TASKS

Task Number Task Title
01-6-0001.01-0111 CONDUCT INTELLIGENCE FUNCTIONS FOR DEPLOYMENT
01-6-0064.01-0111 PERFORM PORT OF EMBARKATION ACTIVITIES FOR DEPLOYMENT

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S3 SECTION

TASK: CONDUCT DELIBERATE ATTACK (01-6-0211.01-0111)

(FM 1-111) (FM 1-100) (FM 1-112)
(FM 1-114)
ITERATION: 1 2 3 4
(Circle)
COMMANDER/LEADER ASSESSMENT: T P

(Circle)

CONDITIONS: The brigade is in a simulated (live, virtual, or constructive) combat environment. The
brigade has received the division OPORD/FRAGO and the commander's guidance to commit most of

the brigade’s resources to conduct a deliberate attack. The commander has initiated the MDMP.
The main CP is operational and the staff sections are functioning. Reports are being received
through normal channels. Some iterations of this task should be performed in MOPP4.

TASK STANDARDS: All OPFOR elements were destroyed or forced to withdraw. Tactical information
concerning the movement of OPFOR elements was reported in a timely manner. Friendly units were
not compromised as a result of improper target handover/relief on station operations. Friendly losses

were minimal as a result of proper engagement techniques.

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

* 1. Commander conducts MDMP.

2. Unit moves to tactical positions.

a. Conducted an aerial passage of lines or crossed the line of departure or line

of contact, if required.
b. Used appropriate flight and movement techniques.
¢. Conducted reconnaissance to secure selected attack positions (battle

positions (BPs), and attack by fire (ABF) or support by fire (SBF) positions).

d. Occupied attack positions and subsequent firing positions.

3. Unit identifies and prepares to attack targets.
a. Ildentified high-priority targets.
b. Determined method of engagement and control.
c. Selected the appropriate weapon systems.
d. Submitted a spot report.

* 4. S3 synchronizes the attack.
a. Employed indirect fires.
b. Initiated the attack.
c. Provided suppressive fires for ground maneuver forces.

5. Unit conducts the attack.
a. Engaged highest priority targets first.
b. Used appropriate engagement techniques.
(1) Maximized use of terrain for cover/concealment.

(2) Masked and unmasked to engage targets with minimal exposure.

(3) Repositioned for subsequent engagements.
c. Maintained contact with OPFOR elements.

* 6. Unit commander controls the attack.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

a. Directed maneuver of attack elements.
b. Submitted the following reports:
(1) Situation reports.
(2) Battle damage assessment.
(3) Fuel, ammunition, rockets, and missile report.
c. Conducted a battle handover/relief on station, as directed.

* 7. The XO/Deputy commander supervises risk management integration across the
entire staff (see app C).

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO”/“NO-GO”

e

indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title References

011-420-0006 Conduct Fire Support Planning and MOS W 153D 3
Coordination MOS W 154C 3

011-420-0016 Employ Air Cavalry Units MOS W 153D 3

MOS W 152H 3
MOS W 154C 3

011-510-0004 Employ Combat Service Support

011-510-0006 Employ Fire Support

011-510-0303 Conduct Operations Missions Briefing /
Debriefing

011-510-0304 Conduct Battalion / Brigade Rehearsal

011-510-0703 Defeat Heavy / Light Opposing Forces

Defensive Tactics

SUPPORTING COLLECTIVE TASKS

Task Number Task Title

01-6-0003.01-0111 PRODUCE INTELLIGENCE PRODUCTS

01-6-0008.01-0111 ESTABLISH AND MAINTAIN THE ADMINISTRATIVE AND LOGISTICS
OPERATIONS CENTER (ALOC) IN COORDINATION WITH THE $1

01-6-0029.01-0111 MAINTAIN THE CURRENT SITUATION

01-6-0030.01-0111 CONDUCT BATTLE TRACKING

01-6-0066.01-0111 SUSTAIN THE BRIGADE

01-6-6101.01-0111 CONDUCT RECONNAISSANCE OPERATIONS

01-6-7102.01-0111 SUPPORT THE TACTICAL OPERATIONS CENTER (TOC) AND THE
ADMINISTRATIVE AND LOGISTICS OPERATIONS CENTER (ALOC)

01-6-7726.01-0111 CONDUCT FORWARD ARMING AND REFUELING POINT (FARP) OPERATIONS

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S3 SECTION

TASK: CONDUCT AN EXPLOITATION (01-6-0413)

(FM 1-111) (FM 101-5) (FM 101-5-1)
(FM 3-0) (FM 3-91.3)
ITERATION: 1 2 3 4 5 M
(Circle)
COMMANDER/LEADER ASSESSMENT: T P U
(Circle)

CONDITIONS: The brigade is in a simulated (live, virtual, or constructive) combat environment.
Division/corps has conducted a successful attack and the enemy is withdrawing in an uncoordinated
manner. Advancing friendly forces are encountering decreasing resistance, abandoned enemy
equipment, and groups of surrendering enemy. Ground forces are overrunning enemy artillery
positions, and command and logistical nodes. The brigade has received an OPORD to commit most
of the brigade to conduct an exploitation. A WARNORD has been issued. The S3 is located at the
main CP and the S3 section is operational. The executive officer (XO)/deputy commander is
coordinating the staff. Some iterations of this task should be performed in MOPP4.

TASK STANDARDS: The brigade rapidly transitioned to the exploitation. Attacking elements
maintained the offensive momentum by conducting deep attacks into the enemy's rear and flanks,
destroying their capability to withdraw from the battlefield or execute reinforcing maneuver. Hasty
attacks and air assaults were conducted to destroy command and control facilities, interdict lines of
communication, and destroy logistic capabilities.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. Staff prepares to conduct the exploitation as a part of a larger force.

a. Considered hasty attack planning to destroy enemy forces.

b. Considered air assault operation planning to secure key objectives.

c. Conducted reconnaissance operations to continue developing the
intelligence estimate.

d. Planned to destroy enemy forces within the area of operations when
assigned a force-oriented objective.

e. Planned to bypass enemy forces to dominate or secure the objective when
assigned a terrain-oriented objective.

* 2. S2, in coordination with the staff, continues the IPB process.
a. Ildentified the conditions leading to the exploitation.
b. Assessed the enemy situation throughout the depth of the battlefield.
c. Contacted higher headquarters for—
(1) Future area of interest.
(2) Templated information.
(3) Confirmed enemy locations in depth especially reserve forces.
d. Made a timely assessment of all available intelligence reports.
e. Disseminated updated situational templates.
(1) Provided enemy situation with the impact on enemy COAs and CCIR
collection status.
(2) Provided R&S plan status tracking, adjustments to the plan, and
subsequent fragmentary orders (FRAGOs).
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

(3) Placed emphasis on the enemy's repositioning of weapons systems
and positioning of antitank reserves, air defense systems, and the
counterattacking force.

(4) Integrated available signal intelligence, unmanned aerial vehicle, and
other assets from higher.

3. Reconnaissance assets are used to maintain contact with the enemy and, if
required, for security operations.

* 4. Commander and staff begin the MDMP and address key considerations in
planning and executing the exploitation.
a. Addressed time management.
b. Addressed maintaining contact with the enemy.
c. Established control measures and liaison with higher and supported units to
prevent fratricide.
d. Centralized planning and decentralized execution.
e. Planned for the exploitation to transition into a pursuit.

* 5. Commander and staff execute functions for the exploitation.
a. Commander addressed staff and issued guidance.
b. XO coordinated and supervised staff.
(1) Directed the planning process.
(2) Planned and supervised combat service support (CSS) actions.
(3) Coordinated the movement of forward arming and refueling points
(FARPs) throughout the execution of the exploitation.
¢. S3 planned operations.
(1) Designated objectives.
(2) Developed and distributed graphic control measures before the
exploitation.
(3) Planned fire support with the fire support element (FSE) and the Air
Force liaison officer to include integration of fires and close air support.
(4) Adjusted the R&S plan.
(5) Planned for the movement of the TOC and TAC CP throughout the
exploitation .
(6) Planned force protection measures.
(7) Addressed use of the air Volcano to shape engagement areas.
(8) Coordinated with the fire support officer (FSO) for suppression of
enemy air defenses (SEAD) throughout the mission.
d. S4 planned logistics.
(1) Forecasted requirements for ammunition and fuel.
(2) Coordinated transportation requirements.

* 6. FSO and air liaison officer (ALO) plan fires.
a. Planned for rapid indirect fires.
b. Nominated high payoff targets to higher headquarters.
c. Planned the suppression of enemy air defense.
d. Planned for the employment of close air support (CAS) or airborne intercept
(Al.

* 7. Chemical officer prepares for exploitation.
a. Assessed the chemical threat status and recommended a MOPP condition.
b. Identified further decontamination sites.
c. Coordinated with higher for the location of suspected or actual
contaminated sites.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 8. S3issues FRAGO to subordinate units.

* 9. S3 rehearses operation with all subordinate units and back briefs are used
throughout the planning process to ensure the mission and intent are thoroughly
understood.

*10. Commander terminates exploitation when the enemy has established defensive
positions or the exploitation transitions into a pursuit.

*11. Commander performs, or delegates performance of, the steps in the risk
management process for each step in troop-leading procedures (see app C).

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO”/“NO-GO”

“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Title References

Integrate Airspace Control Measures STP 1-93C24-SM-TG
Plan for Aviation and Ground Combat Service MOS W 153A 5
Support

Apply the Fundamentals of Air Defense

Task Number
011-143-7005
011-420-0004
011-420-0005 MOS W 152H 3
MOS W 153D 3
011-420-0006 Conduct Fire Support Planning and MOS W 153D 3
Coordination

Identify the Current Army Doctrinal Concepts
Apply the Military Tactical Decisionmaking
Process

011-420-0033
011-420-0301

MOS W 153D 3
MOS W 153D 3
MOS W 152H 3

011-510-0011

011-510-0015
011-510-0019
011-510-0021

Implement Fundamentals of Air-Ground
Operations

Employ Attack Helicopter Operations

Plan Aviation Brigade Operations

Employ Fundamentals of Army Operations

011-510-0024 Conduct Forward Arming and Refueling Point

(FARP) Operations

SUPPORTING COLLECTIVE TASKS

Task Title

PRODUCE INTELLIGENCE PRODUCTS

MAINTAIN THE BRIGADE INTELLIGENCE DATABASE

PROCESS ENEMY PRISONERS OF WAR (EPW)

ESTABLISH AND MAINTAIN THE ADMINISTRATIVE AND LOGISTICS
OPERATIONS CENTER (ALOC) IN COORDINATION WITH THE S1

Task Number

01-6-0003.01-0111
01-6-0005.01-0111
01-6-0007.01-0111
01-6-0008.01-0111
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SUPPORTING COLLECTIVE TASKS

Task Number

01-6-0009.01-0111
01-6-0014.01-0111
01-6-0016.01-0111
01-6-0026.01-0111
01-6-0028.01-0111

01-6-0029.01-0111
01-6-0030.01-0111
01-6-0055.01-0111
01-6-0066.01-0111
01-6-7102.01-0111

Task Title

PROCESS INFORMATION INTO INTELLIGENCE

COORDINATE TACTICAL AIR SUPPORT WITH AVIATION FORCES
INTEGRATE AIRCRAFT SURVIVABILITY MEASURES

PERFORM LIAISON OPERATIONS

EXECUTE ARMY AIRSPACE COMMAND AND CONTROL (AZCZ) IN THE
DIVISION AREA

MAINTAIN THE CURRENT SITUATION

CONDUCT BATTLE TRACKING

PROVIDE OTHER LOGISTIC SERVICES

SUSTAIN THE BRIGADE

SUPPORT THE TACTICAL OPERATIONS CENTER (TOC) AND THE
ADMINISTRATIVE AND LOGISTICS OPERATIONS CENTER (ALOC)

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S3 SECTION

TASK: CONDUCT A PURSUIT (01-6-0414)

(FM 1-111) (FM 101-5) (FM 101-5-1)
(FM 3-0) (FM 3-91.3)
ITERATION: 1 2 3 4 5 M
(Circle)
COMMANDER/LEADER ASSESSMENT: T P U
(Circle)

CONDITIONS: The brigade is in a simulated (live, virtual, or constructive) combat environment.
Most of the brigade has participated in a successful exploitation. The enemy is attempting to retreat
and their command and control are collapsing. They are unable to establish hasty defensive
positions. The division commander has issued an order to conduct a pursuit. The brigade has been
tasked as the encircling force; the commander has issued a WARNORD. The S3 is located at the
main CP. The S3 section is operational. The executive officer (XO)/deputy commander is
coordinating the staff. Some iterations of this task should be performed in MOPP4.

TASK STANDARDS: The brigade rapidly assessed the battlefield and located engagement areas as
well as key terrain. Elements of the brigade severed the enemy's escape routes. The pursuit was
executed on time and synchronized with the direct pressure force.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. Brigade begins the military decisionmaking process (MDMP) upon receipt of the
mission, while maintaining contact with the retreating force.

. Planning focused on destruction of the enemy.

. Planned to locate engagement areas.

. Planned to synchronize with the direct pressure force.

. Planned to integrate artillery and close air support (CAS).

. Planned logistics support for the rapid pace of aircraft operations.

O QOO0 TO

* 2. 83 synchronizes encircling mission with the direct pressure force.

a. Planned for reconnaissance assets to maintain contact with the enemy,
located engagement areas, and screened flanks during deep attacks.

b. Planned for attack helicopters to conduct hasty attacks to destroy the
enemy or deny an escape route.

c¢. Planned for assault aircraft to be used for inserting infantry units into
blocking positions or on key terrain to stop the enemy's retreat; also
planned to support the ground force logistical requirements.

* 3. S2, in coordination with the staff, continues the IPB process.
a. Identified the conditions leading to the pursuit.
b. Assessed the enemy situation throughout the depth of the battlefield.
c. Estimated the size of the enemy, axis of retreat, and key terrain, which can
be used to prevent the enemy from escaping.
d. Made a timely assessment of all available intelligence reports.

* 4. FSO/ALO integrate available fires and CAS into the mission.
a. Fire support control measures (FSCM) were established with maximum
care and attention to detail.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

b. FSCM were planned in the proximity to the place where the direct pressure
force and the encircling force are expected to meet.

* 5. 83, in order to synchronize the operation, coordinates with combat support (CS)
liaison officers (LNOs) and with the brigade's special staff.

a. Implemented control measures throughout the plan to prevent the
possibility of fratricide.

b. Identified likely locations for the use of Volcano with the S2 and the
engineer LNO/S3.

c. Discussed suppression of enemy air defenses (SEAD) and force protection
measures with the air defense artillery LNO.

* 6. Chemical officer (CHEMO) conducts vulnerability analysis and plans locations
for decontamination sites.

* 7. XO supervises the development of the CSS plan.
a. Supported the increase in operating tempo (OPTEMPO).
b. Estimated support requirements for when the pursuit is finished.

* 8. XO conducts rehearsal and backbriefs of the pursuit because of the limited time
to prepare for the operation.

9. Brigade conducts pursuit at the time designated in the OPORD.

a. Brigade forces maintained contact with the enemy, preventing them from
establishing hasty defenses or maneuvering out of the area of operations
(AO).

b. Hasty attacks were directed against stationary and moving enemy forces.

c. Reconnaissance assets screened the flank or identified future engagement
areas based on enemy movement.

d. Brigade conducted pursuit until the enemy was completely destroyed, the
brigade reached a limit of advance or objective, or the brigade was relieved
of the mission.

10. Brigade conducts command and staff functions throughout the operation.
a. Maintained command and control to prevent overextension of the brigade.
b. Tracked friendly ground forces advance through the AO to ensure the
pursuit was synchronized and to prevent fratricide.
c. Reported to higher when the brigade linked up with the direct pressure
force, or reached its objective.

*11. The XO/deputy commander supervises risk management integration across the
entire staff (see app C).

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5

TOTAL

TOTAL TASK STEPS EVALUATED

TOTAL TASK STEPS “GO”

TRAINING STATUS “GO’/“NO-GO”

“* indicates a leader task step.
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SUPPORTING INDIVIDUAL TASKS

Task Number
011-510-0004
011-510-0006
011-510-0007
011-510-0011

011-510-0013
011-510-0015
011-510-0019
011-510-0024

011-510-0300

Task Title References
Employ Combat Service Support

Employ Fire Support

Employ Aviation in Offensive Operations
Implement Fundamentals of Air-Ground
Operations

Employ Air Assault Operations

Employ Attack Helicopter Operations

Plan Aviation Brigade Operations

Conduct Forward Arming and Refueling Point
(FARP) Operations

Coordinate Staff Duties / Responsibilities in
Tactical Units

SUPPORTING COLLECTIVE TASKS

Task Number
01-6-0020.01-0111
01-6-0035.01-0111

01-6-0042.01-0111
01-6-0045.01-0111

01-6-0055.01-0111
01-6-0057.01-0111
01-6-0066.01-0111
01-6-0082.01-0111
01-6-0083.01-0111

Task Title

EMPLOY OPERATIONS SECURITY (OPSEC) MEASURES
ADVISE THE COMMANDER AND STAFF ON HEALTH SERVICES
AVAILABLE AND MEDICAL UNIT CAPABILITIES AND READINESS
RELOCATE MAIN COMMAND POST (CP)

ADVISE THE COMMANDER AND STAFF ON WEATHER FORECASTS,
OBSERVATIONS, AND CLIMATOLOGY

PROVIDE OTHER LOGISTIC SERVICES

COORDINATE THE SAFETY PROGRAM

SUSTAIN THE BRIGADE

CONDUCT MILITARY DECISIONMAKING PROCESS (MDMP)
DIRECT THE BRIGADE STAFF

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S3 SECTION

TASK: CONDUCT OPERATIONS AS PART OF A MOBILE DEFENSE (01-6-0415)

(FM 1-111) (FM 101-5) (FM 101-5-1)
(FM 3-0) (FM 3-91.3)
ITERATION: 1 2 3 4 5 M
(Circle)
COMMANDER/LEADER ASSESSMENT: T P U
(Circle)

CONDITIONS: The brigade is in a simulated (live, virtual, or constructive) combat environment. The
brigade has received the OPORD from higher headquarters and will participate in a division mobile
defense. The brigade has been designated as the strike force. The attacking enemy has numerical
superiority. The commander has issued a WARNORD and is conducting the MDMP. The S3 is
located at the main CP. The S3 section is operational; the executive officer (XO)/deputy commander
is coordinating the staff. Some iterations of this task should be performed in MOPP4.

TASK STANDARDS: The brigade strike force counterattacked at the designated time. The enemy
force was destroyed or forced to withdraw out of sector. Fratricide did not occur.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

* 1. Brigade commander and staff plan the mobile defense.
Note: The brigade is also capable of performing the mission of the fixing force. In this
case, the brigade uses all of its resources to fix the enemy to allow another force to
destroy the enemy.
a. Counterattack plan was force-oriented.
b. Strike force was task organized with more combat power than the force it is
tasked to destroy.
c. Plan integrated the use of artillery and CAS.
d. Battle positions were planned in-depth to allow for the complete destruction
of the enemy in the engagement area.

* 2. S2 and S3 prepare R&S plan.
a. ldentified locations, composition, equipment, strengths, and weaknesses of
the enemy.
b. Located enemy air defense positions.
c. ldentified likely withdrawal routes.
d. Located C? nodes.

* 3. S3 and the engineer liaison officer (LNO) identify likely areas for the use of
Volcano minefields to assist in shaping the engagement area or cutting off
escape routes.

* 4. Fire support officer (FSO) and air liaison officer (ALO) develop a flexible fire
support plan that provides for immediate fires.

* 5. 83 plans SEAD fires to support the attack.

* 6. S3 employs reconnaissance assets.
a. Recon elements located the enemy, refined engagement areas, and called
for indirect fires.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
b. Recon elements were used in the counterreconnaissance fight to deny the
enemy reconnaissance forces information on friendly forces.
* 7. S3 develops strict fire control measures to prevent fratricide of the fixing force.
8. Brigade strike force elements conduct the counterattack.
a. Strike force conducted limited objective counterattacks focused on isolated
enemy forces.
b. Strike force conducted decisive counterattacks to destroy the enemy and
halted their momentum.
(1) Strike force avoided the enemy's lead combat elements.
(2) Strike force attacked the enemy's rear area.
9. Brigade destroys the enemy and reports strike force mission accomplished.
*10. Commander performs, or delegates performance of, the steps in the risk
management process for each step in troop-leading procedures (see app C).
TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL
TOTAL TASK STEPS EVALUATED
TOTAL TASK STEPS “GO”
TRAINING STATUS “GO’"/“NO-GO”
“*” indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References
011-420-0004 Plan for Aviation and Ground Combat Service MOS W 153A 5
Support
011-420-0005 Apply the Fundamentals of Air Defense MOS W 153D 3
MOS W 152H 3
011-420-0006 Conduct Fire Support Planning and MOS W 153D 3
Coordination
011-420-0008 Conduct Unit Defensive Operations MOS W 152D 3
011-420-0025 Integrate Aircraft Survivability Equipment MOS W 153D 3
(ASE) in Mission Planning MOS W 152H 3

011-510-0008
011-510-0015
011-510-0019
011-510-0300

011-510-0301

011-510-0302
011-510-0702
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Employ Aviation in Defensive Operations
Employ Attack Helicopter Operations

Plan Aviation Brigade Operations
Coordinate Staff Duties / Responsibilities in
Tactical Units

Participate in the Military Decisionmaking
Process

Prepare a Battalion OPORD

Defeat Heavy / Light Opposing Forces
Offensive Tactics




SUPPORTING COLLECTIVE TASKS

Task Number

01-4-7708.01-0111
01-6-0066.01-0111
01-6-1414.01-0111

01-6-7102.01-0111

01-6-7726.01-0111

Task Title

PROVIDE FOOD SERVICE SUPPORT

SUSTAIN THE BRIGADE

PROVIDE TACTICAL COMMAND, CONTROL, COMMUNICATIONS,
COMPUTERS, AND INTELLIGENCE (C4I) SYSTEMS PLANNING
SUPPORT THE TACTICAL OPERATIONS CENTER (TOC) AND THE
ADMINISTRATIVE AND LOGISTICS OPERATIONS CENTER (ALOC)
CONDUCT FORWARD ARMING AND REFUELING POINT (FARP)
OPERATIONS

OPFOR TASKS AND STANDARDS: NONE

ARTEP 1-111-MTP
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ELEMENT: S3 SECTION

TASK: CONDUCT OPERATIONS AS PART OF AN AREA DEFENSE (01-6-0416)

(FM 1-111) (FM 101-5) (FM 101-5-1)
(FM 17-95) (FM 3-0) (FM 3-91.3)
ITERATION: 1 2 3 4 5 M
(Circle)